
 

COVID 19  
 

Actions and efforts to reduce the spread of COVID 19  
among staff, community members and visitors 

 
Updated 9 November 2020 

Changes to take effect from 10 November 2020 
 

Containers SC14 and SC 271 
 

Council Meetings: 

- To resume face to face Council meetings with physical distancing rules 

adhered to.  Meetings open to public where physical distancing rules permit.  

4 sq metre distancing applies.   

- Council Workshops to resume face to face. 

- Ian Gilbert Room, Jerilderie Civic Hall to be venue for Council meetings and 

workshops. 

- In person deputations only permitted as determined by Mayor and General 

Manager 

Critical Services: 

- Water Supply is a critical service 

- Waste Water is a critical service 

- Waste collection and disposal is a critical service 

Operation of Critical Services: 

- Licenced and accredited operators should avoid, where practicable, working 

together.  The only times they should work together is when both need to 

perform tasks that cannot be performed by the assistance of a non-accredited 

person. 

- Licenced and accredited operators can perform any other duties.  

- The COVID-19 virus has been found in sewerage systems in Australia and 

overseas.  Additional precautions are to be taken for anyone having to work in 

or near waste water (sewerage). 
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Essential Services: 

- Bendigo Bank 

- Development & Building Applications & Inspections 

- Road Maintenance 

- Maintenance of Public Areas 

- Finance and Corporate Functions 

- Maintenance of Plant and Fleet 

- Weed Control 

- Responding to Menacing or Nuisance Dogs  

- Managing Funeral Grave Sites 

- Meals on Wheels (Darlington Point and Coleambally) 

- Emergency Management 

- Stock Control 

- Opening, closing and road access 

- Public Health Inspections 

- Responding to safety requests 

Travel: 

- All non-essential travel is to cease 

o No conferences 

o No training off premises where more than 5 are physically present  

o Prestart and Toolbox meetings etc with staff -  4 square metre rule with 

1.5m social distancing to apply.  This will allow numbers in attendance 

to be based on the size of the meeting area available. 

o No meetings where more than 5 are physically present 

o Videoconferencing to be utilised wherever possible. 

Social distancing (indoor/outdoor): 

- Keeping a distance of at least 1.5m 

- 4 sqm space requirement to be adhered too. 

- No shaking of hands 

- No kissing/hugging 

- No personal touch of any kind 

Gatherings: 

- No gatherings of more than 20 persons 

o If a function or meeting could potentially have more than 20 persons 

present, you are unable to attend. 

o 4 sqm indoor/outdoor space requirement to be adhered to, keeping a 

distance of at least 1.5m 

Meetings: 

- Restrictions on personal meetings 

o All meetings that can be held via phone or video are to be held by that 

media 



 This includes residents and rate payers who may even only be 

next door 

 

- Meetings with external stakeholders (eg RMS) within the Council office 
environment and travelling together in vehicles (eg for road inspections) is 
permitted.  However the area of their origin of travel needs to be identified so 
as not to be placing staff well-being at risk.   

 

Hygiene practices: 

- Regular washing of hands 

- Use of hand sanitizer 

- Sneezing or coughing into clean tissue,  dispose of immediately,  then sanitize 

or clean your hands 

- Hourly or before use wiping down surfaces and objects with disinfectant: 

o Benches 

o Door knobs 

o Phones 

o Computers 

o Debit and credit cards 

o ATM 

o EFTPOS 

o Printers 

o Filing cabinets 

o Taps 

o Basins 

o Fridges 

o Pens 

o Steering wheels 

o Gear shifts 

o Door handles 

o Dashes 

o Arm rests 

o Hand tools and equipment 

o Anything which can keep the virus active 

(COVID 19 lingers for up to 4 hours on copper surfaces, 24 hours on cardboard, 48 

hours on steel surfaces and 72 hours on plastic) 

- Do not share food or drinks of any kind 

 

 

 

 

 



Offices: 

- Coleambally, Jerilderie and Darlington Point offices open to public: 

o 8.30am to 12.00pm and 1.00pm to 5.00pm weekdays (Coly closed 

12.30pm-1.30pm) 

o During office midday closure entire office to be sanitised 
o 1 member of public only at a time allowed entry to office 
o 1 staff officer only to serve members of public   
o All staff may return to the office, provided physical distancing is adhered 

to - 1 person per 4 sq metres indoor space requirement with a distance 

of at least 1.5m 

(Under NSW public health orders, an employer must allow an employee 
to work at the person's place of residence where it is reasonably 
practicable to do so) 

- Office cleaner responsible for cleaning and sanitizing offices after 5.00pm and 

before 8.30am 

- Staff who respond to customers responsible for cleaning and sanitising touch 

points 

- Extra care and attention to PPE whilst sanitizing 

- No eating or drinking at your desks 

- No family or community members in the office area 

- Development Applications across Murrumbidgee Council contact Kelly 

- Service requests or complaints contact 

 Jerilderie - Bryan Payne 0428 579095 

 Darlington Point & Coleambally – Shane Curphey  0427 684166 

Public Facilities, controlled by Council: 

- Library - for further information, please reference Library COVID-19 

Safe Plan, available from Manager, Corporate & Community Services.  

- Swimming Pools – REOPENING as per pool lessee agreement 

- Gymnasiums – REOPENED Friday 23 October 2020 

- John McInnes Square – REOPENED Friday 15 May 2020 with appropriate 

signage 

- Skate Parks  – REOPENED Friday 15 May 2020 with appropriate signage 

- Water fountains - REOPENED 13 June 2020 

- Halls /Venues - REOPENED 13 June 2020 

- Museums – REOPENED 1 June 2020 

- Facilities run by a third party will not have a Council direction, they must decide 

themselves based on advice provided by the State and Federal Government 

- Playgrounds – REOPENED Friday 15 May 2020 with appropriate signage 

- Outside exercise equipment – REOPENED Friday 15 May 2020 with 

appropriate signage 

- Public BBQ’s  - REOPENED 13 June 2020 

- Signage on public seating and tables – to remain open with appropriate 

signage 

- Public Toilets  

o Darlington Point: Toilet block behind Murrumbidgee Shire Hall and near 

Punt Hotel both operational.  Cleaning schedule once per day. 

https://www.legislation.nsw.gov.au/view/html/inforce/current/act-2010-127


o Coleambally:  John McInnes Square and Lions Park Toilets – both 

operational.  Cleaning schedule once per day.   

o Jerilderie:  63 Jerilderie Street (next to bakery) and Elliott Park both 

operational.  Cleaning schedule once per day.    

- Other public toilets which have been closed during the COVID pandemic are 

to be reopened (eg Monash Park disabled toilet), with regular cleaning 

schedule of once per day to be reintroduced.  

Council Leased Facilities: 

- Waive the lease payments on all facilities operated by businesses in properties 

owned by Council. Effective 1st April 2020 until repealed. 

- Sports teams not charged for facility use. 

Working from home: 

- It might not be possible to provide Council owned computers 

- We will however provide access to the network to staff members personal 

computers 

- Staff members with access to the network via personal computers need to be 

mindful of security and to log out when getting up from the terminal. 

(Under NSW public health orders, an employer must allow an employee to work 

at the person's place of residence where it is reasonably practicable to do so.) 

Front line Personnel: 

- Only one person at any office will perform front line tasks 

- Each time of handling cash, hands must be disinfected with hand sanitiser 

- Please request the use of credit or debit cards and do not handle others cards 

- After each card transaction sanitize the EFTPOS machine 

- Sanitise any pens or equipment used by members of the public after each use 

Travelling to and from job sites: 

- No more than two persons in a two-door vehicle 

- No more than three persons in a four-door vehicle 

- Keep air circulating via windows whilst travelling 

- Staff may be asked to travel in their own car to a work site (claim mileage) 

Depot: 

- Work times will be staggered 

- Where able, you are to travel directly to the job site 

- No public or salespersons to enter the facility.  Gates to remain closed to them. 

- Delivery drivers to pull up at closed gate and ring mobile number provided, the 

appropriate person who answers will make judgement call on how to unload. 

Where practicable delivery dockets to be rendered via electronic means 

reducing the need to exchange paper. 

- No family or community members in the depot area. 

 

https://www.legislation.nsw.gov.au/view/html/inforce/current/act-2010-127


All Staff: 

- During this time, staff may be asked to perform functions which are not 

normally your day to day functions. You are expected to perform, as we place 

our efforts into maintaining our services, especially our critical service. 

- No employee will be asked to perform a task they are not capable of 

performing. 

- Working closely with each other may be unavoidable, key is to not place others 

at risk.  If you feel any of the symptoms, do not undertake these tasks.   Better 

still stay at home, and seek medical advice. 

Approaches by members of the public: 

- If you are approached by members of the public please ensure you follow the 

social distancing rules 

o Be courteous and respectful 

o If they encroach on your social distancing space, ask them to stop 

o If they continue to approach, and the job site is safe to do so take 

security in a vehicle.  If no vehicle leave the area and call the police  

 Coleambally Police Station (02) 6954 4104 

 Darlington Point Police Station (02) 6968 4144 

 Jerilderie Police Station (03) 5886 1244 

Special Leave Provision: 

- Leave resulting from suspicion or actual COVID 19 exposure will be borne by a 

special leave provision.  No employee will be required to take Sick, Annual or 

Long Service Leave.  Staff who are concerned they may have contracted COVID 

19 should contact the Department of Health’s National Coronavirus Helpline, 

1800 020 080 

- Medical certificates will not be required.  

- Requirement to isolate because of returning from oversees or exposure to a 

known source, or on advice of the medical profession will be via a special leave 

provision. 

- If you display symptoms of COVID 19 self-isolate, speak to a medical 

professional.  If determined not likely to be COVID 19, return to work if you are 

fit to do so.  

- Flexible working arrangements will be made, early starts, late finishes, rostered 

days etc. Any arrangement where the employee is not performing duties or has 

been told not to come to work will be paid via the special leave provision. 

 

The above is subject to change at any time, at the direction of 

the General Manager. 
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1. POLICY OBJECTIVE 

To regulate mobile and standing food vendors that display and sell commodities 
on public or private land. 
 
 

2. SCOPE 
Council supports the operation of mobile food vendors in the Murrumbidgee 
Council and encourage diversity in food options. 
 

 The purpose of the Policy is to provide the framework for the operation of 
mobile food vehicles in the Murrumbidgee Council. The Policy sets out the 
relevant legislative requirements for safe food handling and preparation 
practices and establishes the on-street trading parameters. The Policy 
supplements provisions of the Local Government Act 1993, the Local 
Government (General) Regulation 2005, the Roads Act 1993, the Roads 
Regulation 2008, the Food Act 2003, Food Regulation 2015 and the 
Protection of the Environment Operations Act 1997. 

. 
 
The Policy applies to Council owned roads and other public places within the 
Murrumbidgee Council. 

 
This Policy does not apply to mobile food vendors who are; 

 Trading in accordance with a development consent or the provisions of the 
State Environmental Planning Policy (Exempt and Complying 
Development Codes) 2008 on private land 

 Trading on public land in accordance with an approved event 
 
3. DEFINITIONS 
 

Council means Murrumbidgee Council 
 
Vending Vehicle includes any mobile or stationary vehicle and any adjacent area 
reasonably used for the purpose of displaying and selling commodities; but 
excludes service vehicles such as mechanics, carpet cleaning services, 
gardening services and the delivery of pre-ordered commodities such as pre-
ordered meals. 
 

4. COUNCIL POLICY 

 
4.1 Approval 
 

An application for approval to operate a vending vehicle within the Murrumbidgee 
Local Government Area must be completed by the applicant and submitted to 
Murrumbidgee Council for approval by the Director of Planning & Environmental 
Services (or equivalent position) or their nominated delegate. 
 

4.2 After the granting of the initial approval to operate a vending vehicle within the 
Murrumbidgee Local Government Area, subsequent approvals are to be renewed 
annually with Murrumbidgee Council and will be subject to an application fee. This 
application should be lodged with Council at least one month prior to the expiry of 
the previous approval. 
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4.3 An approval to operate a vending vehicle includes approval under the provisions 

of Section 68 of the Local Government Act 1993 for the purpose of selling of 
commodities in a public place. 
 

4.4 If the vehicle information provided with the initial application changes during the 
term of this approval, details of the change shall be advised in writing to Council 
within one week of the variation occurring. 

 
4.5 Any vehicle and adjacent areas used for the purpose of displaying and selling 

commodities without the appropriate approval of Council, and/or not in 
accordance with this policy, or any license or direction of Council, is prohibited. 

 
4.6 A copy of the certificate of approval must be kept with the vehicle at all times and 

the certificate must be provided on request by an authorised Council Officer. 
 
4.7 Should the mobile food stall be based outside of the Murrumbidgee Council, the 

operator will need to complete the Temporary Food Staff Application Form and 
provide a copy of a current (within the last 12 months) inspection report from the 
Council that the vehicle is registered. 
 

Inspection of Vehicle 
 
4.8 The Council may require the vehicle to be made available for inspection at any 

reasonable time. 
 
4.9 All mobile food vendors should be fully self-contained and not rely on Council to 

provide power, water or sewer services. 
 
Hours of Operation 
 
4.10  The hours of operation for the vehicle selling or displaying commodities are 

limited from 8.00am to 8.30pm daily during Daylight Saving period and from 
8.00am to 6.00pm daily during other times of the year. In exceptional 
circumstances, hours of operation may be varied to the discretion of the Director, 
Planning & Environmental Services (or equivalent position) or their nominated 
delegate. 

 
Selling Condition 
 
4.11  The vehicle shall not operate within 100 meters from any business or premises. 
  
4.12 Only the sale of foodstuffs and drinks will be allowed by mobile food vendors. No 

sale of alcohol, cigarettes or other products from mobile food vehicles will be 
approved. 

 
4.13 The vendor is required to undertake a Food Safety Supervisor Course and keep a 

visible copy of the certificate in the vehicle at all times. 
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Vehicle Condition 
 
4.14  All vehicles permitted under this policy shall be maintained in a clean and safe 

condition. Vehicles displaying or selling food are to comply with the Food 
Standards, Australian and New Zealand Food Safety Standards, Food Act 2003 
and Roads and Maritime Services registration and rules. 

 
4.15  The vending vehicle must not be used for sleeping purposes. 
 
4.16  Employees’ personal belongings, cleaning equipment, soiled equipment, waste 

and commodities kept in the vehicle are to be physically separated. 
 
Waste Disposal 
 
4.17  Suitable garbage receptacles with close-fitting lids must be provided in the 

vehicle. 
 
4.18  When directed, a suitable receptacle must be provided outside the vehicle for 

placing litter. 
 
4.19  All garbage must be removed daily or more frequently when the need arises.  

Vendor packaging should not be disposed of in Council rubbish bins. 
 
4.20  Any waste must be transported to a place that can lawfully be used as a waste 

facility for that waste. A copy of an appropriate waste management plan must be 
provided to Council prior to approval. 

 
Public Nuisance 
 
4.21  The use of the vehicle must not to create an "offensive noise" as defined in the 

Protection of the Environment Operations Act 1997. 
 
4.22  The use of equipment to amplify sounds in or on any public road or public place is 

prohibited unless prior consent of the Council is obtained. Such applications may 
be approved with or without conditions. 

 
Road Rules 

 
4.23  Vehicles permitted under this policy shall not obstruct roadways or footpaths and 

shall not be driven or parked in such a way that is a hazard to other road users. 
 
4.24  A vehicle permitted under this policy will not be exempt from any road rules, traffic 

and parking regulations or any similar legislation. 
 
4.25  Vehicles permitted under this policy shall not be permitted to sell commodities in a 

demarcated School Zone. 
 
4.26 The vendor is not to provide tables or chairs, or other seating or furniture for 

customer seating. 
 
Statutory Approvals 

 
4.27  A vehicle permitted under this policy shall comply with all relevant Acts, 

Regulations and Council Policies and nothing herein shall be taken as the 
granting of consent under the Environmental Planning and Assessment Act 1979. 
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Public Liability 

 
4.28  The proprietor must provide Council with a copy of their current Public Liability 

Policy for not less than $20 million dollars indemnifying Murrumbidgee Council 
against any claims that arise from the operation of the vending vehicle. 

 
4.29  The proprietor selling commodities to children must provide Council with a copy of 

their current Public Liability Policy for not less than $20 million dollars 
indemnifying Murrumbidgee Council against any claims that arise from the 
operation of the vending vehicle. 
 

5. EXCEPTIONS 
 There are no exemptions under the Policy for mobile food vehicles. 
 

Note: Section 158(3) of the Local Government Act 1993 requires a Local 
Approvals Policy to specify the circumstances (if any) in which a person would be 
exempt from the necessity to obtain a particular approval from Council. To ensure 
the safety of food for human consumption, there will be no exemptions for 
compliance with the Policy in relation to mobile food vehicles. 
 

6. LEGISLATION 
 

The following documents are related to the Policy:  

 Section 356 of the Local Government Act 1993 (as amended)  

 Local Government Act 1993  

 Protection of the Environment Operations Act 1997 

 Food Act 2003. 

 Food Regulation 2015 

 Roads Act 1993 

 Roads Regulation 2008 

 Environmental Planning and Assessment Act 1979 
 

7. RELATED DOCUMENTS 

 The following documents are related to the Policy: 

 Guidelines for Mobile Food Vending Vehicles (available on the NSW 
Government Authority Food website http://www.foodauthority.nsw.gov.au/) 

 Office of Local Government Street Vending Control Guidelines 
 

8. POLICY REVIEW 
The Policy is a Local Approvals Policy prepared and adopted under Section 158 
of the Local Government Act 1993. The Policy will be reviewed every 12 months 
from the date of commencement.  
 

 

http://www.foodauthority.nsw.gov.au/


Date Due:   31 December 2020

Survey return email address:   codeofconduct@olg.nsw.gov.au 

Council Name: Murrumbidgee Council

Contact Name: Sue Mitchell

Contact Phone: 69605504

Contact Position: Manager Corporate & Community Services

Contact Email: suem@murrumbidgee.nsw.gov.au

Enquiries: Performance Team

Office of Local Government

Phone: (02) 4428 4100

Enquiry email: olg@olg.nsw.gov.au

Office of Local Government

Model Code of Conduct 

Complaints Statistics

Reporting Period: 1 September 2019 - 31 August 2020

All responses to be numeric.

To assist with the compilation of the Time Series Data Publication it would be 

appreciated if councils could return this survey by 

30 November 2020 .

Where there is a zero value, please enter 0.
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Model Code of Conduct Complaints Statistics

Murrumbidgee Council

Number of Complaints 

1 a The total number of complaints received in the period about councillors and the General Manager (GM) 

under the code of conduct
0

b The total number of complaints finalised in the period about councillors and the GM under the code of 

conduct
0

Overview of Complaints and Cost

2 a The number of complaints finalised at the outset by alternative means by the GM or Mayor
0

b The number of complaints referred to the Office of Local Government (OLG) under a special complaints 

management arrangement
0

c The number of code of conduct complaints referred to a conduct reviewer
0

d The number of code of conduct complaints finalised at preliminary assessment by conduct reviewer
0

e The number of code of conduct complaints referred back to GM or Mayor for resolution after preliminary 

assessment by conduct reviewer 
0

f The number of finalised code of conduct complaints investigated by a conduct reviewer
0

g The number of finalised complaints investigated where there was found to be no breach
0

h The number of finalised complaints investigated where there was found to be a breach
0

i The number of complaints referred by the GM or Mayor to another agency or body such as the ICAC, the 

NSW Ombudsman, OLG or the Police 
0

j The number of complaints being investigated that are not yet finalised
0

k The total cost of dealing with code of conduct complaints within the period made about councillors and the 

GM including staff costs
0
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Preliminary Assessment Statistics 

3

a To take no action (clause 6.13(a) of the 2018 and 2020 Procedures)
0

b To resolve the complaint by alternative and appropriate strategies (clause 6.13(b) of the 2018 and 2020 

Procedures)
0

c To refer the matter back to the GM or the Mayor, for resolution by alternative and appropriate strategies 

(clause 6.13(c) of the 2018 and 2020 Procedures)
0

d To refer the matter to another agency or body such as the ICAC, the NSW Ombudsman, OLG or the Police 

(clause 6.13(d) of the 2018 and 2020 Procedures)
0

e To investigate the matter (clause 6.13(e) of the 2018 and 2020 Procedures)
0

Investigation Statistics 

4

a That the council revise its policies or procedures
0

b That a person or persons undertake training or other education (clause 7.37 of the 2018 Procedures or 

clause 7.40 of the 2020 Procedures)
0

5

a That the council revise any of its policies or procedures (clause 7.36(a) of the 2018 Procedures or clause 7.39 

of the 2020 Procedures)
0

b In the case of a breach by the GM, that action be taken under the GM’s contract for the breach (clause 

7.36(h) of the 2018 Procedures or clause 7.37(a) of the 2020 Procedures)
0

c In the case of a breach by a councillor, that the councillor be formally censured for the breach under section 

440G of the Local Government Act 1993 (clause 7.36(i) of the 2018 Procedures or clause 7.37(b) of the 2020 

Procedures)

0

d In the case of a breach by a councillor, that the councillor be formally censured for the breach under section 

440G of the Local Government Act 1993 and that the matter be referred to OLG for further action (clause 

7.36(j) of the 2018 Procedures or clause 7.37(c) of the 2020 Procedures)
0

6 Matter referred or resolved after commencement of an investigation (clause 7.20 of the 2018 or 2020 

Procedures)
0

The number of investigated complaints resulting in a determination that there was a breach in which the 

following recommendations were made:

The number of  complaints determined by the conduct reviewer at the preliminary assessment stage by each of 

the following actions:

The number of investigated complaints resulting in a determination that there was no breach, in which the 

following recommendations were made:
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Categories of misconduct

7

a General conduct (Part 3)
0

b Non-pecuniary conflict of interest (Part 5)
0

c Personal benefit  (Part 6)
0

d Relationship between council officials  (Part 7)
0

e Access to information and resources  (Part 8)
0

8
0

9
0

The number of investigated complaints resulting in a determination that there was a breach in which the 

council's decision was overturned following a review by OLG

Outcome of determinations

The number of investigated complaints resulting in a determination that there was a breach with respect to each 

of the following categories of conduct:

The number of investigated complaints resulting in a determination that there was a breach in which the council 

failed to adopt the conduct reviewers recommendation
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Test and Review Process: 
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internal document. The intention is that the attachments are utilised as a ‘TOOLBOX’ and are updated by Council on an as-needs basis. 
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Part 1 – Administration 

1.1 Authority 

The Murrumbidgee Council Adverse Event Plan has been prepared by the Riverina and Murray Joint 

Organisation in conjunction with Council in response to the requirements of the Federal 

Government’s Drought Communities Programme. This plan was endorsed by Council on date to be 

advised. 

1.2 Purpose 

The purpose of the Murrumbidgee Council Adverse Event Plan is to provide guidance for Council in 

relation to recovery from adverse events that directly and indirectly affect Murrumbidgee Council 

and its community.  In particular, Local Government plays a critical role in community planning, 

capacity and resilience building.  This document aims to provide a practical approach for how 

Murrumbidgee Council might undertake recovery tasks within their existing responsibilities from a 

range of adverse events which might affect their community. 

1.3 Objectives 

The objectives of this plan are to: 

 Identify the roles and responsibilities of Local Government as they relate to adverse 

event management, particularly recovery. 

 Demonstrate a guided pathway to undertake recovery activities across a range of 

possible adverse events at the Local Government level, including but not limited to: 

• Natural resource management: water supply, ground cover, trees, erosion, 

levee banks, biodiversity 

• Economic diversification and community resilience: infrastructure planning, 

tourism investment, diversifying local industries 

• Communication and coordination: how and when to communicate and 

managing community messaging. 

 Formalise the existing mechanisms in place within Murrumbidgee Council to build 

community leadership capability and community resilience to adapt and cope with 

chronic stresses and acute shocks caused by adverse events. 

 Identify existing strategies and duties to be undertaken by Council and other relevant 

stakeholders, in order to prepare for, and recover from, adverse events that affect 

Murrumbidgee Council. 

 Streamline the approach of Council to meet the needs of the community during 

recovery from adverse events. 
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1.4 What is an Adverse Event? How do we define Recovery? 

An adverse event means an event or incident that has a negative impact on the wellbeing of the 

community. Generally, an adverse event causes serious disruption of the functioning of a community 

or a society by creating widespread human, material, economic or environmental losses which 

exceed the ability of the affected community or society to cope using its own resources. 1 

In order to be an adverse event, an occurrence does not need to be declared a disaster by the State.  

Adverse events may include (but are not limited to): 

 Extreme weather: heat wave, storms (hail, wind, downpour), drought, tornados 

 Natural: floods, bushfire, structural fires, earthquake, riverbank collapse 

 Man-made: power outage, pollution (air), contamination (food, water, soil), chemical spill, 

terrorism 

 Biological: pandemic, epidemic, animal and plant disease, insect plague 

 Other: regulation or policy change impacting one area disproportionately, civil unrest 

Disasters are generally declared by the State once an adverse event exceeds the ability for a localised 

response.  

Disaster means an occurrence, whether or not due to natural causes, that causes loss of life, injury, 

distress or danger to persons, or loss of, or damage to, property. 2  Furthermore, the Australian 

Institute for Disaster Resilience define a Disaster as:  

 

 

 

Disaster recovery is the coordinated process of supporting emergency-affected communities in 

reconstruction of the physical infrastructure and restoration of emotional, social, economic and 

physical well-being. Measures which support emergency-affected individuals and communities in the 

reconstruction of the physical infrastructure and restoration of emotional, economic and physical 

well-being. 3 

 

                                                           
1 (Humanitarian Health Action. Definitions: Emergencies, 2020) 
2 (Community Welfare Act 1987 No 52, 2015) 
3 (Australian Institute for Disaster Resilence, 2020) 

‘A serious disruption of the functioning of a community or a society at any scale due to hazardous events 
interacting with conditions of exposure, vulnerability and capacity, leading to one or more of the following: 

human, material, economic and environmental losses and impacts.’ 



MURRUMBIDGEE COUNCIL ADVERSE EVENT PLAN 
Drought Communities Programme 2020 

 

5 | P a g e  

In terms of adverse event management, there are four (4) recognised stages of managing events: 

prevention, preparedness, response and recovery, also known as the PPRR4 model. 

 Prevention – actions taken to reduce or eliminate the likelihood of an incident. A risk 

management plan can help with understanding risks, their drivers, and steps to mitigate the 

risk. 

 Preparedness - steps taken before an incident to ensure effective response and enhance the 

capacity of an agency to manage response and recovery. A business impact analysis is a 

useful tool in allowing organisations or prepare for likely response and recovery 

requirements.  

 Response - contain, control and/or manage the immediate impacts of an incident. Most 

Councils will have operational plans which detail their obligations in responding to events 

which fall under the regulatory requirements (e.g. managing road safety by clearing trees, 

ensuring waste water facilities continue to operate, assisting in the management and 

recovery of council-owned environmental assets) 

 Recovery - steps taken to minimise disruption and attempt to assist the community, 

businesses and government to return to a normalised state and restore wellbeing. This 

document details actions and steps that Murrumbidgee Council might consider in recovering 

from an event. 

Sourced from the NSW State Emergency and Rescue Management Act 1989 (SERM Act, Section 

5(d)),5 the NSW Recovery Plan 2016, defines recovery as ‘...the process of returning an affected 

community to its proper level of functioning after an emergency’.6 The plan identifies four 

community recovery environments; Built, Social, Natural and Economic.  

 

  

                                                           
4 (NSW Government, Resilience NSW, 2016) 
5 (State Emergency and Rescue Management Act 1989 No 165) 
6 (NSW Government, Resilience NSW, 2016, p. 3) 

‘Community recovery is best achieved within 

a holistic and integrated framework that 

encompasses the community, the four 

recovery environments and supports the 

development of community resilience’.  

 
(NSW Government, Resilience NSW, 2016, p. 3) 
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1.5 Scope of the Murrumbidgee Council Adverse Events Plan 

The plan describes the key strategies and actions at local level to plan for recovery from adverse 

events that directly and indirectly affect Murrumbidgee Council and its residents. These events may 

require action for which Murrumbidgee Council has full or partial responsibility, or where 

responsibility lies with another agency (eg. Rural Fire Service, Area Health Service) that may involve a 

commitment from Council. 

This plan should not be confused with the Council ‘Emergency Management Plan’ or ‘EMPLAN’.7 The 

EMPLAN provides Council, Government agencies and emergency services with vitally important 

information and has been produced in collaboration with our local emergency service leaders. 

Should you require it, the EMPLAN can be requested from Council, however note that some 

operational information is kept confidential. 

Furthermore, this Adverse Event Plan does not replace the formalised process and framework set 

out by Resilience NSW in the NSW Recovery Plan8 to assist Council to recover from a 

disaster/adverse event. The intention is to provide an overarching document and direction for 

Council to work with their available resources and recognise what Council can and cannot do for the 

community. 

The intention is to align this plan with the existing Council, State and Commonwealth Government 

emergency management and disaster recovery information. Council recognises that there are 

alternative ways to address adverse event recovery planning. As noted above, this plan recognises 

that actions for adverse event planning and recovery planning can be divided into two streams, 

however many objectives and actions sit in both stages. 

 

Vision  

                                                           
7 (Riverina Murray Regional Emergency Management Plan, 2019) 
8 (NSW Recovery Plan, 2016) 

The intention of Murrumbidgee Council via this Adverse Events Plan is to create a platform from 

which to pivot to enact a timely, accurate and well considered recovery action plan, should the need 

arise.  From this, we intend to enforce our strong rural community mindset and support local 

economy to ensure a sustainable and prosperous future. 

 



MURRUMBIDGEE COUNCIL ADVERSE EVENT PLAN 
Drought Communities Programme 2020 

 

7 | P a g e  

1.6    Adverse Event Plan, Council Community Plans and Policies 

This plan shall be considered in conjunction with other relevant plans and policies, including: 

 Community Strategic Plan 
 Operational and Delivery Plans 
 Resourcing Plans 
 Risk Management Policy and Supporting Plan 
 Local/Council Emergency Management Plan 
 Operational Policies including Work, Health and Safety 
 Business Continuity Plan 

 

 

 

 

 

A comprehensive list of Murrumbidgee Council plans and resources is provided as ‘Toolbox B – 

Council Plans’. The elements of preparedness and prevention are covered in many areas of 

emergency management.  From a Council point of view, tools such as planning regulations, business 

continuity plans and risk management plans consider and make arrangements for prevention and 

preparedness.  In terms of response, the activity is under the remit of the Regional / Local 

Emergency Planning Committee – where the Council is represented via the LEMO.  Therefore, the 

focus of this plan is on recovery, and how it fits in with council leadership and operations. 

Community 
Strategic Plan

Operational Policies 
- eg. Tree 

Management Plan

Business Continuity 
Plan

Emergency 
Management Plan

Adverse Event Plan

Workplace Health 
and Safety 

Volunteer Strategy

Operational & 
Delivery Plan

Risk Management 
Policy

Increasing community 

resilience to cope with 

disaster 

Connecting and 

supporting the 

community during the 

event and recovery 
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Part 2 – Recovery 

2.1 Stages of Recovery 

Recovery operations cannot always be planned in advance, and are not always able to be executed in 

a linear fashion.  Recovery responsibilities are also often multi-faceted, with multiple parties 

responsible for their execution.  This is further complicated depending on the type of recovery: 

immediate / short term, medium term recovery, and long term recovery.  Depending on the type of 

adverse event, and the impact at the local level, there are varying levels of tasks which 

Murrumbidgee Council may need to consider in collaboration with their Local Emergency 

Management Committee and leading response and recovery agencies, as specified in the supporting 

Emergency Management Plans.  

From a Local Government point of view, in some instances the initial recovery action relates to 

understanding the local landscape and representing the needs of the community, both in the 

response and early recovery stages. The types of recovery tasks then differ depending on the event, 

and Murrumbidgee Council considers the following actions, depending on the stage of recovery, may 

be required:  

 

 

In the case of drought, for example, it can often be difficult to pinpoint a time or individual incident 

where a response or recovery phase may commence.  Indeed, the longer, slow developing adverse 

events certainly require a level of long term commitment and a decisive action to lead the 

community through recovery. It is also often unclear when a disaster is not declared, who is 

responsible for managing the recovery. 

 

 

Immediate

• Post-Impact stage including possible provision of shelter, water, food and/or recovery hubs

• Support the immediate needs of business and community by restoring Council managed services 
(e.g. removing road blocks, clearing drainage systems, damage clean up, inspections)

• Representing community in multi-agency recovery efforts in order to build recovery roadmap

Medium 
Term

• Reconstruction of critical physical infrastructure and repair of assets under the management of 
Council

• Restoration of environmental assets, parks and community infrastructure for community and 
social wellbeing

• Community engagement and communications where required

Long Term

• Restoration of the local economy and of the environment, leading to social and economic 
welbeing, often through grant funded programs delivered at the local level (such as the Drought 
Communities Programme).

• Transition of practices into mainstream operations into a 'new normal' and stand down of interim 
recovery processes.
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Recovery takes places in two stages of the PPRR model, in both Preparedness and in Recovery.  The 

two streams of recovery look very different, with one being process and planning related, and the 

other operational (albeit, during a response mode). 

 

Councils, particularly in more rural and regional areas, are not always equipped with resources, staff, 

machinery and funding to manage a recovery process alone.  A well planned and executed recovery 

process often requires additional resources from the State or Commonwealth Government. 9  

 

 

 

 

 

 

 

A list of Council recovery focussed actions can be found as Toolbox C - Actions which could be 

enacted both within existing Council resources, and also with additional funding or staff should 

adverse event recovery process be required. 

                                                           
9 (Royal Commission into National Natural Disaster Arrangements, 2020) 

Pr
ep

ar
ed

n
es

s • Local Planning and Development

• Environmental Management 
(flood planning, biodiversity, 
crown lands, trees)

• Business Continuity Planning

• Training and operational capacity

• Indentification of hazards, risks 
and operational capacity gaps

• Infrastructure planning, mitigation 
and asset management plans

• Information management

R
ec

o
ve

ry • Normal roles and responsibilities 
in a recovery context (specific 
actions in Toobox C)

• Local knowledge application in a 
recovery context

• Localised two-way 
communications (both to and from 
the community)

• Resource and information sharing 
via LEMCs

• Business and industry specific 
needs, e.g. infrastructure repair

‘All states have delegated to local governments significant responsibilities for aspects of managing 
natural disasters.  

 
However, the capability and capacity of local governments to do this work appears to depend on their 

relative size and the resources available to them and varies across Australia.  
 

Notwithstanding this delegation, we would expect state governments to ensure that they retain 
oversight and understanding of the capabilities and capacity of local government to perform these 

responsibilities, and to provide support as necessary.’ 
 

(Royal Commission into National Natural Disaster Arrangements - Interim Observations, 2020, p. 6)  
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Part 3 – Roles and Responsibilities 

3.1 Role of Various Levels of Government in Recovery 

The roles of various levels of Government in national emergency and disaster response are well 

established with national coordination and planning in place. The 2011 National Strategy for Disaster 

Resilience 10 and the 2017 Australian Government Crisis Management Framework (AGCMF) 11 set out 

overarching strategy and decision making framework for all kinds of crises events including the 

above prevention, preparedness, response, recovery model utilised by the NSW state government. 

Primary Roles of Government in Recovery 
 

Commonwealth Government 

A recent (April 2020) assessment by the Department of Parliamentary Services stated ‘Each 

Australian state and territory has generic emergency and disaster response legislation which 

authorises officials to declare emergencies in a variety of circumstances and make orders to deal with 

an emergency. The Australian Government does not have specific legislative power to deal with 

emergencies and has not enacted equivalent generic legislation’. 12  

Furthermore, the Department of Parliamentary Services stated ‘Under Australia’s federal system, 

with different powers residing in state, territory and Australian governments, cooperative 

arrangements to deal with civil emergencies are not only desirable, but necessary, because no single 

government has the capacity or the authority to deal with all aspects of large emergencies’. The state 

and territory governments have broader legislative and executive powers and the Australian 

Government has significantly more financial resources and capacity for coordination’. 13 

  

                                                           
10 (Australia's National Strategy for Disaster Resilience, 2011) 
11 (National emergency and disaster response arrangements in Australia: a quick guide, 2020, p. 3) 
12 (National emergency and disaster response arrangements in Australia: a quick guide, 2020, p. 3) 
13 (National emergency and disaster response arrangements in Australia: a quick guide, 2020, p. 3) 

Commonwealth

•National Coordination

•Financial resources

•Framework

•Strategy

•Disaster Recovery Funding 
Arrangements (DRFA)

•Social Security Act 1991 
(Cth)

State

•Primary responsibility 
across

•Prevention

•Preparedness

•Response

•Recovery

Local

•LEMC

•Business Continuity 
Planning

•Local Coordination

•Local Communication

•Managing Financial 
Assistance Grants 
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State Government 

States and territories are the first responders to any incident that occurs within their jurisdiction. 

According to the Australian Government Crisis Management Framework (AGCMF): 

States and territories have primary responsibility for the protection of life, property and the 

environment within the bounds of their jurisdiction. They control most functions essential for 

effective crisis prevention, preparedness, response and recovery. However, where crises involve 

actual or potential national consequences there may be a need for high level collaboration and 

coordination within and across all levels of government.14 

Under the NSW State Emergency and Rescue Management Act 1989, there are varying levels of 

management and responsibility, from state to regional and local.  The appropriate committees, have 

supporting risk assessments, plans, committees and officers to support them. 

Structure of Varying Levels of Emergency Management in NSW 

 

It is the role of the Local Emergency Management Officer which is held by a Council representative 

where the link between response and recovery activities are generally coordinated.  This Adverse 

Event Plan is not a substitute for any of the formalised arrangements relating to response which are 

dictated in the relevant plans above. The NSW State Government Department Resilience NSW has 

produced a Community Recovery Toolkit15 to assist local councils and agencies involved in the 

provision of recovery services following a disaster. The Toolkit is made up of a series of guidelines 

that provide information and templates that can be tailored to a recovery operation. The information 

aims to establish guidelines for recovery management and raise awareness of the likely issues that 

will arise.  

 

 

                                                           
14 (National emergency and disaster response arrangements in Australia: a quick guide, 2020) 
15 (Guidelines, Legislation and Policies; Community Recovery Toolkit, 2019) 

State Emergency 
Management Plan

State Emergency 
Management Committee

Office of Emergency 
Management

Regional Emergency 
Management Plan

Regional Emergency 
Management Committee

Regional Emergency 
Management Officer

Local Emergency 
Management Plan

Local Emergency 
Management Committee

Local Emergency 
Management Officer

COUNCIL ADVERSE EVENT PLAN TOOLBOX 
A list of State and Commonwealth resources are provided as: 

‘Toolbox A - Resources’ 

https://www.aph.gov.au/About_Parliament/Parliamentary_Departments/Parliamentary_Library/pubs/rp/rp1920/Quick_Guides/NationalEmergencyDisasterManagement#_bookmark2
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Local Government 

Within the Resilience NSW Recovery Plan 2016,16 the role of Local Government is explained as 

follows: 

 

Local Government 
 plays a key role in managing local recovery, providing services and assistance to the 

community and advice to State Government.  

 chairs the Local Recovery Committee, when a Recovery Coordinator is not appointed.  

 provides Executive Support to the Local or Regional Recovery Committee.  

 provides the Recovery Centre Manager and Administrative Support to the Recovery 

Centre, where established.  

 provides expertise and local knowledge to inform the Local Recovery Committee. 

 

There are a range of strategic and long term 

issues in reducing disaster risk and managing 

recovery which require strong collaboration 

between communities, emergency 

management agencies and Council. The 

ongoing Integrated Planning and Reporting 

(IP&R) process that Council already provides 

for the collaboration on the management of 

disaster related risks and identifies the 

responsibilities of each relevant agency.  

The IP&R process is particularly important in 

the development of long term planning 

outcomes and strategies, and in the 

identification of key partners, for example; 

the Community Strategic Plan. 

(Australian Disaster Resilience Handbook 2, Community Recovery, 2018, p. 54)17 

This Adverse Events Plan aims to identify likely community impacts and provides supporting tools for 

Councils to develop an individual recovery action plan which can be relevant to a particular event.  

                                                           
16 (NSW Recovery Plan, 2016, p. 13) 
17 (Australian Disaster Resilience Handbook 2, Community Recovery, 2018) 
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3.2 Likely Community Impacts 

 

 

 

  

  

Social 

Social wellbeing indicators could include: 

 Wealth 

 Employment 

 Amenity 

 Health 

 Social issues 

 Social belonging 

 Recreation and leisure 

Built Environment 

Built environment impacts that may require Local 

Government focussed recovery: 

 Loss of essential services: power, water, food, fuel, 

sewerage, gas, communications, internet 

 Loss of community infrastructure; for example, public 

buildings, schools, hospitals, iconic buildings 

 Loss/damage/disruption of transport services (for 

example, roads, air, marine and rail transport 

infrastructure, facilities and assets), which in turn 

impacts the movement of people and goods 

 Loss of property (residential, rural, industrial, public)  

 Subsequent changes to planning and building 

regulations or planning scheme overlays as a 

consequence of the disaster 

 

  

Economic 

The effects of disaster on the economic environment can 

be classified in terms of direct and indirect impacts— that 

is, those that are tangible and can normally have a dollar 

value easily assigned, and those that are intangible.  

 

Impacts on the economic environment may include: 

 Loss of personal income  

 Damage to business premises  

 Loss of tourism activities  

 Loss of workforce  

 Loss of productive land  

 

Environmental 

Examples include air quality, water quality, land 

degradation and contamination and impacts on national 

parks and cultural and heritage sites.  

 

Impacts on the natural environment that have flow-on 

effects to the community may occur in relation to: 

• Air 

• Water  

• Land and soil  

• Plants and animals 

COUNCIL ADVERSE EVENT PLAN TOOLBOX 
A list of existing Council plans and strategies relating to Emergency Management, Strategic Planning 

and Business Continuity are provided as: 
‘Toolbox B – Council Plans’ 
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3.3 What types of recovery work might Murrumbidgee Council undertake? 

There are many roles that Councils may have in the recovery phase of an adverse event, the 

following are capabilities which Council should consider: 

   

Local Information and 
Communication 

Situational awareness together with 
information must be coordinated 
into communications accessible and 
appropriate for the needs of 
community.  
 
This includes mechanisms for 
sharing timely information from 
appropriate agencies, and systems 
of data interpretation (including 
geospatial information systems) in 
order for Council to make evidence / 
data based decisions. 

Built Environment & 
Infrastructure Recovery 

The ability to restore and stabilise 
community and Council 
infrastructure, utilities and services 
including but not limited to:  

+ reconstruction or repair of Council 
assets  

+ maintaining business-as-usual 
activities in non-affected areas  

+ enabling effective response and 
recovery efforts  

+ restoring business-as-usual 
services to affected areas.  

Social Recovery 

The ability to provide assistance and 
access to services that allows 
individuals, families and 
communities to achieve an effective 
level of functioning after an 
emergency event.  
 
This includes safety, security, 
shelter, and re-establishment of 
Council managed elements of 
society necessary for well-being.  
 

 

 
   

Natural Environment Recovery 

The ability to return Council 
managed natural environment, 
including but not limited to water, 
air, land, soil, plants and animals, 
back to an effective and safe level. 

 

Business Continuity Planning 

A plan and supporting procedures 

and information that is developed 

and formulated to ensure that 

Council is able to resume critical 

business activities should an event 

occur. 

Community Planning 

The ability to collaboratively plan for 
response and recovery through 
partnering with the community, and 
building capacity for local plan 
implementation and recovery 
management.  
 
It encompasses empowerment of 
local leaders and stakeholders to 
improve recovery and resilience 
outcomes for individuals and the 
communities.  

(Australian Disaster Preparedness Framework, 2018, pp. 11-13)18 

An “all events” recovery plan is not possible, in that it cannot be known which assets, environs or 

economies will be impacted at any one time.  However, a series of actions relating to predetermined 

responsibilities and likely community focussed recovery options has been drafted in Toolbox C. 

 
 

Part 4 – Communication in Recovery 
                                                           
18  

COUNCIL ADVERSE EVENT PLAN TOOLBOX 
A list of actions Council may consider implementing are provided as: 

‘Toolbox C – Actions’ 
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Part 4 – Murrumbidgee Council Communication and Coordination 

4.1 Communication and Coordination 

Communication in relation to any adverse events shall be in accordance with Council’s media policy 

and Communication Plan. Communication plays a critical role in empowering community lead 

recovery. 

Communications should: 
 begin as early as possible in an emergency or adverse event 

 include an event-specific website and/or other medium that show all available 

information and is updated regularly 

 specifically address the needs and concerns of local communities 

 be expressed in clear, consistent, plain English 

 be tailored to local communities and delivered to the various groups within 

communities 

 be provided in easy to understand formats with the aid of visual comparisons 

 include practical information and advice 

(Australian Disaster Resilience Handbook 2, Community Recovery, 2018, p. 46)19 

Council will use a variety of communication media to provide the community with relevant 

information in relation to adverse events including print, radio and social media. A well informed 

community is a critical aspect in terms of Council managing expectations of timeframes, costs and 

impacts along the road to recovery.  The diagram below demonstrates the relationship of 

stakeholders and information flow necessary during the recovery phase.  

 

                                                           
19 (Australian Disaster Resilience Handbook 2, Community Recovery, 2018) 
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Communication Mediums 

 

 

 

 

 

 

 

 

 

 

 

Smart Phone Apps20  

 

 

 

 

 

 

 

 

 

 

                                                           
20 (Resilience NSW, Smart Phone Apps, 2017) 

COUNCIL ADVERSE EVENT PLAN TOOLBOX 
A generic communication tool from Resilience NSW is provided as 

‘Toolbox D - Communication Tool’ 

Twitter 

 
@MurrumbidgeeC 

Facebook 

 
@MRMbge 

ABC Radio  

 
 

 
murrumbidgee.nsw.gov.au 

Local Newspaper Local TV Station 

Fires Near Me

 

SES FloodSafe & 
StormSafe

 

NSW Live Traffic
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Part 5 – Community and Regional Context  

5.1 About Murrumbidgee Council 
 
 

 

  
  

population

 

geography

 

Industry 

 

Built assets

 

Natural 

 

Community

 

Detailed community information can be found in the Council Local EMP Plan or 
Council Website or Community Profile ID 
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5.2 Regional Context 

 

 Source:   Riverina and Murray Joint Organisation (RAMJO)  

 

5.3 Cross Border Considerations 

Communications interoperability and coordination of recovery activities are a fundamental challenge 

to all emergency response agencies, but border regions face additional technical, operational and 

legal obstacles. Due to our proximity of the NSW/VIC border the Murrumbidgee Council makes up 

part of the NSW/VIC cross border community. This proximity offers an increased level of complexity 

when managing responsibility and authority of agencies in the coordination of recovery.  From a 

border community perspective, state boundaries are often insignificant in the day-to-day lives of 

these individuals, with residents regularly crossing the border for employment, education, health and 

recreation purposes.   

On a State-by-State basis, there is no formal mechanism for cross border management of recovery at 

the local or State level.  Therefore, in the context of Murrumbidgee Council, the following options 

could be considered: 

 Create an informal “Recovery Communications Tree”, to call upon in terms of recovery, and 

depending on the adverse events, including: 

 Neighbouring Councils (including cross border) 

 Local Community Groups (Lions, Rotary, CWA, sporting groups) 

 Local business and industry support groups (Business Chambers, Chamber of 

Commerce, Industry Groups) 

 Where relevant, State and Commonwealth Government entities at the regional level, 

in conjunction with the LEMC 

 

Murrumbidgee Council is one of 11 Councils that make 
up the Riverina and Murray Joint Organisation.  

Regional context is important to take into consideration 
because our neighbors are likely also experiencing the 
same things we are. The ability to tap into each other’s 
resources and ideas is an essential to creating resilience 

and coordinating recovery from an adverse event. 

The impact of drought is an on-going adverse event that 
has severely impacted many of the communities 

represented here.   
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 Create a cross border recovery committee on an ‘as needs’ basis, depending on the affected 

communities, and coordinated by a lead Council.  The committee would appoint a chair and 

maintain outcome focussed actions, and could also advocate for funding in relation to 

recovery. 

 Undertake identified training opportunities to establish networks and build knowledge cross 

border and with surrounding communities. 

 Consider developing a ‘resource sharing plan’ and a supporting Memorandum of 

Understanding, to consider sharing heavy machinery, skilled staff, IT and other resources to 

act cohesively during an adverse event which could impact cross border communities.  

 

Map Source: https://profile.id.com.au/ramjo/about?WebID=190 

 

  

‘Coordination and resource sharing between local governments often rely on regional 
arrangements and, in some cases, informal understandings.  

 
Current processes to facilitate sharing resources between local governments during natural 

disasters appear beneficial, and warrant greater support.’ 
 

(Royal Commission into National Natural Disaster Arrangements - Interim Observations, 2020, p. 7) 



MURRUMBIDGEE COUNCIL ADVERSE EVENT PLAN 
Drought Communities Programme 2020 

 

20 | P a g e  

Part 6 – Action and Delivery 

6.1 Summary 

Adverse events affect businesses and community wellbeing.21 In Murrumbidgee Council region, this 

includes impacts to the productivity and profitability of agricultural industry and secondary 

employment, tourism, environment, transport, essential services and community psychosocial 

wellbeing. 

Local Government is the level of government with the closest relationship to community, and the 

strongest knowledge of the impacts and possible needs.  The Murrumbidgee Council Adverse Event 

Plan is intended to assist the Council to build an event specific roadmap towards recovery.   

The first step in a Local Government led recovery phase is to develop a task-oriented community 

recovery action plan to detail priorities, resources allocation and timeframes to return the 

community to normality. This should be done via the appropriate level committee and should be 

dynamic, depending on the event and its impact.  It should also include local leaders, groups and 

other stakeholders where possible. A recovery action plan should provide operational actions 

required to facilitate a successful recovery at all levels. 22 

The support of Federal and State Governments is essential to this process, as Local Councils do not 

have the capacity to respond to the full extent required to prepare their communities for future 

adverse events. 

The supporting toolboxes will enable xx Council to undertake this task in a dynamic, timely manner, 

and importantly, identifies where additional State and Commonwealth Government resources would 

be required:  

 Toolbox A: Resources 

 Toolbox B: Council Resources 

 Toolbox C: Actions 

 Toolbox D: Communication Tool 

 

                                                           
21 (Australian Government Drought Response, Resilience and Preparedness Plan, 2019) 
22 (Royal Commission into National Natural Disaster Arrangements, 2020) 
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https://www.emergency.nsw.gov.au/Pages/publications/guidelines-legislation-policies/recovery/community-recovery-toolkit.aspx
https://www.emergency.nsw.gov.au/Pages/publications/guidelines-legislation-policies/recovery/community-recovery-toolkit.aspx
https://www.emergency.nsw.gov.au/Pages/about-us/emergency-management-regions/riverina-murray.aspx
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https://www.emergency.nsw.gov.au/Documents/plans/regional/Regional-Riverina_Murray_REMPLAN.pdf
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https://www.emergency.nsw.gov.au/Documents/publications/Emergency-Management-Arrangements-For-NSW.pdf
https://www.emergency.nsw.gov.au/Documents/publications/Emergency-Management-Arrangements-For-NSW.pdf
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https://www.emergency.nsw.gov.au/Documents/publications/20181207-NSW-state-emergency-management-plan.pdf
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https://www.dpi.nsw.gov.au/climate-and-emergencies/droughthub/drought-recovery/drought-recovery-guide
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https://legacy.legislation.nsw.gov.au/~/pdf/view/act/1989/164/whole
https://emergency.vic.gov.au/respond/
https://www.olg.nsw.gov.au/councils/councillors/councillor-induction-and-professional-development-guidelines/
https://www.olg.nsw.gov.au/councils/councillors/councillor-induction-and-professional-development-guidelines/
https://www.regional.gov.au/regional/programs/drought-communities.aspx
https://www.regional.gov.au/regional/programs/drought-communities.aspx
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Attachment # 9 - Item # 7

https://www.murrumbidgee.nsw.gov.au/cp_themes/default/page.asp?p=DOC-VAA-46-31-12
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Attachment # 10 - Item # 7
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Guideline Sourced by RAMJO October 2020 from Resilience NSW Community Recovery Toolkit. 
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Communication Toolbox 

<insert project/event name> 

<insert date> 

1. Introduction

Describe the disaster and recovery effort, analyse the situation and explain why strategic 

communication is required. 

2. Objectives

The objectives of communication depend on the stage of recovery that the community has reached. 

However, the objectives should always include raising or maintaining the profile of the recovery 

effort and assisting the community towards recovery. 

List three to five communication objectives. Each objective must be measurable and will be 

referenced in Section 11 Evaluation.  

Examples: 

(1) Ensure affected people know where to get help.

(2) Increase knowledge and understanding of the recovery effort.

(3) Facilitate two-way communication and feedback.

3. Target audiences

Your audience is who you are communicating with. Categorise your audiences into primary and 

secondary audiences. Primary would include those with whom you need to actively communicate 

and who you may require to take action. Secondary audiences are those who you potentially need to 

keep informed. 

Primary 

<Insert> 

Secondary 

<Insert> 

4. Stakeholders

Stakeholders are those who have a stake in the disaster recovery operation. They may not 

necessarily be a target audience but they have a legitimate interest in helping the community get 

back on its feet. 

Attachment # 11 - Item # 7
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Guideline Sourced by RAMJO October 2020 from Resilience NSW Community Recovery Toolkit. 
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5. Communication needs analysis 

Conduct a communication needs analysis using the template provided. Address the requirements of 

each audience by considering the ‘who, what, when, where, why and how’ of your communication 

approach. 

 

Template 

Download the Communication needs analysis template  

6. Exclusions 

Define what is out of scope for the communication representative. 

7. Issues 

Describe any issues that will need to be addressed through communication. An issue is a present 

problem which needs attention. An issue is different to a risk in that it has already happened. 

 Are there disgruntled stakeholders who require consultation and engagement? 

 Has there been negative media coverage which needs to be mitigated? 

8. Key messages 

Key messages are the core messages that you want your audience(s) to hear and remember. They 

should be used consistently, and some may be used to anticipate and address concerns. 

 List up to seven key messages. 

  

9. Channels 

Describe your channels and why you have chosen them. Channel selection should meet the needs of 

your audience(s) and facilitate two-way communication. Consider who should send communication 

via these channels. 

Channel Why 

Recovery newsletter Affected community has lost power and internet. Newsletters can be 

handed out at hay distribution points. 

  

  

  

https://www.emergency.nsw.gov.au/Documents/toolkit/NSW%20Emergency%20Management%20Community%20Recovery%20Toolkit%20Communication%20Needs%20Analysis.docx
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10. Communication risk analysis 

Describe any risks that need to be addressed through communication. A risk is a potential future 

event that may impact on the recovery effort. The risks listed here should be communication risks. 

Communication risk Mitigation 

Unclear 

communication 

contributes to anxiety 

Using plain English and communicating face to face as much as possible to 

address concerns on the spot. 

  

  

  

 

11. Evaluation 

Evaluation of communication activities should occur to ensure this strategy is meeting its objectives 

to: 

1. List the communication objectives from Section 2 Objectives. 

Describe how you will evaluate the effectiveness of this strategy e.g. positive anecdotal feedback 

from the community apparent in survey results / focus groups. 

12. Communication schedule 

The analysis conducted so far should now enable you to develop the communication schedule, also 

known as a communication plan, action plan or implementation plan. Activities should be built 

around the recovery effort and what the community needs at the time. Choose the most appropriate 

method and channel, keeping in mind that face to face is the most effective way to communicate. 

Consider the objective(s), timeliness and frequency of your message. 

 

Template 

Download the Communication schedule template  

 

13. Budget 

Itemise communication activities and associated costs. 

14. Attachments 

a) Communication needs analysis 

b) Communication schedule

https://www.emergency.nsw.gov.au/Documents/toolkit/NSW%20Emergency%20Management%20Community%20Recovery%20Toolkit%20Communication%20Schedule.docx
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1. Objective 

 

The objective of the Audit, Risk & Improvement Committee (Committee) is to provide 

independent assurance and assistance to Murrumbidgee Council (Council) on risk 

management, control, governance and external accountability responsibilities. 

2. Authority 

 

The Council authorises the Committee, within the scope of its role and responsibilities, to: 

 

 Obtain any information it needs from any employee or external party (subject to their legal 
obligations to protect information). 

 Discuss any matters with the external auditor or other external parties (subject to 
confidentiality considerations). 

 Request the attendance of any employee or councillor at Committee meetings. 

 Obtain external legal or other professional advice considered necessary to meet its 
responsibilities. 

 Receive all information made available to Councillors, including information subject to 
professional privilege, for any matter under active consideration by the Committee.  The 
release of information to the Committee does not constitute a breach of professional 
privilege. 

3. Composition and Tenure 

 
 Composition 

 

The Committee will consist of: 
 
3.1.1 Members (voting) 

 
Councillor x 1;   
Not less than two, nor more than three, independent external members, one of whom 
shall be the Chair). 
 
 
3.1.2 Attendees (non-voting) 
 
Mayor (ex-officio) 
General Manager 
Finance Manager 

 
3.1.3 Invitees (non-voting) for specific Agenda Items 
 

Representatives of the internal auditor 

Representatives of the external auditor 

Other officers may attend by invitation, as requested by the Committee. 
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 Tenure 

 

Councillor/s will be appointed annually at the September Council meeting, to hold office 

until the commencement of the next September Council meeting, including where a 

Council election intervenes. 

The independent external member/s will be appointed for the term expiring on 31 

March next, following the ordinary Council election, after which they will be eligible for 

extension or re-appointment following a formal review of their performance. 

The members of the Committee, taken collectively, will have a broad range of skills 

and experience relevant to the operations of the Council.  At least one member of the 

Committee shall have accounting or related financial management experience, with 

understanding of accounting and auditing standards in a public sector environment. 

In making changes to Committee membership, Council will have regard to the benefits 

of continuity of Committee operations, and the benefits of refreshing membership. 

 Termination of Membership 
 

Council may terminate the appointment of an independent external member prior to 

the end of the appointed term for reasons stated in the notice of termination.  A 

terminated external member shall have the right to be heard at the next Ordinary 

Meeting of Council. 

 

 Remuneration 
 

Council shall determine the remuneration of independent external members at the time 

of appointment, having regard to the skills and experience of the member.  Such 

remuneration shall be increased from 1 July in each year at the same rate of increase 

applicable to Councillors of the Council. 

 

 Responsibilities of Members 
 

Members of the Committee are expected to: 

 Understand the relevant legislative and regulatory requirements appropriate to 

the Council; 

 Contribute the time needed to study and understand the papers provided; 

 Apply good analytical skills, objectivity and good judgement; 

 Express opinions frankly, ask questions that go to the fundamental core of 

issues, and pursue independent lines of enquiry; 

 Comply with the Code of Conduct, including declaration and management of 

conflicts of interest; 

 Complete and lodge disclosure by Councillors and Designated Persons Return. 
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4. Committee Role and Responsibilities 

 

The Committee has no executive powers, except those expressly provided by the Council. 

In carrying out its responsibilities, the Committee must at all times recognise that primary 

responsibility for management of Council rests with the Council and the General Manager as 

defined by the Local Government Act. 

The responsibilities of the Committee may be revised or expanded by the Council from time 

to time.  The Committee’s responsibilities are: 

 

 Risk Management 

 

 Review whether management has in place a current and comprehensive risk 

management framework, and associated procedures for effective identification and 

management of business and financial risks, including fraud; 

 Review whether a sound and effective approach has been followed in developing 

strategic risk management plans for major projects or undertakings; 

 Review the impact of the risk management framework on its control environment 

and insurance arrangements; and  

 Review whether a sound and effective approach has been followed in establishing 

business continuity planning arrangements, including whether plans have been 

tested periodically. 

 

 Control Framework 
 

 Review whether management has adequate internal controls in place, including 

over external parties such as contractors and advisors; 

 Review whether management has in place relevant policies and procedures, and 

these are periodically reviewed and updated; 

 Progressively review whether appropriate processes are in place to assess 

whether policies and procedures are complied with; 

 Review whether appropriate policies and procedures are in place for the 

management and exercise of delegations; and 

 Review whether management has taken steps to embed a culture which is 

committed to ethical and lawful behaviour. 

 

 External Accountability 
 

 Satisfy itself the annual financial reports comply with applicable Australian 

Accounting Standards, and supported by appropriate management sign-off on the 

statements and the adequacy of internal controls; 

 Review the external audit opinion, including whether appropriate action has been 

taken in response to audit recommendations and adjustments; 

 To consider contentious financial reporting matters in conjunction with council’s 

management and external auditors; 

 Review the processes in place designed to ensure financial information included 

in the annual report is consistent with the signed financial statements; 
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 Satisfy itself there are appropriate mechanisms in place to review and implement, 

where appropriate, relevant State Government reports and recommendations; 

 Satisfy itself there is a performance management framework linked to 

organisational objectives and outcomes. 

 

 Legislative Compliance 
 

 Determine whether management has appropriately considered legal and 

compliance risks as part of risk assessment and management arrangements; 

 Review the effectiveness of the system for monitoring compliance with relevant 

laws, regulations and associated government policies. 

 

 Internal Audit 
 

 Act as a forum for communication between the Council, General Manager, senior 

management, internal audit and external audit; 

 Review the internal audit coverage and Internal Audit Plan, ensure the plan has 

considered the Risk Management Plan, and approve the Plan; 

 Consider the adequacy of internal audit resources to carry out its responsibilities, 

including completion of the approved Internal Audit Plan; 

 Review all audit reports and consider significant issues identified in audit reports 

and action taken on issues raised, including identification and dissemination of 

better practices; 

 Monitor the implementation of internal audit recommendations by management; 

 Periodically review the Internal Audit Contract to ensure appropriate organisational 

structures, authority, access and reporting arrangements are in place; 

 Periodically review the performance of Internal Audit. 

 

 External Audit 

 

 Act as a forum for communication between the Council, General Manager, senior 

management, internal audit and external audit; 

 Provide input and feedback on the financial statement and performance audit 

coverage proposed by external audit, and provide feedback on the external audit 

services provided; 

 Review all external plans and reports in respect of planned or completed external 

audits, and monitor the implementation of audit recommendations by management; 

 Consider significant issues raised in relevant external audit reports and better 

practice guides, and ensure appropriate action is taken. 

 

 References from Council and the General Manager 

 

 To consider, investigate and report on any matter referred to the Committee by 

Council or the General Manager; 

 Any Councillor may refer any matter at any time to the Chair and, if thought fit, the 

matter shall be referred to the Committee to consider, investigate and report.  

Protected disclosures of any type shall be forwarded in accordance with the 

relevant legislation. 
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 Other Matters 

 

The Committee may, at any time, consider any other risk management or good 

governance matter it deems of sufficient importance.  In addition, at any time, an 

individual Committee member may request a meeting with the Chair of the Committee. 

5. Reporting 

 

At the first Committee meeting after 30 June each year, Internal Audit will provide a 

performance report of: 

 The performance of Internal Audit for the financial year as measured against agreed 

key performance indicators; 

 The approved Internal Audit Plan of work for the previous financial year showing the 

current status of each audit. 

 Minutes of Committee meetings shall be supplied to the next Council meeting, after 

approval by the Chair; 

 The Committee will report regularly, and at least annually, to the governing body of 

Council on the management of risk and internal controls; 

 The Committee may make additional reports to Council from time to time on such 

matters as it deems fit.  The Chair shall be entitled to be heard by Council in open or  

closed meeting upon written request addressed to the Mayor or General Manager. 

6. Administrative Arrangements 

 

 Meetings 
 

The Committee will meet at least three times per year, with one of these meetings to 

include review and endorsement of the annual audited financial reports and external 

audit opinion. 

 

The need for any additional meetings will be decided by the Chair of the Committee, 

though other Committee members may make requests to the Chair for additional 

meetings. 

 

A forward meeting plan, including meeting dates and agenda items, will be agreed by 

the Committee each year. The forward meeting plan will cover all Committee 

responsibilities as detailed in this Audit Committee Charter. 

 

All information supplied to the Committee, and the Committee deliberations, will be 

held in private.  All Committee members and attendees are expected to maintain this 

privacy.  The minutes of a meeting forwarded to Council after approval by the Chair 

are a public document. 

 

No Audit Risk & Improvement Committee private or confidential information may be 

released to any third party without specific approval of the Chair and Mayor or General 

Manager. 
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The Committee shall be entitled to go into closed committee (ie excluding some or all 

management and non-members) as determined by the Chair, including for the purpose 

of meeting with representatives of the internal auditors and external auditors. 

 

 Attendance at Meetings and Quorums 

 

A quorum will consist of a majority of Committee members, including at least one 

independent member.  In the absence of the Chair, another independent member shall 

assume the Chair. 

 

Meetings can be held in person, by telephone or by video conference. 

 

Representatives of the internal auditor will be invited to attend each meeting unless 

requested not to do so by the Chair of the Committee.  The Committee may also 

request the Finance Manager or any other employees to participate for certain agenda 

items, as well as the external auditor. 

 

 Secretariat 
 

The Council shall provide secretarial support to the Committee.  The Secretariat will 

ensure the agenda for each meeting and supporting papers are circulated, at least one 

week before the meeting, and ensure minutes of the meetings are prepared and 

maintained.  Minutes shall be approved by the Chair and circulated to each member 

within three weeks of the meeting being held. 

 

 Conflict of Interest 
 

Councillors, council staff and members of council committees must comply with the 

applicable provisions of Council’s code of conduct in carrying out the functions as 

council officials. It is the personal responsibility of council officials to comply with the 

standards in the code of conduct and regularly review their personal circumstances 

with this in mind. 

Committee members must declare any conflict of interests at the start of each meeting 

or before discussion of a relevant agenda item or topic. Details of any conflicts of 

interest should be appropriately minuted. 

Where members or invitees at Committee meetings are deemed to have a real or 

perceived conflict of interest, it may be appropriate they be excused from Committee 

deliberations on the issue where the conflict of interest may exist. The final arbiter of 

such a decision is the Chair of the Committee. 
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 Induction 
 

New members will receive relevant information and briefings on their appointments to 
assist them to meet their Committee responsibilities. 
 
 
 Assessment Arrangements 

 

The Chair of the Committee will initiate a review of the performance of the Committee 

at least once every two years. The review will be conducted on a self-assessment 

basis (unless otherwise determined by the Chair), with appropriate input from 

management and any other relevant stakeholders, as determined by the Chair. 

 

 Review of Audit Committee Charter 
 

At least once every two years the Audit Committee will review this Audit Committee 

Charter. 

Council agrees not to approve changes to this Charter without prior consideration by 

the Committee. 

 

 

 

 

 



MURRUMBIDGEE COUNCIL

2020/2021 COMMUNITY SERVICES BUDGET AS AT 31/10/2020

BUDGET INCOME BUDGET EXP INCOME 31/10/2020 % EXP 31/10/2020 %

HOME MODIFICATIONS

CHSP Grant Funding $80,901.58 $40,450.80 50.0%

Client Contributions - Maintenance $7,956.64 $1,455.00 18.3%

Client Contributions - Modifications $45,000.00 $5,833.06 13.0%

Wages $37,735.20 $11,233.79 29.8%

Wages Oncosts $15,094.08 $4,493.50 29.8%

Contractors - Maintenance $11,028.94 $3,560.00 32.3%

Contractors - Modifications $70,000.00 $45,871.96 65.5%

$133,858.22 $133,858.22 $47,738.86 35.7% $65,159.25 48.7%

COMMUNITY TRANSPORT

CHSP Grant Funding $51,803.30 $25,901.66 50.0%

Client Contributions $20,800.00 $2,777.00 13.4%

DVA Client Contributions $2,200.00 $0.00 0.0%

Transport for Health $15,000.00 $4,079.92 27.2%

Transport for NSW $10,000.00 $1,212.60 12.1%

Full Cost Recovery Transport(Packages) $3,634.11 $1,630.50 44.9%

Wages $31,026.72 $12,164.62 39.2%

Wages Oncosts $12,410.69 $3,681.40 29.7%

Bus Hire $0.00 $0.00 0.0%

Volunteer Support - CHSP $30,707.60 $13,588.00 44.2%

Provision of Service - DVA $2,090.00 $825.30 39.5%

Provision of Service - Transport fHealth $14,250.00 $4,009.60 28.1%

Provision of Service - Transport fNSW $9,500.00 $104.30 1.1%

Provision of Service - Packages $3,452.40 $2,130.70 61.7%

$103,437.41 $103,437.41 $35,601.68 34.4% $36,503.92 35.3%

RESPITE

CHSP Grant Funding $30,300.20 $15,150.10 50.0%

Client Contributions $3,800.00 $0.00 0.0%

Wages - Darlington Point $10,901.28 $2,450.50 22.5%

Wages Oncosts - Darlington Point $4,360.51 $980.18 22.5%

Wages - Coleambally $12,578.40 $6,146.00 48.9%

Wages Oncosts - Coleambally $5,031.36 $2,035.70 40.5%

Morning Tea/Craft Supplies $1,228.65 $302.26 24.6%

$34,100.20 $34,100.20 $15,150.10 44.4% $11,914.64 34.9%

MEALS ON WHEELS

CHSP Grant Funding $24,108.35 $14,429.40 59.9%

Client Contributions - Respite Meals $3,371.33 $0.00 0.0%

Client Contributions - Frozen Meals $3,840.00 $875.00 22.8%

Wages - Darlington Point $4,192.80 $0.00 0.0%

Wages Oncosts - Darlington Point $1,677.12 $0.00 0.0%

Wages - Coleambally $12,578.40 $1,680.20 13.4%

Wages Oncosts - Coleambally $5,031.36 $272.89 5.4%

Frozen Meals - NMOW $3,840.00 $1,746.55 45.5%

Respite Meals $4,000.00 $0.00 0.0%

$31,319.68 $31,319.68 $15,304.40 48.9% $3,699.64 11.8%

TOTAL BUDGET $302,715.51 $302,715.51 $113,795.04 37.6% $117,277.45 38.7%
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MINUTES OF A MEETING OF DIRECTORS OF THRIVE RIVERINA INC. 

Whitton Malthouse 

On Tuesday 20th October at 9.30am 

PRESENT: Brent Lawrence (Chair) 

Tiffany Thornton 

Rachel Whiting 

Miriam Crane 

Marina Uys 

Matt Lucas 

Sara Johnston (Executive Officer) 

APOLOGIES: Miriam Hewson (Deputy Chair) 

Matt Pete 

ITEM 1 – Opening and welcome 

Item 1.1 – Welcome and apologies 

The Chair of the meeting noted that a quorum was present and opened the meeting at 9:45am. 

Item 1.2 – Declarations of Interest 

Director Whiting declared a conflict of interest in Item 4. 

ITEM 2 – Minutes of previous meeting 

Item 2.1 – Minutes of Board meeting on 18 August 2020 

The Minutes of the Board meeting held on 18 August 2020, previously circulated to Directors by email, 

were noted.  

The Chair provided a recap of the main items from the last board meeting and subsequent discussions. 

It was RESOLVED to accept the minutes of the previous board meeting held on 18 August 2020. 

Item 2.2 – Actions arising from previous meeting 

BEC contact – Brent hasn’t had a chance yet. Action 2020/06-05 

ITEM 3 – Now’s the time to Love NSW collaborative marketing campaign update 

NTTTLNSW ten member councils and Whitton Malthouse submitted EOI in June, campaign blueprint was 

developed from feedback provided, the Chair thanked all participants. It’s been wonderful to see all shires 

working together for the betterment of promotional activities pertaining to the Riverina region. All but 4 

councils had formally committed at the commencement of this meeting. It was noted by the Chair that some 

council meetings are happening today so we have to wait for the outcome for final confirmation of all partners 
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in the media campaign. The campaign will highlight three major road trip routes with indicative itineraries 

being developed for the campaign blueprint which will be worked on in greater detail with DNSW once formal 

sign off from all partners is achieved. Highlighting less well-known experiences and attractions within the 

Riverina region via drive tourism is a key focus of this campaign. The Chair thanked Director Hewson for her 

involvement in the working group. The campaign will be in market late summer/autumn 2021. Continuous 

updates and opportunities for feedback/review will be provided by the Chair as consultation continues with 

DNSW over the coming months.  

 

Director Whiting has been invited to speak at the REROC meeting this week on collaboration initiatives 

happening within the Riverina region. She will be discussing Country Change and will also talk on Thrive’s 

behalf as well. Chair to provide brief on this campaign noting who has joined and major points of the 

campaign.  

 

It was RESOLVED that the Chair will provide a campaign overview to Director Whiting for her to present to the 

REROC meeting. Action 2020/10-01 

 

ITEM 4– Preliminary discussion regarding future operating format of Thrive Riverina for 2021/22 

Financial Year and beyond 

 

The Chair advised that there had been interested raised from members with regard to rebranding Thrive 

Riverina to Visit Riverina to better align with our digital marketing presence and future promotional 

activities.  

With regard to discussions on the future operating format of Thrive Riverina, Director Whiting declared a 

conflict of interest as RDA Riverina is the contracted supplier of the Executive Officer and Digital 

Marketing activities. She remained in the room but did not participate in the discussion.  

The Chair would like to put it forward as a resolution to the upcoming AGM that we change our name 

from Thrive Riverina to Visit Riverina. A special resolution will be put to the AGM for voting on by all 

participating Councils.   

 

The Chair also indicated that discussions regarding continuous improvement opportunities regarding 

Thrive Riverina and the way it delivers and achieves its core operating activities would be welcome to be  

discussed at an upcoming members meeting and could potentially be raised by member Councils at the 

members meeting that will follow the upcoming AGM. Constructive discussion and ideas raised from 

member Councils is always welcome and should be discussed with all Councils present. It was also raised 

by the Chair that The idea was also raised that following any such discussions that a subcommittee could 

be formed to come up with options but will require financial information and strong analysis/research 

behind it as well.  

 

10.10am Miriam Crane joined the meeting. 

 

It was RESOLVED to continue discussions around operating structure as needed. Action 2020/10-02 

 

ITEM 5– AGM Planning 

 

The Chair would like to hold the AGM in person but offer those that can’t travel the opportunity to dial in 

and participate in the AGM.. After some discussion, it was decided that Tumut would be the host venue 

for the Thrive Riverina 2020 AGM taking place on Tuesday 10 November.  

It was RESOLVED that the EO will organise invitations, venue and catering for the AGM. Action 2020/10-03 
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ITEM 6– Visit Riverina Social Media Competition Planning Update 

 

The subcommittee, led by Director Thornton in Director Hewson’s absence, provided an update on the 

planning of the Visit Riverina Social Media Competition. Terms of reference have been decided. The 

competition will run for 5 weeks total, with four themed weeks. Last week will be people’s choice. Starting 

Monday 16th November, finishing Sunday 10th December. Desired outcomes – increase followers, exposure and 

collection of content for Thrive to use. Prizes will be available each week and announced each week. A further 

detailed overview will be provided by the Visit Riverina Social Media Competition Planning Subcommittee at 

the upcoming members meeting.  

 

It was RESOLVED that the competition working group will finalise plans for the competition and share 

with the Board and members at the upcoming members meeting taking place on Tuesday 10 November. 

Action 2020/10-04 

 

ITEM 7 – Visit Riverina Social Media Results and Update on collaborative with Katie O’Neill 

 

The EO presented the Visit Riverina and Taste Riverina social media results year to date and provided an 

update on the collaboration with DRM, working with Katie O’Neill. So far the collaboration is working really 

well and the results demonstrate this. We hope to continue working with them until early next year.  These 

results will be presented at the next member’s meeting. 

 

ITEM 8 – RDA Riverina + Taste Riverina Food Directory Project Update 

 

The EO provided an overview of the RDA Riverina + Taste Riverina Food Directory Project. The first phase of the 

project has been completed with a team of students at Freelancing HUB Deakin University. The team carried 

out research and developed a prototype, to convert the food directory from the current format of an excel 

spreadsheet into an online, publicly searchable and interactive directory, which will be featured on the 

www.theriverina.com.au website. We will be seeking to enter the next phase with a new team of students at 

Freelancing HUB next year.  

 

ITEM 9– Finance Report 

 

9.1 Cashflow Spreadsheet 

The EO presented the cashflow spreadsheet for the board’s review.  

 

9.2 Items paid by debit card 

The EO presented the list of items paid by debit card.  

 

It was RESOLVED that the finance report be accepted.  

 

ITEM 10 – General Business 

 

Director Uys – Working on Country Change, putting up an outdoor art museum, building starting next 

month.  

Director Crane – Working on a bushfire local recovery fund grant up to $20M for Gundagai Rail Trail 
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Director Thornton - Murrumbidgee Trails joint destination guide, Leeton, Lockhart, Murrumbidgee. 

Working with truck company to do truck curtains for advertising.  

 

Director Lucas – Miriam and team have been super busy putting out a couple of brochures and the 

fantastic video, really positive approval both locally and further afield. Bigger projects – Talbingo 

mountain bike project, doing business case on that. Tumbarumba rail trail continues to be successful, 

brand new bike shop will be opened in Tumbarumba. People taking advantage of the rail trail. Kylie 

Bradley and Paul Holton doing economic analysis of the impact. Speaking with Adam MacAlister about 

flow trail similar to Ride Dungog, a lot of people will come to towns just to ride those trails. Mount Kimo 

town common is an excellent opportunity for that to occur. Also other trails being developed in Talbingo. 

Is trying to get lease of Brooklyn on Fitzroy, want to develop facility similar to Sir George in Jugiong, 

standalone restaurant and function space.  

 

Director Whiting – EDO Forum will be at Whitton Malthouse on 19th November. Will be pushed for 

numbers because of covid restrictions. Trying to video in and video out. Tourism focus. ATSIAS work on 

behalf of hotel investors. Don’t want to invest in capital city hotels at the moment so is an opportunity for 

the Riverina. Belinda King hopefully will talk about how to run events in this new Covid space. Nicola 

James from AusIndustry will talk about funding. Initially will be only 1 attendee per LGA. If you want to 

send more than 1 then have a waiting list person.  

 

The Chair Director Lawrence working on art deco main street façade painting project, will paint 30 

buildings, upper art deco facades before art deco festival in July next year. Negotiations with building 

owners to contribute 50% of cost.  

 

Thrive Strategic Plan – out of region market opportunities are on hold at present due to COVID-19 

restrictions.  

 

Forming of a Taste committee – Miriam Hewson, Craig Sinclair, Brent Lawrence to further discuss 

 

Investigating and developing Riverina brand merchandise committee – Tiffany and Miriam Hewson were 

on this committee but was put on hold. The Chair suggested it remains on hold until we change the 

branding to Visit Riverina.  

 

VFR Famils working group – delayed for now due to current focuses and digital marketing activities 

 

Meeting close 

There being no further business, the meeting closed at 11.42am. The next meeting will be TBD on 10th 

November if travel and gathering restrictions allow at Tumut or Cootamundra.  

 

 

Signed as a correct record. 

  

 

    ______________________ 

 

Chair    Date   5/11/20 

Brent Lawrence 
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