ATTACHMENT #1 - ITEM #3

|Quarterly Report for Councils

NSW RFS MID MURRAY ZONE

Report on Rural Fire Activities 1% October 2015 — 31 December
2015

GENERAL OVERVIEW

The 2015/16 fire season is shaping up to be a busy one again with 65 fires occurring
across the zone since the start of the Bush Fire Danger Period on October 1%, As
expected most fires have been grass or scrub fires although a number of fires
involving machinery were responded to by brigades. Unfortunately two homes were
also lost to fire during December in the Conargo and Jerilderie areas.

Hot and stormy weather during November and December again caused problems with
a number of fires started by lightning strikes. To the end of December we had four
days of total fire Ban declared in the Southern Riverina fire district. This was two less
for the same period last year and it is hoped that this trend continues throughout the
summer months.

Summer harvesting activities has again proved to be a confusing time for landholders
and contractors with many still unsure if they should cease harvesting on Total Fire
Ban days. As a result of the uncertainty the Mid Murray Zone Fire Control Centre
telephones ran hot fielding enquiries with many callers looking for guidance. As in the
past, the MMZ RFS will only issue a request to cease harvesting when the Fire
Danger Rating (FDR) reaches extreme or above on TOBAN days. As the RFS does
not have the power to ban harvesting activities on high risk days this is advice only
and farmers are advised to do a risk assessment based on their own circumstances. If
in doubt farmers should cease harvesting until weather conditions improve.

The NSW Rural Fire Service is in the process of reviewing the type of advice given to
farmers on TOBAN days and will work with state farmers representative groups and
the grain industry prior to next season to try and find a state-wide solution to the
problem.

Discussions with FRNSW to develop an alternative Fire Control Centre at the Fire &
Rescue NSW training facility at Deniliquin airport have stalled and will not progress
any further due to a number of issues that are unable to be resolved. As an
alternative, Deniliquin Council have advised the MMZ Manager that an area adjacent
to the Deniliquin RFS station has been allocated for a future Fire Control Centre and
this option will be further investigated to ascertain its suitability. A media release by
the NSW Government on December 10" advising changes in the way emergency
services will be funded from 1 July 2017 is yet to be clarified and at this stage it is not
known what influence the change will have on future funding options for a new Fire
Control Centre.

As we end another year it is fitting to look back on 2015 and reflect on our main
achievements and how they have made our community a safer place to live in. The
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completion of the RFS Digital Radio Network program in the Mid Murray Zone has
given us 100% radio coverage as opposed to around 75% with the old analogue
system. This has dramatically increased the efficiency of fire operations across the
zone and has been well received by our brigades. Returning to a full staffing level has
also allowed our service delivery to return to a high level that is expected by the
greater community.

OPERATIONS & INFRASTRUCTURE

Incidents

For the second quarter there were 73 incidents recorded across the Mid Murray Zone
giving a cumulative total of 94 for the season so far, a decrease of 35% on this time

last year.

Totals for year to date are in brackets.

Fire related Motor Vehicle Other Total
Conargo 19 (19) 0 (1) 0 (2 19 (22)
Deniliquin 2 (3 0 (0) 0 (0 2 (3)
Murray 21 (24) 0 (3) 4 (7 25 (34)
Jerilderie 8 (8) 2 (4 0o (1 10 (13)
Wakool 15 (16) 1. (1) 1 (5) 17 (22)
Totals 65 (70) 3 (9) 5 (15) 73 (94)

Capital items

e There were no new tankers delivered this quarter:

» New Tankers allocated in the 2015/16 budget allocation:
Category 6 heavy tanker — Booroorban brigade
Category 1 Village — Koraleigh brigade
Category 6 heavy tanker — Jerilderie brigade

e Second hand tanker allocated in the 2014/15 budget allocation:

Category 1 dual cab — Jerilderie (yet to be delivered)

* New Stations allocated in 2015/16 — Conargo brigade

LEARNING and DEVELOPMENT

The focus on training in this quarter has been the recruitment and training of radio
operators for the Mid Murray Zone FCC. Past efforts to form a communications group
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have been unsuccessful due to various reasons ranging from doubling up on existing
RFS members time to other people being unsure on what the role involves.

After reviewing past attempts it was decided to hold an information night and sausage
sizzle at the Fire Control Centre to inform interested people on what the RFS does for
the community and how people can assist by joining the RFS and training as a radio
operator, an essential role during large fire campaigns.

The night was well supported with around twenty people attending and eight of those
people have completed the first phase of training. It is anticipated that the
communications group will continue to expand and become more operational as skills
are gained by those unfamiliar with RFS systems.

Mainstream training has been ongoing with a number of courses being run across the
zone for new and existing members interested in obtaining qualifications or refreshing
existing ones prior to the fire season. It is pleasing to see an increased interest in RFS
membership across the zone as new membership in brigades generally creates new
enthusiasm and leads to more stable brigades.

COMMUNITY SAFETY

Hazard reduction programs undertaken by Councils have largely been completed with
spraying and grading of road sides the main focus across the zone. State Mitigation
crews have completed a number of hazard reductions in and around Neighbourhood
Safer Places (NSP’s) and radio sites across they zone. SMS crews also completed a
substantial hazard reduction in Jerilderie as part of the Community Protection
Planning process adopted by the Bushfire Management Committee.

Councils are encouraged to lodge reimbursement claims through the MMZ Community
Safety Officer once programs are completed as funding has been allocated in the
2015/16 budget allocation. The reimbursement process is relatively straight forward
and can be claimed by providing an invoice and supporting evidence of expenditure
undertaken on hazard reduction.

The no burn period for the Mid Murray Zone commenced on December 1% for most
LGA areas with permits not being issued for the December — January period. Special
permits will be considered in some areas depending on location and a genuine need
to burn. Special permits are only available to those farmers who may have contractors
booked for land forming or similar works and who can meet the strict conditions
applied. Special permits are not issued in instances where landholders simply want to
burn during the December — January period.

To date there have been 121 permits issued across the zone, down 25% on the same
time last year.

The MMZ Schools program has been ongoing with the Community Safety Officer

visiting schools across the zone to reinforce the fire safety message to students. This
program has been ongoing for a number of years and has proven popular with many
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of our younger generation showing interest by joining brigades to help their
community.

A solid fuel ban is again in force in all State Forests and National Parks over the
summer period which will assist in keeping the number of fire escapes to a minimum.
Unfortunately camp fires are a known cause of fires across the state due to the
carelessness of people who insist on lighting them on high risk days.

Business and Management
Finance

The 2015/16 Rural Fire Fighting Fund budget for the Mid Murray Zone was released
on November 23" 2015,

Key points:

e Total budget allocated $5,895,499 an increase of 1.8% on the 14/15 allocation.

e Zone Councils contribution $678,805 before reimbursements, up $42,334.00 or
6.5% on the 14/15 contribution.

o $1,134,123 allocated for tankers & vehicles, slightly less than the 14/15
allocation, same number of new tankers received.

e $145,000 allocated for new stations, up $50,000 on the 14/15 allocation.

e $108,699 allocated for fire fighting equipment, up $14,024 on the 14/15
allocation.

e $168,291 returned to Councils in reimbursements, down $34,219 on 14/15.

Overall the 2015/16 budget was what was expected with most capital items bid for
allocated. The Zone continues to build its fleet of Cat 6 heavy tankers with the
assistance of Conargo, Jerilderie and Wakool Councils. Station builds are progressing
where needed with $95,000 being allocated for a new two bay station at Conargo and
$50,000 allocated for progression of a future new Fire Control Centre project once
details are finalised.

The draft 2016/17 allocation bid has been finalised in consultation with senior
volunteers and respective LGA advisory committees and will be forwarded to
individual Councils for consideration once the RFS bid data base has been updated
for 2016/17. Capital items bid for include $1,044,526 for tankers and $80,000 for a
new two bay station at Booroorban and $35,000 for power connection to the Hill Plain
Station.

Summary

The latest weather outlook for the MMZ over the next three month indicates there is
little chance of substantial rainfall however days of high temperatures should be
expected throughout January and February. Whilst this is relatively normal for this
time of year, the chances of extreme or above fire weather will rest on what winds
accompany the expected high temperatures and low humidity. Grassland fuel loadings
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are generally light to moderate across the zone with fuel loadings in some areas being
discontinuous which will assist in controlling fires when they occur. Fuel loadings in
forested areas vary depending on location but remain dry and have potential to
escalate into large fires if not contained quickly.

As mentioned earlier, the NSW Government recently announced a change in funding
arrangements for Fire and Emergency Services that will come into force from July 18t
2017. The new funding model will replace the current emergency services levy on
insurance policies with an emergency services property levy on all properties in NSW.
Whilst it is unclear as yet on how the new levy will work, The NSW Rural Fire Service
will work with Councils to ensure service delivery in the Mid Murray Zone is not
affected.

Regardless of what changes may occur to the way funding is allocated to the RFS, the
RFS involvement with local government should not change in regard to fire operations
and mitigation. The current arrangements with use of Council heavy plant and
equipment during fires are an important part of the MMZ fire fighting capability and
should be retained. So too are the hazard reduction programs undertaken by Councils
that protect the community and prevent the ignition and spread of fire.

As Councils are aware, the Mid Murray Fire Control Centre located in rented premises
in Duncan Street Deniliquin is way past its use by date and should be replaced as
quickly as possible. Unfortunately a new standard design medium size FCC capable
of handling the number of personnel and associated systems used during major fires
is expensive and to date has been outside all Councils capability to partly fund. A
proposal will be put to Councils at the next Liaison Committee meeting scheduled for
March 2016 to consider the funding options available and look at the possibility of
building a new FCC within the next five years.

A project to build an additional airstrip at Jerilderie to allow air operations to continue
during strong westerly winds has been funded by the Rural Fire Service Association
(RFSA) and is currently under construction. This additional strip will allow a much
shorter turnaround time for aircraft when operating in the east of the zone as in the
past aircraft had to return to Deniliquin once the wind shifted to the west, severely
restricting the effectiveness of air operations.

The NSW Rural Fire Service again thanks all Councils for their continued support and
remains committed to building stronger relationships into the future, regardless of
what changes may occur over the next eighteen months.

| hope 2016 will be a strong and productive one for us all.
Lindsay Lashbrook

Manager

Mid Murray Zone

NSW Rural Fire Service

4™ January 2016
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FORECAST BALANCE SHEET - Consolidated

CURRENT ASSETS

Cash & cash equivalents/Investments
Cash/Investments - Externally Restricted
Receivables

Receivables - Externally Restricted
Inventories

Inventories - Externally Restricted (Water Fund)
Inventories - Realisable > 12 months
Other

Non-current assets held for sale

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Receivables

Inventories

Infrastructure, Property, Plant & Equipment
Equity accounted investments

Investment Property

Intangible Assets

Other

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES
Payables

Borrowings

Provisions - Payable > 12 months
Provisions

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Payables

Borrowings

Provisions

TOTAL NON CURRENT LIABILITIES
TOTAL LIABILITIES

NET ASSETS

EQUITY

Accumulated Surplus
Revaluation Reserves
Council Equity Interest
Minority Equity Interest
TOTAL EQUITY

December 2015 QBR

Proposed

[201516 [ 30/9M15 | 31/12/15

1570 1490 1875
1732 1776 1745
804 671 671
181 145 145
321 186 186

19 22 22

72 204 294

140 2 2
4839 4586 4940
1035652 176631 175188
370 313 313
103922 176944 175501
108761 181530 180441
485 550 550
114 123 123
1490 1460 1460
555 540 540
2644 2673 2673
395 271 271

66 38 38

461 309 309
3105 2982 2982
105656 178548 177459
42479 43736 42647
63177 134812 134812
105656 178548 177459
105656 178548 177459




FORECAST BALANCE SHEET - Water Fund

CURRENT ASSETS

Cash & cash equivalents/Investments
Cash/Investments - Externally Restricted
Receivables

Receivables - Externally Restricted
Inventories

Inventories - Externally Restricted (Water Fund)
Inventories - Realisable > 12 months
Other

Non-current assets held for sale

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Receivables

Inventories

Infrastructure, Property, Plant & Equipment
Equity accounted investments

Investment Property

Intangible Assets

Other

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES
Payables

Borrowings

Provisions - Payable > 12 months
Provisions

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Payables

Borrowings

Provisions

TOTAL NON CURRENT LIABILITIES
TOTAL LIABILITIES

NET ASSETS

EQUITY

Accumulated Surpius
Revaluation Reserves
Council Equity Interest
Minority Equity Interest
TOTAL EQUITY

December 2015 QBR

Proposed
2015/16 | 30/9/15 | 31/12/15
21 19 156
126 105 105
19 22 22
166 146 283
4289 4380 4296
210 210 210
4499 4590 4506
4665 4736 4789
0 0 0
0 0 0
0 0 0
4665 4736 4789
1764 1784 1837
2901 2952 2952
4665 4736 4789
4665 4736 4789




FORECAST BALANCE SHEET -

Sewer Fund

CURRENT ASSETS

Cash & cash equivalents/Investments
Cash/Investments - Externally Restricted
Receivables

Receivables - Externally Restricted
Inventories

Inventories - Externally Restricted (Water Fund)
Inventories - Realisable > 12 months
Other

Non-current assets held for sale

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Receivables

Inventories

Infrastructure, Property, Plant & Equipment
Equity accounted investments

Investment Property

Intangible Assets

Other

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES
Payables

Borrowings

Provisions - Payable > 12 months
Provisions

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Payables

Borrowings

Provisions

TOTAL NON CURRENT LIABILITIES
TOTAL LIABILITIES

NET ASSETS

EQUITY

Accumulated Surplus
Revaluation Reserves
Council Equity Interest
Minority Equity Interest
TOTAL EQUITY

December 2015 QBR

Proposed

[2015/16 | 30/9/15 | 31/12/15

1711 1757 1589
55 40 40
53 53 53

1819 1850 1682

3710 3868 4030

272 219 219
3982 4087 4249
5801 5937 5931

0 0 0
0 0 0
0 0 0

5801 5937 5931

3039 3026 3020

2762 2911 2011

5801 5937 5931

5801 5937 5931
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FORECAST BALANCE SHEET - General Fund

CURRENT ASSETS

Cash & cash equivalents/Investments
Cash/Investments - Externally Restricted
Receivables

Receivables - Externally Restricted
Inventories

Inventories - Externally Restricted (Water Fund)
Inventories - Realisable > 12 months
Other

Non-current assets held for sale

TOTAL CURRENT ASSETS

NON-CURRENT ASSETS

Receivables

Inventories

Infrastructure, Property, Plant & Equipment
Equity accounted investments

Investment Property

Intangible Assets

Other

TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES
Payables

Borrowings

Provisions - Payable > 12 months
Provisions

TOTAL CURRENT LIABILITIES

NON-CURRENT LIABILITIES
Payables

Borrowings

Provisions

TOTAL NON CURRENT LIABILITIES
TOTAL LIABILITIES

NET ASSETS

EQUITY

Accumulated Surplus
Revaluation Reserves
Council Equity Interest
Minority Equity Interest
TOTAL EQUITY

December 2015 QBR

Proposed

| 2015/16 | 30/9/15 | 31/12/15

1570 1490 1875
804 671 671
321 186 186

72 294 204
140 2 2
2907 2643 3028
95553 168,383 166862
160 103 103
95713 168486 166965
98620 171129 169993
485 550 550
167 176 176

1490 1460 1460
555 540 540

2697 2726 2726
667 490 490

66 38 38
733 528 528
3430 3254 3254
95190 167875 166739
37676 38926 37790
57514 128949 128049
95190 167875 166739
95190 167875 166739
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FORECAST STATEMENT OF CASH FLOWS - CONSOLIDATED

Cash Flows from Operating Activities
Receipts
Rates & Annual Charges
User Charges & Fees
Interest Received
Grants & Contributions
Other Operating Receipts
Payments
Employee Costs
Materials & Contracts
Borrowing Costs
Other Operating Payments
Net cash provided by (or used in) Operating Activities

Cash Flows from Investing Activities
Receipts
Proceeds from sale of Property Plant & Equipment
Proceeds from sale of Real Estate
Payments
Purchase of Property Plant & Equipment
Provision of Advances & Mortgages
Net cash provided by (or used in) Investing Activities

Cash Flows from Financing Activities
Receipts
Proceeds from Borrowings & Advances

Payments
Repayments of borrowings & advances

Net cash provided by (or used in) Financing Activities
Net Increase (Decrease) in cash held

Cash Assets at beginning of reporting period - Unrestricted
Cash Assets at end of reporting period

December 2015 QBR

Original Estimate

As at 30/6/16

2,462,858 2,458,038
1,925,444 1,962,760
194,795 177,289
5,461,156 4,818,626
202,662 542,564
-3,253,443 -3,253,443
-1,778,318 -2,293,520
-46,722 -42,210
-768,087 -806,370
4,400,345 3,563,734
411,000 791,684
0 0
-4,657,786 6,173,666
0 0
-4,246,786 -5,381,982
53,500 53,500
-167,534 -167,534
-114,034 -114,034
39,525 -1,932,282
2,482,863 4,467,836
2,522,388 2,535,554
12



FORECAST STATEMENT OF CASH FLOWS - WATER FUND

Cash Flows from Operating Activities
Receipts
Rates & Annual Charges
User Charges & Fees
Interest Received
Grants & Contributions
Other Operating Receipts
Payments
Employee Costs
Materials & Contracts
Borrowing Costs
Other Operating Payments
Net cash provided by (or used in) Operating Activities

Cash Flows from Investing Activities
Receipts
Proceeds from sale of Property Plant & Equipment
Proceeds from sale of Real Estate
Payments
Purchase of Property Plant & Equipment
Provision of Advances & Mortgages
Net cash provided by (or used in) Investing Activities

Cash Flows from Financing Activities

Receipts
Proceeds from Borrowings & Advances

Payments
Repayments of borrowings & advances

Net cash provided by (or used in) Financing Activities
Net Increase (Decrease) in cash held

Cash Assets at beginning of reporting period
Cash Assets at end of reporting period

December 2015 QBR

Original As at
Estimate 30/6/16
306,837 308,000
128,667 128,667
6,680 16,680
5,599 5,434
348 371
-80,500 -80,500
-250,029 -244,002
0 0
-60,757 -58,270
56,845 76,380
0 0
0
-67,000 -849,627
0 0
-67,000 -849,627
0 0
0 0
0 0
-10,155 -773,247
766,183 929,044
756,028 155,797
13



FORECAST STATEMENT OF CASH FLOWS - SEWER FUND

Cash Flows from Operating Activities
Receipts
Rates & Annual Charges
User Charges & Fees
Interest Received
Grants & Contributions
Other Operating Receipts
Payments
Employee Costs
Materials & Contracts
Borrowing Costs
Other Operating Payments

Net cash provided by (or used in) Operating Activities

Cash Flows from Investing Activities
Receipts
Proceeds from sale of Property Plant & Equipment
Proceeds from sale of Real Estate
Payments
Purchase of Property Plant & Equipment
Provision of Advances & Mortgages

Net cash provided by (or used in) Investing Activities

Cash Flows from Financing Activities

Receipts
Proceeds from Borrowings & Advances

Payments
Repayments of borrowings & advances

Net cash provided by (or used in) Financing Activities
Net Increase (Decrease) in cash held

Cash Assets at beginning of reporting period

Cash Assets at end of reporting period

December 2015 QBR

Original As at
Estimate 30/6/16

219,829 221,939
16,462 17,862
79,510 69,510
6,450 5,254
0 0
-55,000 -55,000
-112,054 -133,296
0 0
-31,523 -30,028
123,674 96,241
0 0
0
-62,000 -516,135
0 0
-62,000 -516,135
53,500 53,500

0
53,500 53,500
115,174 -366,394
1,524,142 1,954,946
1,639,316 1,688,552
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FORECAST STATEMENT OF CASH FLOWS - GENERAL FUND

Original
Estimate As at 30/6/16
Cash Flows from Operating Activities
Receipts
Rates & Annual Charges 1,936,192 1,928,099
User Charges & Fees 1,780,315 1,816,231
Interest Received 108,605 91,099
Grants & Contributions 5,449,107 4,807,938
Other Operating Receipts 202,314 542,193
Payments
Employee Costs -3,117,943 -3,117,943
Materials & Contracts -1,546,452 -2,087,675
Borrowing Costs -46,722 -42,210
Other Operating Payments -545,590 -546,619
Net cash provided by (or used in) Operating Activities 4,219,826 3,391,113
Cash Flows from Investing Activities
Receipts
Proceeds from sale of Property Plant & Equipment 411,000 791,684
Proceeds from sale of Real Estate 0 0
Payments
Purchase of Property Plant & Equipment -4,528,786 -4,807,904
Provision of Advances & Mortgages 0 0
Net cash provided by (or used in) Investing Activities -4,117,786 -4,016,220
Cash Flows from Financing Activities
Receipts
Proceeds from Borrowings & Advances 0 0
Payments
Repayments of borrowings & advances -167,534 -167,534
Net cash provided by (or used in) Financing Activities -167,534 -167,534
Net Increase (Decrease) in cash held -65,494 -792,641
Cash Assets at beginning of reporting period 192,538 1,583,846
Cash Assets at end of reporting period 127,044 791,205
December 2015 QBR 15
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