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Message by Mayor and General Manager   
 

Strategic planning is a critical role undertaken by Local Government, in conjunction with its communities, in order to ensure we have robust planning for our 

future and create an inclusive, sustainable community and Local Government Area (LGA). In accordance with the intention of the NSW Government Integrated 
Planning and Reporting (IP&R) Framework to integrate various Council plans with the community’s strategic objectives and aspirations, Murrumbidgee Council, 

like many NSW Councils, is delivering a combined Delivery Program 2019-2023 and Operational Plan for the 2019-20 reporting year.  
 

Through our recent consultation, we know that our community want to see some changes that would make our LGA even better. This Delivery Program and 
Operational Plan outlines the functions of each of Council’s service areas, provides financial estimates for the four-year period, and includes a detailed budget 

for the operational activities to be undertaken. In addition to the Community Strategic Plan 2017-2027, the Delivery Program and Operational Plan is also 

informed by several Council and NSW State Government strategies and plans, and the ongoing community surveys will independently rate the importance and 
satisfaction of Council’s service delivery and performance.   

 
The Plan aims to reflect consultation and define community priorities and aspirations for the future, and set out how individuals, community groups, Council, 

other organizations and levels of Government will turn that vision into a reality.   It is based on the social justice principles of equity, access, participation and 

rights.  It aims to promote equal rights for all by achieving better accessibility and inclusion for all ages and levels of ability.  
 

This strategic document includes: 
 

1. Murrumbidgee Council’s Delivery Program 2019-2023, outlining aspects of the Community Strategic Plan under the direct control and responsibility of 
Council;  

 

2. An Operational Plan 2019-2020 outlining the yearly actions and activities Council will undertake in the financial year to work towards achieving the four-
year Delivery Program. 

 
The Plan will be reviewed every four years and, throughout the life of the Plan, we will be listening to our community to ensure that it continues to reflect their 

long-term aspirations. 
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Murrumbidgee Council’s Strategic Vision 

 
Murrumbidgee Council values creativity and innovation to reliably deliver quality service and facilities to its communities. It does this through traditional 

principles, forward thinking, providing strong, positive leadership to nurture who we are, where we live and what we have built.  

 

Strategic Integrated Planning and Reporting (IP&R) Framework 

Integrated Planning and Reporting is the framework for planning and reporting by Local Governments across New South Wales. The aim is to integrate the 

various plans of Council with the strategic objectives or aspirations of the community. The key element in the framework is the involvement of the whole of 

the community in the formulation of the Community Strategic Plan. To ensure Council achieve the community vision in the future, it is necessary it starts 

embedding various elements of the Community strategic vision into Councils daily planning and service delivery. 

The 2012 Integrated Planning and Reporting (IPR) framework requires each Local Government area to have a community strategic plan under section 402 of 

the Local Government Act. Each Council in NSW must also prepare: 

 

1. A 10-year Community Strategic Plan 

2. A 10-year Asset Management Policy, Strategy and Plan 

3. A 10-year Long Term Financial Plan 

4. A 4-year Workforce Plan 

5. A 4-year Delivery Program 

6. A 1-year Operational Plan 

7. An Annual Report by 30 November each year for the previous financial year, which also shows how Council is progressing with its Delivery Program. . 

Council is also required to prepare an End of Term Report that outlines how it has implemented the Community Strategic Plan during its term of office. 

8. Regular reports will be prepared to measure performance against these. For example, the General Manager is required to report to Council every six 

months on the progress of the Delivery Program and Operational Plan 

 



   

Murrumbidgee Council: Operational & Delivery Plan 2019-2023       Page 4                                  

This integrated planning and reporting framework (IPR) is designed to deliver the following 

benefits: 

 
1. Strengthen Council’s strategic focus; 

2. Align Council services, programs and actions to its high level strategy; 

3. Improved, integrated planning and reporting processes incorporating the 'Quadruple bottom 
line' of society/community, environment, economy and governance; and 

4. Streamlining reporting processes and reducing duplication. 

 

The principal, and aligned components of the integrated planning and reporting 
model are: 

 

Community Strategic Plan – Sets out the Community’s long term aspirations and is the key 

reference guiding Council decision making across the Murrumbidgee Council area for the next 

10 years. The plan is prepared by Council, after extensive consultation with residents, land 

owners, visitors, Councillors, Council staff, businesses, community groups and youth. Through 

consultation, Council identified five strategic areas to be used as its principles in planning for the 

future. Sub strategies aligned to the Delivery program and Operating Plan cascade down from 

these five strategic principles. The Plan sets outs the specific strategies, direction, targets and 

measures necessary for achieving the following outcomes: 

 

 Community 

 Environment 

 Infrastructure 

 Economy 

 Leadership 

 

The five strategic principles are balanced across social, environmental, economic and civic leadership areas in recognition of the need for Council to either 

deliver programs and services directly and/or work in partnership with other organizations, Council’s stakeholders and community members to contribute 

to, and ensure the implementation of the Community Strategic Plan. 
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Delivery Program – in preparing its Delivery Program, Council considers all available resources and the capacity to deliver services and projects to the 

Community.  It identifies and manages what and how it intends to deliver the community’s long- term goals during its term in office (four years) and its 

priorities. 

 

Operational Plan – The Operational Program is an (annual) sub plan of the Delivery Program detailing Council’s budgeted activities for each year of the 

Delivery Program. The operational Plan supports the Delivery Programme by outlining projects, programs and services to be undertaken in the twelve-month 

period and includes a financial snapshot.  

Resourcing Strategy – Consolidates Council’s key planning strategies for utilizing Council’s resources to meet the community’s strategic objectives. The 

resourcing strategy includes a Long Term Financial Plan (LTFP) which outlines the future financials supporting Council’s operations including key elements 

like rate movements, service levels, major infrastructure, asset replacement, borrowings and cash reserves; the Workforce Management Plan which ensures 

Council has the right skills to meet and continue to deliver sustainable service delivery into the future; and the Asset Management Plans which provide a 

clear direction and goal for managing Council’s assets and physical infrastructure. 
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Reporting and Monitoring 

Council is required to report periodically to the 

Murrumbidgee Council community on the progress of the 
activities undertaken by Council in achieving the strategic 

objectives of the Community Strategic Plan. Key 

accountability reporting points are: 

 
1. Council’s Annual Report is prepared after the end of 

the financial year and reports the results, progress and 

achievements for the year against the Operational Plan 

and Delivery Program. It also contains Council’s audited 

financial statements. 

2. Council’s Disability Inclusion Action Plan is annually 

reviewed. 

3. Every four years in alignment with Council’s election 

cycle, the Community Strategic Plan must be reported 

upon by the outgoing Council and the incoming Council 

must undertake a review of the Plan. At this time, the 

Community Strategic Plan has to be rolled forward four 

years to maintain a minimum long term 10-year strategic 

focus. 

4. Council produces a quarterly report outlining 

progress against the adopted Operational Plan and 

measuring the success of the implementation of the 

Delivery Program for the current year. 
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How to read the combined Delivery Program and Operational Plan: 
 
This document has a number of sections, each providing varying levels of detail depending on the level of information required. The Delivery Program and 

Operational Plan have been combined so the strategies, actions and Key Performance Indicators (KPIs), are all located in the same section of the document. 

The actions are differentiated by their allocated time frames as well as the service area who will deliver the action and each action is aligned back to Councils 

annual budget. 
 

Delivery Program Actions 2019-2023: 

An overview of all the actions Council intends to deliver over its current four-year term (2019-2023). Actions are listed under the Outcomes and Strategic Goals 

set in the Community Strategic Plan 2017-2027 section of the document, so you can see how they contribute to the achievement of the community’s aspirations 

identified for the next ten years. In this section you can: 
 

1. see all the actions Council intends to deliver from the Community Strategic Plan for the period from 2019-2023; 
2. find out which Council Service Areas will be responsible for delivering the actions; and 

3. work out what specific actions will happen under the various CSP strategies and more detail on specific actions. 

 

 Delivery Program and Operational Plan Actions 2019-2020 by Service Area: 

Detailed information about the actions the Council will deliver in the 2019-20 financial year. This section is structured by the Council’s Service Areas so you can 

see what each area does, which actions they are responsible for, and how they plan to deliver them. In this section you can: 

 

1. learn what each Service Area of the Council does; 

2. review the feedback from the community relating to this service; 
3. see the four-year actions this Service Area is responsible for, and specific actions it will take in the 2019-20 financial year; and 

4. find out the budget allocated to each Service Area and how performance will be measured. 
 

Financing the Delivery Programme 2019-2023: 

The last sections in this document provides financial modelling for how the Council will fund the actions in the Delivery Plan 2019-2023 and maintain a strong, 

sustainable financial position. It includes detailed financial statements. In this section you can: 

 

1. review the 2019-2020 budget; 
2. find out more about how Council raises revenue to support the Delivery Plan; and 

3. see the detailed rates and charges information for the 2019-2020 financial year. 

https://www.begavalley.nsw.gov.au/page.asp?f=RES-AEY-88-73-54
https://www.begavalley.nsw.gov.au/page.asp?f=RES-SSH-25-10-81
https://www.begavalley.nsw.gov.au/page.asp?f=RES-QQB-74-58-30
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Murrumbidgee Council Combined Operational Plan and Delivery Program: 
 

The annual Operational Plan supports the four-year Delivery Program. The Operational Plan identifies the projects programs and activities that Murrumbidgee 

Council will undertake within the financial year to deliver the objectives identified with the Community Strategic Plan and the strategies within the Delivery 
Program.  The Operational Plan allocates responsibilities for each action; identifies how the effectiveness of the action will be measured and notes the resources 

available to implement the action and is reviewed and revised annually as part of the four-year life-cycle of the Delivery Program. 

 

The Operational Plan and Delivery Program can be accessed on the Murrumbidgee Council website:  www.murrumbidgee.nsw.gov.au 

 

Further information or feedback can be provided via email to: jerilderie@murrumbidgee.nsw.gov.au  

 

  

http://www.murrumbidgee.nsw.gov.au/
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Community Strategies 

The identified key strategies have been grouped into the following five themes that reflect the main themes identified during Community Engagement 
and consultation process held by Council. They reflect Council’s broad governance, reporting and operational structure. 
 

STRATEGIC THEME 1: OUR COMMUNITY – Who we are 
 

We support all members of our Council community. We strive to ensure they feel safe and are actively and passionately involved in 
establishing and promoting a connected, respected Council Area by facilitating equitable access to community infrastructure and services 
– healthcare, education and transport. The diversity of our three towns serves to create a stronger, ever-evolving Murrumbidgee 
Community, which values it rural lifestyle as the place to work and live sustainably into the future. 

STRATEGIES: 

1.1 Building and Supporting a Diverse Community 

1.2 Celebrating Cultural Identity  

1.3 Creating Community Opportunities and Equitable Access to Council Services and Programs 

1.4 Enhancing Health and Wellbeing 

1.5 Creating a Safe Community  

 
 
 

 
 
 
 
STRATEGIC THEME 2: OUR ENVIRONMENT – Where we live 
 

We live in a unique natural environment that we value highly. We undertake a guardianship role to ensure and enhance its long term sustainability 
through appropriate practices and management. 
 

2.1 Respecting and Protecting our Natural Environment   

2.2 Exploring and Embracing Sustainable Energy Sources and Practices 

2.3 Maintaining a Balance in the Natural Environment Between Growth, Development and Environmental Protection 

2.4 Protecting Waterways and Catchments  

2.5 Valuing and Conserving our Native Flora and Fauna 
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STRATEGIC THEME 3: OUR INFRASTRUCTURE – What we have built 
 

Our Community is well services and connected to effectively planned built, social and community infrastructure which is developed and 
maintained according to identified community needs and priorities encouraging community connective and partnerships – including transport. 
communications, road infrastructure and sustainably planned water, energy and waste management. 
 STRATEGIES: 

3.1 Supporting and Developing Responsible, Sustainable Asset Management 

3.2 Providing Infrastructure (council buildings and facilities) to Meet Community Needs   

3.3 Providing the Community with Open Spaces to be Active 

3.4 Maintaining and improving Transport Infrastructure 

3.5   Planning and Improving Communications Infrastructure for Better Connectivity  

 STRATEGIC THEME 4: OUR ECONOMY – Creating our own opportunities 
 
We work with new and existing business and industry to proactively provide regional economic opportunity, development and tourism, creating 
stability and future growth 
 
STRATEGIES: 

4.1 Supporting Business and Industries Growth, Diversity and Productivity 
4.2 Promoting a Regional Economy and Growth  

4.3 Promoting Tourism Strategies and Opportunities 

4.4 Supporting Community Access to Education, Training and Future Opportunities 

4.5 Fostering a Resilient, Vibrant Agricultural Sector 

 
 
STRATEGIC THEME 5: OUR LEADERSHIP – Looking to our Future 
 

Council’s leadership establish effective, relevant representation and relationships ensuring sound outcomes. They operate ethically and 

implement good governance to develop and ensure a positive future for the whole of Murrumbidgee Council Community. 
 5.1 Demonstrating Transparent Leadership Through Sustainability, Accountability and Community Representation 

5.2 Engaging and developing Future Community Leaders  

5.3 Investigating Funding, Services and Programs strengthening Councils financial sustainability 

5.4 Promoting Council as an ‘Employer of Choice’ Through Productive, Beneficial Relationships 

5.5 Cooperating and Collaborating with Other Councils to Achieve a Strong Voice in Regional Planning and Funding Arenas 

 
 
 
 



   

Murrumbidgee Council: Operational & Delivery Plan 2019-2023       Page 11                                  

 

 

STRATEGY 1: COMMUNITY  

 
We support all members of our Council community. We strive to ensure they feel safe and 

connected by facilitating equitable access to community infrastructure and services. We celebrate 

the diversity of our three towns and value our rural lifestyle. 

 

COMMUNITY STRATEGIES & ACTIVITIES 

 

1. Building and supporting a diverse community 
 

2. Protecting and embracing cultural identity and heritage 
 

3. Creating community opportunities and equitable access to council and community services and programs  
 

4. Enhancing health and wellbeing 
 

5. Creating a safe Community 
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1.1   Building and Supporting a Diverse Community: 

 
Strategic Activity Action Accountable Officer  

Strategy 

1.1.1 

Improve and increase community and 

public transport access and availability 
options throughout the Council area 

including services outside our Local 
Government Area 

 

 
 
 

Action: 1.1.1.1: Actively liaise and coordinate with 

public transport providers to ensure improve public 
transport services 

 

 Initiate 3 meeting with public transport providers 
annually to better understand community transport 

needs and issues – 30 June  

 
Action 1.1.1.2: Undertake analysis of public and/or 

community transport needs to assist in planning 
service provision 

 

 Incorporate a community transport analysis into the 

Community Services Plan to be developed – 30 June  

 

 

CCSM 

 

 

 

CCSM 

Strategy 

1.1.2 

Engage and encourage the 

disadvantaged members of 
Murrumbidgee communities by 

supporting the work of regional 
government agencies and NGOs 

 

Action 1.1.2.1: Partner with organizations to develop 

a strategy supporting the supply of affordable 
accessible and adaptable housing 

 

 Initiate discussions with key stakeholders including 
Waddi Housing Inc. to identify the role Council can play 

in regards to developing such a strategy – 30 June  

 
Action 1.1.2.2: Identify suitable land for residential 

development by other stakeholders 
 

 

 

 

CCSM 

 

MPE 
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Strategy 

1.1.3 

Foster and provide community 

opportunity through the performing 
and visual arts 

 

Action 1.1.3.1 Identify a program or program of 

events in partnership with arts and community 
groups within Murrumbidgee 

 

 Work with stakeholders including Taste Riverina and 

Destination NSW to identify and cost the potential for a 
program to be developed – 30 June  

 

 

 

CCSM 

Strategy 

1.1.4 

Build a culture of respect for diversity 
and differences  

Action 1.1.4.1 Support programs that celebrate and 
strengthen multiculturalism in the community 

 

 Work with key stakeholders to identify ways and 
programs that Council can celebrate and strengthen 

community diversity and multiculturalism – 30 June   

  
Action 1.1.4.2 Conduct Australian Citizenship 

ceremonies in accordance with guidelines set by the 

Department of Immigration.  
 
 Deliver citizenship ceremonies  

 

 

CCSM 

 

 

 

EA 
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1.2   Protecting and Embracing Cultural Identity and Heritage: 

Strategic Activity Action Accountable Officer  

Strategy 

1.2.1 

Provide opportunities for our community 

to showcase their heritage and diversity 
 

 
 

Action 1.2.1.1 Work with key stakeholders to 

promote and celebrate Murrumbidgee’s heritage and 
diversity  

 

 Promote Harmony Day – 21 March   

 Partner with key stakeholders to promoted targeted 
events and promotions – 30 June   

 Promote NAIDOC week – July   

 

 

CCSM 

Strategy 

1.2.2 

Value-add to our historic places 

and spaces  
 

Action 1.2.2.1 Create/include Murrumbidgee’s 

heritage assets into Councils asset and risk 
registers – June   

 

  

AM 

Strategy 

1.2.3 

Unique historic stories from 

across the Council area are 
celebrated and protected 

 

Action 1.2.3.1 Partner with key stakeholders to 

collect and collate Murrumbidgee’s unique 
stories 

 

 Create/identify/incorporate Murrumbidgee’s 
significant indigenous sites and history into 

Councils Tourism and Heritage documents and 
planning – 30 June   

 

 

 

EDM 
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1.3   Creating Community Opportunities and Equitable Access to Council and Community Services and Programs: 
 

Strategic Activity Action Accountable Officer  

Strategy 

1.3.1 

Foster current sporting, social, 

recreational and cultural events 
and  activities increasing 

participation and inclusion.  
 

 

 
 

 
 

Action 1.3.1 Develop/publish/distribute a yearly 

calendar of community events using the results of the 
community services analysis and plan – 31 January  

 
Action 1.3.2 Proactively management Council’s social 

media forums and plants to promote participation, 

events and activities - 30 June   
 

Action 1.3.3 Support planned cultural and wellbeing 
activities and events in the Murrumbidgee Local 

Government Area -30 June   

 
Action 1.3.4 Consider developing a “Welcome to 

Murrumbidgee’ pack for new residents - 31 December   
 

Action 1.3.4 Develop a database of all community 
services and identify service groups -30 June   

 

Action 1.3.5 Create a brochure of all community 
services groups across the Murrumbidgee Local 

Government Area -30 June  
 

Action 1.3.6 Promote and celebrate national events 

 

 Deliver 1 IYW event annually 

 Deliver 3 Youth events – 1 per town annually 
 

Action 1.3.7 Plan activities for Murrumbidgee’s ageing 
population 

 

 Deliver Seniors Week annually – 4 – 15 April 

 

EA & EDM 

 

EDM 

 

EDM 

 

EDM 

 

CCSM 

 

CCSM 

 

CCSM 

 

 

EA/CCSM 
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 Maintain respite, meals on wheels, home modifications 
and community transport services- 30 June  

 
Action 1.3.8 Support existing service providers to 

present activities and social initiatives for senior 

residents 
 

 Initiate 4 meetings with target service providers annually 

– January  

 Initiate 4 meetings with community transport service 
providers – January  

 

Action 1.3.9 Promote a published calendar of events 
specifically for senior residents – 31 January  
 

CCSM 

 

 

CCSM 

 

 

CCSM 

Strategy 

1.3.2 

Encourage the development of a 
range of sporting options, 

particularly for young people, and 
enhance the capacity of 

community organizations and 

sporting groups to access external 
grants and funding opportunities.  

1.3.2.1 Develop new events to attract those with 
interests in special areas 

 

 Continue to meet with stakeholders to source ‘special 
interest’ opportunities, events -30 June  

 

 

EDM 

Strategy 

1.3.3 

Provide opportunities for the towns to 
interact more to ensure a greater sense 

of connectedness including fostering, 

supporting and recognizing volunteers 
and their organizations within the 

community  
 

Action 1.3.3.1 Promote recognition of volunteers and 
diversity in the community 

 

 Promote volunteer organizations and the benefits of 

volunteering on Councils social media platforms-30 June  
 

Action 1.3.3.2 Strengthen an awards program for 
volunteers in Councils current events schedule 

 

 Partner with the community to deliver the following 
awards in all towns: 

 Australia Day – 26 January  

  

 

 

Media and 

Communications Officer 

 

 

 

EA/CCSM 
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Action 1.3.3.3 Host an annual volunteer information 

session in partnership with community and sporting 
groups  

 
 Partner with local sporting and volunteer groups and run 

three volunteer sessions – one per town-30 June  

 Insert 2 articles on volunteering in community newsletter 
– 30 June  

 

Action 1.3.3.4 Encourage and support aged care 
facilities across Murrumbidgee and/or encourage 

private enterprise development of a retirement 
facility -30 June  
 

 

 

 

CCSM 

 

 

CCSM 
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Strategy 

1.3.4 

Provide a range of community 

entertainment activities including 
activities for youth, seniors and people 

with disabilities  

 

Action 1.3.4.1 Establish, manage and promote 

membership of a Youth Council(s) 
 

 Investigate the establishment of youth councils in 

Murrumbidgee – 30 June  

 
Action 1.3.4.2 Partner with other organizations to 

deliver more events in Youth and Senior Weeks – 
April  

 

Action 1.3.4.3 Provide support for employment 
opportunities for people with disabilities through 

partnerships with relevant organizations  
 

 Initiate meetings with relevant stakeholders to see how 

Council might work with them – 30 June  
 

Action 1.3.4.3 Review Council’s Disability Inclusion 

Action Plan  
 

1. Review and amend Disability Inclusion Action Plan with 
KPIs – 30 June 

 

 

CCSM 

 

CCSM 

 

 

 

CCSM 

 

CCSM 

Strategy 

1.3.5 

Strengthen community pride through 

honours and awards nominations and 
ensure Council-provided grants and in 

kind support is efficiently and equitably 
distributed to support community and 

sporting groups efforts and activities  

Action 1.3.5.1 Conduct/host workshops 

assisting community organizations in fund 
raising, grant writing, governance and other 

support activities 
 

 Deliver 3 fund or grant writing workshops for 

community groups annually- 30 June  

 Develop Community Grants policy and guidelines 
– 31 December  

 

 

 

EDM 

CCSM 
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Strategy 

1.3.6 

Ensure Murrumbidgee libraries are a 

cultural, recreational and learning 
centres of the communities of 

Murrumbidgee 

 

Action 1.3.6.1 Partner with Western Riverina Libraries 

to provide and enhance library services 
 

 Undertake a library user profile review to inform service 

development and delivery – 31 December 

 

 Implement quarterly customer service review for 
Murrumbidgee Library users – 30 June  

 

 Partner with Western Riverina Libraries to develop and 
promote education opportunities in all Murrumbidgee 

towns using shared resource 

 
Action 1.3.6.2 Identify and pursue grant opportunities  

- 30 June 

 

 

CCSM 

CCSM 

 

CCSM 

 

CCSM 

 
1.4    Enhancing Health and Wellbeing: 
 

Strategic Activity Action Accountable Officer  

Strategy 

4.1.1 

Manage and maintain the amenity of 

parks, garden and the environs of all 
Council communities  

Action 1.4.1.1 Review/Develop a parks and gardens Plan 

including proactive maintenance schedules and budgets 
- 30 June  

 

OM 

Strategy 

1.4.2 

Ensure that we have access to a 

broad range of mental health 
services 

 

Action 1.4.2.1 Liaise with health service providers at 

least annually -30 June  
 

Action 1.4.2.2 Lobby for increased mental health 
services in Murrumbidgee Local Government Area – 30 

June  

 
Action 1.4.2.3 Initiate or attend relevant interagency 

committees on mental health initiatives and programs 
– 30 June 

GM 

 

GM 

 

GM 
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Strategy 

1.4.3 

Promote and support health 

services 
 

Action 1.4.3.1 Identify key stakeholders and partners 

involved in supporting and promoting health services across 

Murrumbidgee – 30 June  

 

GM 

Strategy 

1.4.4 

Maintain public health inspection 

and licensing programs and 

compliance  

Action 1.4.4.1 Undertake compliance activities in 

accordance with current public health regulations – 30 

June  

 

MPE 

Strategy 

1.4.5 

Diversify engagement to increase 
awareness and participation in 

education including investigating 
opportunities for developing 

partnerships with TAFE and regional 
universities  

Action 1.4.5.1 Council works with education and training 
organizations to support skills focused groups and 

training opportunities in the Murrumbidgee Local 
Government Area – 30 June  

 

CCSM/EDM 

Strategy 

1.4.6 

Support the continuity of health 

services form public and private 

sector across Murrumbidgee  

Action 1.4.6.1 Ensure we retain our local GP 

 Assist GP with Accreditation by providing furniture and fitting 

upgrades on Council premises and maintaining surgeries and 

dwellings in all towns  – 30 June  

 

GM/AM 

Strategy 

1.4.7 

Support a community health facility 

where allied and specialist health 

service providers can operate an 
MPS service model  

Action 1.4.7.1 Engage with community service 

providers and facilitate meetings at least annually -30 

June  
 

 

GM 

Strategy 

1.4.8 

Support our community services 
programs and encourage 

collaboration and communication 

linkages between service providers 
across the region 

Action 1.4.8.1 Proactively engage and promote 
programs through Councils social media platforms 

 

 Work with other councils and regional providers to identify 

and support regional community and communication 
initiatives – 30 June, with annual review. 

  

 

 

Media and 

Communications Officer 
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Strategy 

1.4.9 

Provide support to community 

funded cultural and wellbeing 
activities and events across 

Murrumbidgee  

Action 1.4.9.1 Create a list of community events to 

publish and promote through Council – 30 June 2019 

 Support the Taste of Coly Festival and Committee  

 

 

EDM 

 

1.5    Creating a Safe Community: 

Strategic Activity Action Accountable Officer   

Strategy 

1.5.1 

Working with relevant agencies 

(including police and schools), to 

maintain and develop existing road 
safety initiatives within the Council area 

to keep our children safe   

Action 1.5.1.1 Develop an approved Road Safety 

Action Plan aligned with Council’s Community 

Strategic Plan – 30 June  
 

Action 1.5.1.2 Implement the initiatives identified in 
the Road Safety Action Plan - 30 June  
 

 

OM 

OM 

Strategy 

1.5.2 

Liaise with local police and State 
government to increase policy presence 

and visibility in our area 

 

Action 1.5.2.1 Engage with Murray and 
Murumbidgee Local Area Command Police through 

regular meetings 

 

 Attend regular LAN meetings annually – 30 June, with 
annual reviews. 

 
Action 1.5.2.2 Partner with Local Policy to raise 

community awareness about public and traffic 

safety and other issues impacting on 
Murrumbidgee’s populations – 30 June  

 
 

 
 

 

 

 

GM 

 

 

OM 
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Action 1.5.2.3 Lobby to maintain timely responses to 

incidents through regular reporting 
 

 Initiate dialogue with Policy and other service providers 

regarding statistical reporting across the region – 30 

June, with annual review 
 

Action 1.5.2.4 Seek Police presence at key public 
events - 30 June  

 

 

AM 

 

OM 

Strategy 

1.5.3 

Provide adequate street and security 

lighting in our towns  

Action 1.5.3.1 Review/Develop a town street 

lighting program and maintenance schedule aligned 
to the LTFP - 30 June  

OM 

Strategy 

1.5.4 

Council supports, and where 

appropriate, seeks funding for 
community safety programs and 

initiatives 
 

Action 1.5.4.1 Support the initiatives of 

Neighborhood Watch and similar organizations and 
committees – 30 June  with annual review 

 
Action 1.5.4.2 Consider/review CCTV network in the 

CDB including applying for grants – 30 June  with 
annual review 
 

 

CCSM 

 

OM 

Strategy 

1.5.5 

Provide adequate activities for young 

people and facilities they can use to 
keep them entertained in a safe 

environment  

Action 1.5.5.1 Work with relevant organizations to 

develop activities for young people in the 
Murrumbidgee Local Government Area 

 

 Investigate capital projects supporting activities in 
Murrumbidgee towns for young people e.g. aquatic 

playgrounds – 30 June 

 
Action 1.5.5.2 Work with local Police Area Command 

to investigate entertainment and safety initiatives 
for schools and young people  

 

 Partner with local police to deliver ‘Stranger Danger’ and 
‘Traffic Safety’ sessions to schools across Murrumbidgee 

– 30 June 
 

 

 

CCSM 

 

 

 

CCSM 
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STRATEGY 2: ENVIRONMENT 

 
We live in a unique natural environment that we value highly. We undertake a guardianship role to 
ensure and enhance its long term sustainability through appropriate practices and management. 

STES FR COMMUNITY D 

   COMMUNITY STRATEGIES 

 
1. Protecting existing regional natural environments for future generations  
 
2. Exploring and promoting alternate, sustainable energy sources and practices  

 
3.  Maintaining a balance between growth, development and environmental protection 

 
4. Protecting and Managing waterways and catchments 
 
5. Valuing and conserving native flower and fauna 
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ENVIRONMENT 

2.1 Protecting Existing Natural Environments for Future Generations: 
 

Strategic Activity Action Accountable Officer  

Strategy 

2.1.1 

Ensure the conservation of the 

Council’s natural beauty and 

ecology for future generation and 
visitor attractions  

 
 

Action 2.1.1 Develop a waterway tourism plan 

incorporating education, aquatic recreation and 

walking opportunities – 30 June  
 

Action 2.1.1 Create and support management 
plans for lakes, rivers across Murrumbidgee -30 

June  
 

Action 2.1.1 Support the creation of the concept 

and implementation of the lake at Coleambally – 
30 June, with annual review 
 

 

EDM 

 

OM 

 

EDM/MPE 

Strategy 

2.1.2 

Expand our network bush land 
walking trails to encourage active 

experiences of our river side 

location and protect the surrounding 
bush  

Action 2.1.2.1 Incorporate biodiversity and other 
walking trails into Councils tourism strategy and 

promotions 

 

 Investigate grant opportunities for developing walking 

trails and biodiversity programs-30 June  

 

 

EDM 

Strategy 

2.1.3 

Foster learning about and celebrate 
the Council’s natural resources  

Action 2.1.3.1 Partner in environment education 
programs provided by organisations such as 

Local Land Services and Landcare 
 

 Attend required Landcare and Local Land Service 

meetings and investigate identified programs – 30 

June  
 

 

 

 

MPE 
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Action 2.1.3.2 Collaborate with LLS and 

community groups to “adopt” areas of bush land 
that need restoration and regeneration – 30 June  
 

 

MPE 

Strategy 

2.1.4 

Manage environmental 

opportunities and challenges – 
exploring native fish stocking and 

carp elimination opportunities 

 

Action 2.1.4.1 Collaborate with local community 

groups to support envioronmental projects 
 

 Support local volunteers and organisations 

addressing these challenges through various 
support including community and other grant 

applications (where approprirate) – 30 June 

 
Action 2.1.4.1 Improve knowledge and 

understanding of the environmental issues 
facing the Murrumbdigee Local Government 

Area – 30 June, with annual review 

 
Action 2.1.4.2 Support the development and 

implementation of environmental management 
programs and plans – 30 June, with annual review 

 

 

MPE/EDM 

 

 

 

MPE 

 

MPE 

 

2.2 Exploring and Promoting Alternate, Sustainable Energy Sources and Practices: 
 

Strategic Activity Action Accountable Officer  

Strategy 

2.2.1 

Engage with RAMROC and support 

sustainable energy initiatives 
(including funding opportunities), 

including green waste, bio waste 

and sustainable street lighting  
 

Action 2.2.1.1Actively participate in New waste 

or other initiatives – 30 June with annual review  

MPE 
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Strategy 

2.2.2 

Continue to encourage investment 

into solar power and other 
sustainable energies  

Action 2.2.2.1 Source potential grant funding for 

energy audits and other sustainable energy 
projects -30 June, with annual review 

 

Action 2.2.2.2 Partner with relevant 
organizations to develop education programs 

assisting the community in reducing energy 
consumption and alternative energy practices -30 

June, with annual review 

 
Action 2.2.2.3 Develop a Council energy 

consumption reduction plan or concept – 30 June  

 

MPE 

 

 

MPE 

 

OM/MPE 

 

Strategy 

2.2.3 

Rationalize waste management and 
recycling priorities in accordance 

with relevant legislation  

Action 2.2.3.1 Maximize diversion of waste 
through Councils kerb collection programs -30 

June, with annual review 
 

Action 2.2.3.2 Identify/Provide opportunities for 

the diversion was from landfill – 30 June  
 

 
 

Action 2.2.3.3 Investigate landfill management 

options across the Local Government Area 
 

 Maintain ongoing management of tips across all 

three towns in Murrumbidgee -30 June, with annual 
review 

 
Action 2.2.3.4 Undertake upgrade works at 

Coleambally and Darlington Point landfills – 30 

June  
 

 

MPE/OM 

MPE 

 

 

 

 

MPE 

 

MPE 
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Action 2.2.3.5 Implement expansion plan for 

Darlington Point Landfill site - -30 June  
 

Action 2.2.3.6 Create a rural landfill plan for the 

Murrumbidgee local government area - 30 June  
 

 

MPE 

 

MPE 

Strategy 

2.2.4 

Conduct principal certifying 

authority functions in the local 

government area  

Action 2.2.4.1 Undertake mandatory inspections 

as required by legislation and issue construction 

certificates, complying development certificates, 
occupation certificate and subdivision 

certificates -30 June with annual review  
 

 

 

MPE 

 

 

2.3 Maintaining a Balance between Growth, Development and Environmental Protection: 
 

Strategic Activity Action Accountable Officer  

Strategy 

2.3.1 

Stimulate the conservation of 

important heritage assets of 

Murrumbidgee Council  
 

Action 2.3.1.1 Identify/incorporate heritage 

assets into Councils asset management planning 

and reporting -30 June  
 

Action 2.3.1.2 Create/maintain a heritage 
advisory service – 30 June  

 

Action 2.3.1.3 Provide a local heritage assistance 
fund to support the conservation of local heritage 

items  - 30 June 

AM 

 

MPE 

 

FM 
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Strategy 

2.3.2 

Encourage and support sustainable 

land use, planning and development 
 

 

Action 2.3.2.1 undertake periodic review of 

Council’s planning policies and delegations – 30 
June  

 

Action 2.3.2.2 Utilise and update Council’s 
Section 94A Plan 

 

 Plan Complete and Schedule 1 to be reviewed annually 

with budget – 30 June  

Action 2.3.2.3 Review the Murrumbidgee 
Development Control Plan and Merge Jerilderie 

LEP 2012 and Murrumbidgee LEP 2013 – 30 June  
 

Action 2.3.2.4 Review the Murrumbidgee Town 

Development Plans for residential and industrial 
development in Coleambally and Jerilderie (TBC) 

– 30 June  
 

 

Action 2.3.2.5 Provide a development application 
pre-lodgment service – 30 June  

 

GM/MPE 

 

 

MPE 

 

MPE 

 

 

MPE 

 

MPE 

 

Strategy 

2.3.3 

Consider plans for the 

improvement, beautification and 

revitalization of Murrumbidgee 
towns including town entries  

Action 2.3.3.1 Create master plans for each of 

Murrumbidgee’s towns and/or critical areas 

within the towns - 30 June  
 

Action 2.3.3.2 Consider developing working 
groups to support Council’s focus and programs -
30 June with annual review   

 

OM 

 

OM  
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Strategy 

2.3.4 

Ensure best practice public and 

environmental health controls 
 

 

Action 2.3.4.1 Review/Implement a food safety 

program in accordance with the NSW food 
Authority – 30 June  

 

Action 2.3.4.2 Act on complaints received in relation 

to pollution and public health - 30 June  with annual 

review 

Action 2.3.4.3 Record and process statistics for 

management reporting to Council and for 
compliance – 30 June  

 
Action 2.3.4.4 Conduct investigations as 
requested and required -with annual review and 
reports 

 
 

 

MPE 

 

MPE 

 

MPE 

 

MANAGEMENT 

Strategy 

2.3.5 

Maintain a responsible animal 

management program and service 
ensuring stray and illegally –kept 

animals are not allowed to become 

a nuisance to community 
 

Action 2.3.5.1 Undertake regular patrols to encourage 

a reduction in the numbers of stray or lost animals - 

30 June  with annual review and reporting 

Action 2.3.5.2 Develop, implement and 

continuously improve partnerships and program 
to rehome impounded animals – 30 June  with 

annual review and reporting 

 

Action 2.3.5.3 Maintain and operate a compliant 

facility for keeping companion animal and straying 

stock - 30 Junewith annual review and reporting 

Action 2.3.5.4 Regularly record and report on the 
number of companion animals accommodated at 
the Pound as per Animal Act Requirements - - 30 
June with annual review and reporting  
 

 

OM/MPE 

 

OM/MPE 

 

 

OM 

 

OM/MPE 
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2.4 Protecting and Managing Waterways and Catchments: 
 

Strategic Activity Action Accountable Officer  

Strategy 

2.4.1 

Promote responsible water usage 

particularly in town areas 
 

Action 2.4.1.1 Finalize draft floodplain risk 

management study and plans for all 
Murrumbidgee’s towns and/or implement the 

recommendations - 30 June 
 

MPE/AM 

 

2.5 Valuing and Conserving Native Flora and Fauna: 
 

Strategic Activity Action Accountable Officer  

Strategy 

2.5.1 

Continue to promote flora and fauna 

conservation through Councils road 

network maintenance program  

Action 2.5.1.1 Develop partnerships with State and 

Federal Authorities around wild animal control - 30 

June with annual review 

 

MPE 

Strategy 

2.5.2 

Educate and inform the community on 

weed management  

Action 2.5.2.1 Promote biosecurity and weed 

management reduction through Councils weed 
management program - - 30 June  with annual 
review 

 

Action 2.5.2.2 Undertake inspections of rural 
properties to identify the existence of noxious 
weeks, advise and monitor for weed control -  30 
June  with annual review 

 
Action 2.5.2.3 Undertake weekly infestations 

inspections on Council and State controlled land 
(including roads) and implement eradication 
measures - 30 June  with annual review 
 

 

MPE 

 

 

MPE 

 

MPE 
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  Action 2.5.2.4 Effectively manage flood and 

water management for Murrumbidgee’s Local 
Government Area over the longer term - 30 June  
with annual review 

OM/MPE/AM 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



   

Murrumbidgee Council: Operational & Delivery Plan 2019-2023       Page 32                                  

 

 

STRATEGY 3: INFRASTRUCTURE 

 
Our Community is well serviced and connected to well-planned built, social and community 
infrastructure developed and maintained according to community and public safety needs and 
priorities and partnerships. 
 

 

  COMMUNITY STRATEGIES 

 

1. Responsible, sustainable asset management 
 

2. Infrastructure (Council buildings and facilities) which meets community and public safety needs 

 

3. Providing the Community with open space to be active 

    

4. Maintaining and improving transport infrastructure 

 

5. Ensuring local utilities and communications infrastructure and connectivity meets future needs  

 



   

Murrumbidgee Council: Operational & Delivery Plan 2019-2023       Page 33                                  

INFRASTRUCTURE: 

 
3.1 Responsible, Sustainable Asset Management: 
 

Strategic Activity Action Accountable Officer  

Strategy 

3.1.1 

Maintain a comprehensive asset 

management capability framework  
 

Action 3.1.1.1 Review Councils asset management 

framework, policy and plan – 30 June   

 

Action 3.1.1.2 Develop integrated registers for each 

asset class incorporating the 2017 asset management 

review - 30 June   – ongoing annual review with contractor’s 

quotations being sought 

 Consolidate all data for the following assets classes 
into a consolidated asset management register as 

part of a staged roll out – 30 June   with annual 
review and reporting 

 Identify critical assets in each of these asset classes 

and incorporate them into the registry – 30 June   

with annual review and reporting 
 

Action 3.1.1.3 Incorporate the financial impacts 
from the 2017 asset management review into 

Council’s LTFP to reflect current and future 
community needs and priorities – 30 June   

 

Action 3.1.1.4 Develop a ten-year maintenance 
and renewal budget and program (separate to 

capital works) aligned to the LTFP - 30 June   with 
annual review and reporting 

 

AM/OM 

 

 

AM 

 

 

AM 

AM 

 

 

AM/FM 

 

AM/FM/OM 
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Action 3.1.1.5 Incorporate/develop asset 

management reporting and monitoring regime – 30 
June   

 

AM/OM 

Strategy 

3.1.2 

Continue to engage with the 

community and stakeholders in 

relation to acceptable service levels 
for all public assets 

 

Action 3.1.2.1 Integrate community survey and 

other annual feedback opportunities to improve 

and review Councils Asset management plan and 
performance – 30 June   

 

 Identify measurable KPIs for inclusion in the customer 
service survey, community strategic plan and other 

IP&R documents – 30 June   
 

 

 

 

GM/CCSM/AM 
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3.2 Infrastructure (Council Building & Facilities) which meets community and public safety needs: 
 

Strategic Activity Action Accountable Officer  

Strategy 

3.2.1 

Manage and maintain community and 
sporting building facilities for the 

benefit of the community 
 

 
 

Action 3.2.1.1 Implement or review facilities 
maintenance schedules and incorporate into the 

LTFP - 30 June   
 

Action 3.2.2.2 Identify/upgrade/develop a 

proactive maintenance plan for all facilities in a 
staged approach  

 

 Develop a proactive maintenance plan for all facilities 
in 3 towns including costings and incorporate into the 

LTFP – 30 June   
 

Action 3.2.2.3 Consider undertaking energy audits 

of all council buildings and facilities 
 

 Develop a four-year audit plan encompassing energy 

audits of all council buildings and facilities - 30 June   

with annual review and reports 

 Identify and research alternative, cost effective energy 

options for council buildings and facilities e.g. solar power 

- 30 June   with annual review and reports  

 

OM/AM 

 

 

 

OM/AM 

 

 

 

AM 

 

AM 
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Strategy 

3.2.2 

Efficiently manage and maintain 

Council’s building and specific purpose 
facilities 

 

 

Action 3.2.2.1 Develop/implement a programmed 

maintenance schedules for Councils operational 

buildings within budget - 30 June  with annual review and 

reporting 

 Implement maintenance, renewal and management plans 

for all and each of Councils sites and buildings 

 Undertake maintenance as per annual plan 

 Complete capital improvements to within business 

requirements and budget 

 Deliver Councils street cleaning program in all towns 

 Develop maintenance plans and works for sale yards, 

caravan parks 

 Operate and maintain swimming pools across all three 

towns as part of Councils maintenance and renewal 

program and budget 

 

OM/AM/FM 

 

Strategy 

3.2.3 

Efficiently manage and maintain 

Council’s plant and equipment 
 

 

Action 3.2.3.1 Optimize the procurement, usage and 

disposal of Council’s plant and equipment within 

budget 

 Review current processes, reporting and monitoring and 

forms for Councils plant and equipment procurement, 

maintenance and management at all sites - 30 June  with 

annual review and reporting 

 

OM 
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 Deliver Councils street cleaning service across all 

Murrumbidgee towns - 30 June   with annual review and 

reporting   

Strategy 

3.2.4 

Manage public (safety) liability and 

risks associated with public 
infrastructure 

 

Action 3.2.4.1 Review and include all assets in 

Councils risk register including the identification of 
critical assets 

 

 Ensure all assets and asset-related risks are reviewed 

and included in Councils risk register – 30 June   

 Identify and incorporate priority or critical risks into 

Councils risk register – 30 June   

 Review develop and implement Council-wide risk 

reporting and monitoring procedure and format – 30 

June  

 

Action 3.2.4.2 Continue to provide bushfire and 
emergency protection in partnership with the 

community and State Government 

 

 Develop transparent reporting and monitoring of 
budgets, works and other support provided in 

partnership with emergency management agencies – 
RFS, SES – 30 June   with annual review and 

reporting  
 

Action 3.2.4.3 Review, develop and implement 

incident and hazard reporting and investigations 

procedures 

 Review develop and implement Council-wide incident 

reporting and investigation procedures  - 30 June   

 

AM 

 

 

 

 

 

 

 

FM/OM/LEMO 

 

 

 

 

AM 
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Strategy 

3.2.5 

Manage and maintain Murrumbidgee’s 

cemeteries 
 

Action 3.2.5 Implement a Murrumbidgee cemetery 

plan and budget and ensure works undertaken are 
within budget 

 

 Implement Cemetery plans and works programs and 

budgets for all towns in Murrumbidgee including ongoing 

maintenance and renewals and capital works – 30 June   

 

 

OM 

 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 



   

Murrumbidgee Council: Operational & Delivery Plan 2019-2023       Page 39                                  

3.3 Providing the Community With Open Space to be Active: 
 

Strategic Activity Action Accountable Officer  

Strategy 

3.3.1 

Develop riverside locations for the 

enjoyment of all and to promote 
tourism 
 
 
 

 

 

Action 3.3.1.1 Develop an aquatic recreation plan as 

part of Councils Tourism strategy - 30 June   with annual 

review and reporting 

Action 3.3.1.4 Ensure adequate signage and 

representation of Councils aquatic locations and 

facilities - 30 June   
 

 Develop/Review Councils town sign strategy – 30 June   

 
Action 3.3.1.3 Increase the number of walking 

tracks in all towns and their surrounds 
 

 Subject to funding implement the Goanna Walking 

Trail in Darlington Point – 30 June   with annual 

review and reporting 

 Work in partnership to identify other walking tracks for 
grants and development opportunities – 30 June  with 

annual review and reporting 
 

 

EDM 

 

 

EDM/OM/AM 

  

 

 

MANAGEMENT 

Strategy 

3.3.2 

Enhance and expand sporting 

opportunities 
 

Action 3.3.2.1 Review/Develop masterplans for 

sporting, showgrounds and recreational facilities 
and precincts in all towns – 30 June  

 
Action 3.3.2.2 Develop business cases (where 

appropriate) and funding options for new or 

multipurpose sports and recreation facilities – 30 
June   

 

OM/AM/MPE 
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Strategy 

3.3.3 

Provide and maintain a range of 

community recreation facilities 
 

Action 3.3.3.1 Develop a Recreational facilities 

management plan and align it to the LTFP 
 

 Undertake a costed lifecycle review of all council 

recreational facilities including main and renal costs for 

incorporation into the LTFP – 30 June  

 Develop rolling maintenance schedules for each facility 

and site – 30 June   

 Maintain and operate halls, museums, and other cultural, 

arts and sporting facilities as part of Councils 

maintenance, renewals and capital works programs and 

budgets - 30 June  with annual review and reporting  

 

 

AM/FM 

 

AM/OM 

 

 

AM/OM 

Strategy 

3.3.4 

Ensure public places are clean and 
well maintained 

 

Action 3.3.4.1 Consider developing an Open Spaces 
Strategy in conjunction with Councils Open Space 

Asset Management Plan – 30 June   

 
Action 3.3.4.2 Operate and maintain a forward 

works plans for constructing or upgrading public 
toilet facilities annually – 30 June   with annual review 

and reporting 

 
 Investigate cost effective street cleaning options – 30 

June   

 
Action 3.3.4.3 Review/develop Councils parks and 

gardens asset management plans and budgets – 30 
June   
 

 

AM/MPE 

 

 

 

AM 

 

AM/FM 
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Strategy 

3.3.5 

Maintain our Crown Land resources 

responsibilities responsibly 
 

Action 3.3.5.1 Develop/review Councils Crown 

Land Strategy – 30 June   
 

 

Action 3.3.5.2 Develop a management plan for 
Crown Lands under Council control aligned with 

the LTFP – 30 June   
 

MPE 

 

 

MPE  

 

 

3.4 Maintaining and Improving Transport Infrastructure: 
 

Strategic Activity Action Accountable Officer  

Strategy 

3.4.1 

Maintain roads to agreed standards 

and ensure that school bus routes are 
our highest priority 
 

 
 

 

 

Action 3.4.1.1 Review/Deliver a staged program of 

accessibility and maintenance improvement to 
Murrumbidgee’s rural and town road network and 

road hierarchy 
 

 Identify and develop improvement plans for all three 

towns to be rolled out and incorporate these into Councils 

maintenance and renewal schedules – 30 June  with 

annual review and reporting 

 

 

 

AM/OM 



   

Murrumbidgee Council: Operational & Delivery Plan 2019-2023       Page 42                                  

Strategy 

3.4.2 

Provide and maintain footpaths, cycle 

ways, kerb and guttering 
 

Action 3.4.2.1 Carry out routine and programmed 

maintenance for footpaths, cycle ways, kerb and 
gutter 

 

 Replace 150m of kerb gutter annually – 30 June  with 

annual review and reporting 

 Identify and program works for high priority footpath 

renewal – 30 June   with annual review and reporting 

 

 

AM/OM 

 

AM/OM 

Strategy 

3.4.3 

Maintain partnerships to ensure the 

Newell and Sturt Highways and the 

Kidman Way remains open at all times 
 

Action 3.4.3.1 Continue to strengthen relationships 

with the RMS, Newell Highway Taskforce and 

relevant parties to address flood impact and access 
issues through meeting attendance 

 

 Attend taskforce meetings annually – 30 June  

 Create  meetings with relevant stakeholders and 

Government representatives annually – 30 June   

OM/AM 

 

 

 

Strategy 

3.4.4 

Maintain local, regional and state 
roads and bridges in accordance with 

Councils’ asset management plan 
 

Action 3.4.4.1 Review and implement an annual 
work program and budget for routine and 

programmed maintenance for local and regional 
roads and bridges 

 

 Gravel re-sheeting 

 Resealing 

 Heavy patching 

 
Action 3.4.4.2 Deliver the minimum service levels 

identified for roads and bridges in Council Asset 

Management Plan within budget - 30 June  with 
annual review and reporting 

 
Action 3.4.4.3 Deliver the annual RMS contract 

works to a standard that consistently meets the 

 

OM/AM/FM 

 

 

 

 

OM/AM 
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contract requirements - 30 June  with annual review 

and reporting  
 

 

AM 

Strategy 

3.4.5 

Improve street and building 

accessibility for the disability and 
mobility impaired 

 

Action 3.4.5.1 Review/Deliver a staged program of 

accessibility improvements to the Murrumbidgee’s 
town road network 

 

 Develop programs for all three towns to be rolled out in 

stages and incorporated into Councils maintenance and 

renewals programs – 30 June   with annual review and 

reporting 

 Develop/implement an accessibility road works program 

– 30 June   

 Link works to Council’s Disability Plan – 30 June   

 

 
Action 3.4.5.2 Review/develop a staged program of  

accessibility improvement to the parking bays, 

areas and access in Murrumbidgee’s Towns and 
environments 

 

 Develop programs for all three towns to be rolled out in 

stages and incorporated into Councils maintenance and 

renewals programs – 30 June   with annual review and 

reporting 

 Develop/implement an accessibility parking works 

program – 30 June   

 Link works to Council’s Disability Plan – 30 June  

 

OM/AM 

 

 

 

 

 

OM/AM 
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3.5 Local Utilities and Communications Infrastructure and Connectivity: 
 

Strategic Activity Action Accountable Officer  

Strategy 

3.5.1 

Manage water assets in line with best 

practice standards and agreed 
priorities 
 
 

 

 

Action 3.5.1.1 Review Council’s water treatment 

works operational plan and budget - - 30 June   with 

monthly review and reporting 

 Complete monthly review of operational water 

monitoring 

 Complete annual review of drinking water quality  

 Implement drinking water system improvement plan 

 

Action 3.5.1.2 Maintain water supply to 

Murrumbidgee’s towns. Plan for 100% compliance of 

ADWQ requirements with chemical and micro 

biological monitoring - 30 June   with monthly review and 

reporting 

 Conduct regular testing of water supply to achieve 

100% compliance with health requirements of Water 
NSW 

 Maintain Monitoring of system and routine 

maintenance and repairs to ensure water is available. 

 

Action 3.5.1.3 Maintain water supply for 

Murrumbidgee’s parks and gardens and review 

ongoing system monitoring and routine maintenance 

and repairs to ensure water is available - 30 June  with 

monthly review and reporting 

 
 
OM/FM 
 
 
OM 
 
OM/MPE 

OM 

 

 
 
OM/MPE 
 
 
 
OM/MPE 
 
 
OM 
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 Incorporate relevant costings into Council’s parks and 

gardens budget. 

OM/FM 

Strategy 

3.5.2 

Manage sewer assets in line with best 
practice standards and agreed 

priorities 

 

Action 3.5.2.1 Complete the annual capital works 

program on water assets 30 June  with annual review and 

reporting 

Action 3.5.2.2 Review Council’s Sewer Treatment 

Works Operational Plan to ensure 100% compliance 

with EPA requirements - 30 June   with annual review and 

reporting 

Action 3.5.2.3 Maintain systems to efficiently operate 

Murrumbidgee’s town sewers. - 30 June   with annual 

review and reporting 

Action 3.5.2.4 Complete annual capital works program 

on sewer assets - 30 June   with annual review and 

reporting  

 

 

AM/OM 

 

 

OM/MPE 

 

 

OM 

 

 

OM/AM 

Strategy 

3.5.3 

Manage Storm water in line with the 
agreed priorities 

 

Action 3.5.3.1 Complete the annual capital works 

program on storm water assets in line with agree 

priorities. - 30 June  with annual review and reporting 

Action 3.5.3.2 Upgrade storm water facilities and 
system in line with agreed priorities. - 30 June   with 
annual review and reporting 
 

  

 

OM/AM 

 

 

 

OM/AM 

Strategy 

3.5.4 

Advocate and improve mobile 
information and communications 

technology and infrastructure across 
the Murrumbidgee Local Government 

Area 
 

Action 3.5.4.1 Initiate engagement with telecoms 
service providers to support Councils new tower 

infrastructure  
 

 Apply for funding to improve capacity of Bundure 

tower – 30 June   
 

 

 

 

 

 

 

GM 
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Action 3.5.4.2 Engage with relevant stakeholders 

and Government to lobby for new communication 
networks  

 

 Continue to lobby stakeholders for improved 

communications connectivity and infrastructure 
funding. – 30 June   with annual review and reporting 

 

 

 

GM 
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STRATEGY 4: ECONOMY 
 
Creating our own opportunities, we work with new and existing business and industries to 
proactively provide regional economic opportunity, development and tourism creating stability and 
future growth.  
 
 

   COMMUNITY STRATEGIES 

1. Promoting business and industries growth, diversity and productivity 
 

2. Promoting a regional economy and growth  
 

3. Promoting tourism strategies and opportunities 
 

4. Supporting access to education, training and future opportunities 
 

5. Fostering a resilient, vibrant agricultural sector 
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ECONOMY: 
 

1.5 Promoting Businesses and Industries Growth, Diversity and Productivity: 

 
Strategic Activity Action Accountable Officer  

Strategy 

4.1.1 

Partner with local business to create 

market opportunity for local product 

through high technology, improved 
freight and logistics pathways and 

cooperation with other local 
government areas 

 
 
 

Action 4.1.1.1 Lobby government for improved 

freight corridor 30 June  with annual review and reporting 

 
Action 4.1.1.2 Support opportunities for freight and 

distribution and warehousing to Eastern seaboard 
airports or centres – 30 June   with annual review and 

reporting 
 

Action 4.1.1.3 Develop and implement a business 

attraction program for Murrumbidgee for industrial, 
logistics and manufacturing areas – 30 June   
 

 
 
EDM/GM 
 
 
 

EDM 

 

EDM 

Strategy 

4.1.2 

Promote Murrumbidgee and its towns 
and potential light manufacturing 

wholesale and retail business 

opportunities to diversify industry and 
stimulate employment growth 

 

Action 4.1.2.1 Engage with the Office of Small 
Business Commissioner to create programs for 

locating new businesses in Murrumbidgee 

 

 Fully implement the ‘Easy to Do Business Initiative’ – 30 
June   

 
Action 4.1.2.2 Implement the goals of Council’s 

Economic Development Strategy  
 

 Ensure the goals and KPIs of Councils Economic 

Development Strategy are aligned and incorporated 

into the CSP, Delivery Program, Operational Plan and 
LTFP – 30 June  with annual review and reporting 

 
 

 

 

 

EDM 

 

 

 

EDM 
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Action 4.1.2.3 Engage with the Murrumbidgee 

Council business communities 
 

 Create chamber of commerce or similar committee in 

Darlington Point – 30 June   

 
Action 4.1.2.4 Council representatives to actively 

participate in Murumbidgee’s Business Committees 
and Chambers – 30 June with annual review and reporting 

 

Action 4.1.2.5 Encourage the development of 
affordable housing so it is available for employees of 

new developments 
 

 Continue progressing the Young Street sub division 

project in Darlington Point – 30 June   with annual review 

and reporting 

 Proactively sell remain Wunnamurra sub division blocks – 

30 June  with annual review and reporting 

 

EDM 

 

EDM 

 

 

 

GM 

 

GM 

 

Strategy 

4.1.3 

Progress the sale and development of 

blocks of industrial land in 
Murrumbidgee’s   industrial areas 

 

Action 4.1.3.1 Develop and implement a business 

attraction program for Murrumbidgee industrial 
areas - 30 June   

 

Action 4.1.3.2 Implement a promotional program for 
local industrial estates – particularly Darlington 

Point – 30 June   
 

Action 4.1.3.3 Implement a sales strategy for 

Murrumbidgee’s industrial areas – 30 June   
 

Action 4.1.3.4 Create a promotional program for 
land available at industrial sites or areas 30 June   

 
 
EDM 
 
 
 
EDM 
 
 
EDM 
 
 
EDM 
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4.2 Promoting a Regional Economy and Growth: 
 

Strategic Activity Action Accountable Officer  

Strategy 

4.2.1 

Work with other levels of government 

and private industry to build the 
Murrumbidgee Council profile and 

maximize cooperative opportunities 
 

 

 
 

 
 

Action 4.2.1.1 Champion a “transport hub” at the 

intersection of the Sturt Highway and the Kidman 
Way 

 

 Initiate 3 meetings with relevant stakeholders annually 
including advocating in Canberra and to local 

members and business groups. – 30 June   

 
Action 4.2.1.2 Maintain membership of regional 

government and non-government organizations 
and participate in meetings 

 

 Work with surrounding councils and RAMROC to 

deliver outcomes of the Riverina regional plan 

focused on contributing to regional growth – 30 June   

with annual review and reporting 

Action 4.2.1.3 Encourage strong partnerships 

between businesses, education and government 
agencies 

 

 Initiate at least four contacts with businesses, 

education, government agencies and other 

stakeholders which are focused on contributing to 

regional growth – 30 June   with annual review and 

reporting  

 

 

GM 

 

 

 

EDM/GM 

 

 

 

 

EDM 
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Strategy 

4.2.2 

Work collaboratively with regional 

stakeholders to build Murrumbidgee 
Council profile  

 

Action 4.2.2.1 Support and value-add to regional 

strengths to create a ‘destination experience’   - 
30 June   

 

Action 4.2.2.2 Contribute the Murrumbidgee 
perspectives to regional meetings and forums -30 

June   
 

 Attend Riverina Taste Meetings – 30 June   

 Attend Destination NSW meetings – 30 June   

 

EDM 

 

 

EDM 

EDM 

Strategy 

4.2.3 

Contribute to regional tourism 

initiatives and major events in the 

region 
 

Action 4.2.3.1 Participate in regional tourism 

initiatives and major events 

 

 Maintain membership and attend quarterly meetings 

of key organizations and stakeholder groups – 30 

June  with annual review and reporting  

 

 

EDM 

 

Strategy 

4.2.4 

4.2.4 Ensure there is adequate supply 
of residential and industrial land to 

stimulate business and population 
growth 

 

Action 4.2.4.1 Plan for future housing and 
business needs in the Murrumbidgee towns 

 

 Review/develop/implement Town Plans for three 

towns identifying and incorporating residential and 

industrial land needs and opportunities – 30 June   

 Develop promotion strategy for housing and industrial 

land developments across Murrumbidgee – 30 June   

 

 

MPE 

 

 

MPE 
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Strategy 

4.2.5 

Support local business with access to 

available training, workforce skills and 
technology 

 

Action 4.2.5.1 Review and implement Council 

policies of the support of new and existing 
employment in the Local Government Area 

 

 Undertake/develop/review industry investment and 

incentive policy – 30 June   

 

 

EDM 

Strategy 

4.2.6 

Build data and analysis of business and 

industry in the Murumbidgee Local 

Government Area 
 

Action 4.2.6.1 Maintain economic and statistical 

databases and share with local business and 

service providers 
 

 Proactively use .id and other economic data in 

Council publications and social media and other 

documents supporting business cases for funding, 

grants – 30 June  with annual review and reporting 

 Use economic data with other stakeholders to 

identify suitable locations of vacant land suitable for 

housing and industrial developments in all of 

Murrumbidgee’s towns. – 30 June  with annual 

review and reporting 

 

 

EDM 

 

 

 

MPE 
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4.3 Promoting Tourism Strategies and Opportunities: 

 
 

Strategic Activity Action Accountable Officer  

Strategy 

4.3.1 

Provide professional information 
services promoting tourism, visitor 

ventures and activities in our towns 
 

 

 
 

 
 

Action 4.3.1.1 Develop and implement a Visitor 
Information operational plan in consultation with 

relevant stakeholders – including face to face and 
online options – 30 June   

 

Action 4.3.1.2 Develop targeted promotion 
campaigns to enable and educate visitors and 

business - 30 June  with annual review and reporting 
 

Action 4.3.1.3 Provision of emergency services 

information for the benefit of residents and visitors 
– SMS messaging - 30 June   

 
 
 
EDM 
 
 
 
EDM 
 
 
 
DEMO/LEMO 
 

Strategy 

4.3.2 

Provide promotion and resources for 

tourism service providers 
 

Action 4.3.2.1 Engage with and support 

accommodation providers in the Murrumbidgee Local 
Government Area – 30 June   

 

Action 4.3.2.2 Support tourism service providers with 
relevant guides, website promotions and publications 

- 30 June  with annual review and reporting 
 

Action 4.3.2.3 Consider developing a visitor guide 

aligned to Councils branding strategy - 30 June   

EDM 
 
 
 
 
EDM 
 

EDM 
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Strategy 

4.3.3 

Provide promotion and support for 

major events within our Destination 
Management Plan 

 

Action 4.3.3.1 Create a prioritized active program of, 

promotion and participation in major events – 30 June  
 

Action 4.3.3.2 Incorporate focus as a regional 

destination in Council economic development and 
tourism documents - 30 June  with annual review and 

reporting 
 

Action 4.3.3.3 Measure event success, analysis and 

report results -30 June with annual review and reporting  

 

EDM 

 

EDM 

 

EDM  

Strategy 

4.3.4 

Develop and implement a 
Murrumbidgee tourism strategic plan 

aligned with regional, state and federal 
priorities including outcomes of relevant 

evaluation reports and reviews 

 

Action 4.3.4.1 Implement a branding strategy for 
Murrumbidgee - 30 June   

 
Action 4.3.4.2 Implement an advertising and editorial 

program for key tourism attractions (public art) 

 
 Initiate 2 marketing/editorial/advertising features annually 

– 30 June   

 Contribute 1 article to RV Australian publications to 
promote RV friendly tourism – 30 June   

 
EDM 
 
 
 
 
EDM 
 

EDM 

Strategy 

4.3.5 

Encourage opportunities for further 

recreation activities on or around the 
rivers and lakes  

 

Action 4.3.5.1 Engage new providers and startup 

operations - 30 June  with annual review and reporting 
 

Action 4.3.5.2 Apply or assist organizations for 
grants supplying or supporting aquatic recreational 

activities as requested and required. 30 June   

 
Action 4.3.5.3 Investigate the viability of a business 

case suppling aquatic recreation activities (river 
tours, paddle boards) and infrastructure in the Local 

Government Area. 30 June and annual review and 
reporting   

 

EDM 

 

EDM 

 

EDM 
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4.4: Supporting Access to Education and Training and Future Opportunities: 

 
 

Strategic Activity Action Accountable Officer  

Strategy 

4.4.1 

Raise community awareness of TAFE, 
university and other regional 

education providers 
 
 

Action 4.4.1.1 Develop and implement a Council 
communication plan assisting in raising community 

awareness of TAFE, university and other regional 
education providers and programs 

 

 2 meetings annually with TAFE and other regional 

education service providers to fully understand the 
interrelationship with Murrumbidgee shire and use this 

data to create a communication plan aligned to Councils 
CSP, Delivery Program and operational Plan – 30 June  

 

Action 4.4.1.2 Initiate regular engagement with 
TAFE, regional colleges and university to partner 

them on promotion, programs relevant to the region 
 

 Initiate at least two contacts with TAFE hierarchy, state 

and federal government departments, local member and 
other stakeholders to support existing regional TAFEs 

and TAFE programs – 30 June  

 
 

Action 4.4.1.2 Initiate regular engagement with 
business including new businesses to promote 

potential apprenticeship or trainee or other 

employment opportunities 
 

 Initiate 2 meetings or contacts with existing and new 

Murrumbidgee businesses around apprenticeship trainee 

and other employment opportunities – 30 June  

 

 

 

EDM 

 

 

 

 

EDM 

 

 

 

 

 

 

EDM 
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 Hold annual business lunches in three towns to seek 

feedback on opportunities’, risk and challenges for 

business support and development – 30 June  

 

EDM 

Strategy 

4.4.2 

Identify opportunities to enhance 

community and business’s access to 
internet, broadband and mobile 

services through the Local 
Government Area 

 

Action 4.4.2.1 Work with service providers to identify 

opportunities to improve community connectivity 

 Proactively identify and develop business cases for grant 

funding for infrastructure and community infrastructure 

projects improving connectivity across Murrumbidgee – 30 

June  with annual review and reporting 

 

 

GM 

 

4.5: Fostering a Resilient, Vibrant Agricultural Sector: 
 

Strategic Activity Action Accountable Officer  

Strategy 

4.5.1 

Actively support development which is 
congruent with our lifestyle 

 
 

 
 

Action 4.5.1.1 Encourage private development of 
retirement villages and aged care facilities 

 

 Investigate other rural locations who have successful 

attracted investment or providers to their towns - 30 June  

with annual review and reporting 

 

 

MPE/EDM 

Strategy 

4.5.2 

Enhance and maintain key economic 

drivers to the agricultural supply chain 

including our road networks 
 

Action 4.5.2.1 Work with stakeholders to identify 

targeted agribusiness promotion opportunities - 30 

June  with annual review and reporting 

 

EDM 

Strategy 

4.5.3 

Link Council’s Economic Development 

Plan within the Regional Plan to develop 

regional initiatives stimulating interest 
in Murrumbidgee as an agribusiness 

hub for the Riverina and/or upper 
Murray regions 

Action 4.5.3.1 Develop an investment 

strategy/policy supporting new agribusiness in 

Murrumbidgee – 30 June  

 

EDM 
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Strategy 

4.5.4 

Influence the protection and 

enhancement of Murrumbidgee’s 
agricultural supply chain’s economic 

output, investment and employment  

 

Action 4.5.4.1 Undertake industry profiling and gap 

analysis of local agriculture sector - 30 June  
 

Action 4.5.4.2 Engagement with other stakeholders 

to identify and increase supply chain protections – 
30 June  with annual review and reporting 
 

EDM 

 

EDM 
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STRATEGY 5: LEADERSHIP 
Council’s leadership establish effective, relevant representative and relationships ensuring sound 
outcomes. They operate ethically and implement good governance to develop and ensure a 
positive future for the whole of Murrumbidgee Council Community. 
 
 
 

 

     COMMUNITY STRATEGIES & ACTIVITIES 

 
1. Demonstrating transparent leadership through sustainability, accountability and Community representation 

 

2. Engaging and Developing future community leaders 

 

3. Investigating funding, services and programs strengthening Councils Financial Sustainability 
 

4. Promoting Council as an ‘Employer of Choice’ through productive, beneficial relationships funding, services and programs supporting 

and strengthening communities in the region  

5. Cooperating and collaborating with other Councils to achieve a strong voice in regional planning and funding arenas 

 
 
 
 
 
 

 

 

LEADERSHIP 
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LEADERSHIP:  
 
5.1 Transparent Leadership, Sustainability, Accountability and Community Representation: 
 

Strategic Activity Action Accountable Officer  

Strategy 

5.1.1 

Provide leadership through ethical 

accountable and legislative decision 
making processes 
 

Action 5.1.1.1 Ensure elected members are adequate 

resource to enable effective representation: 

 Complete Council Budget Briefing – 30 June with 

annual review and reporting 

 Deliver Council’s annual budget process – audited 

financial statements, community consultation & 

management of internal processes – 30 June  with 

annual review and reporting 

Action 5.1.1.2 Continuously improve governance in 

decision making 

 Implement regular monthly financial reporting across 

Council departments, Manex and Council reports (where 

applicable) – 30 June  with annual review and reporting 

 Create and support an Internal Audit and Risk Committee 

– 30 June 

 Create and support an internal audit program – 30 June  

 

 

GM 

 

FM 

 

FM 

 

 

 

 

 

 

FM 

 

 

FM 

 

FM 
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Action 5.1.1.3 Maintain resources to continually improve 

communication between community members and 

Council so the Community is kept informed and has 

options to contribute 

 Deliver monthly (12) community newsletters and a regular 

social media presence across the LGA utilising social 

media -30 June  with annual review and reporting 

Action 5.1.1.4 Ensure Council’s Committees, focus 

groups and advisory bodies are relevant and provide 

appropriate community involvement 

 Feedback received from each meeting is minuted and 

included in Council business papers (where appropriate) 

and/or relevant forums - 30 June   with annual review and 

reporting 

Action 5.1.1.5 Ensure a coordinated and multi-faceted 

approach to all Council communications with the 

community 

 Provide timely and accurate updates and maintain 

Council’s official website and Facebook page – 30 June   

with annual review and reporting 

 Provide Council and management with relevant regular 

reports and performance assessments - 30 June  with 

annual review and reporting 

 

 

 

 

 

 

 

GM 

 

 

 

 

 

 

 

GM 

 

 

 

 

 

 

 

 

GM 

 

 

GM 
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Action 5.1.1.6 Ensure Councils policies and processes 

meet the current Legislation, Statutory and regulatory 

requirements 

 Create integrated policy register and schedule and 

present prioritized policies for Council’s review and 

endorsement – 30 June   

 Update delegations as advised – 30 June  with annual 

review and reporting  

 

 

 

 

GM 

 

 

 

GM 

 

Strategy 

5.1.2 

Optimize council’s revenue streams 

and assets in Council’s Long Term 
Strategic Plan (LTSP) 
 

Action 5.1.2.1 Ensure the most equitable allocation of 

rates across categories – 30 June  

Action 5.1.2.2 Annually review all fees and charges to 

maximize revenue or provide cost recover for Council 

Services - 30 June   

Action 5.1.2.3 Maximize the long-term tenancy of Council 

owned residential and commercial premises – 30 June   

 
FM 

 

FM 

 

GM 

Strategy 

5.1.3 

Community participation in the 
Community Strategic plan is 

reflected in Council’s budget 
 

Action 5.1.3.1 Incorporate feedback from Councils 

community participation and engagement forums into 

the LTFP, Annual Budget, IP&R deliverables – 30 June   

Action 5.1.3.2 Support Councils financial statements 

audit process and the external auditor – 30 June   

 

CCSM 

 

FM 
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Strategy 

5.1.4 

Fully integrate Councils asset 

management strategy, system and 
programs with Council’s Long Term 

Financial Plan 
 

Action 5.1.4.1 Review Councils Asset Management Plans 
and Policy to align with the Community Strategic Plan, 
Long Term Financial Plan (LTFP), Delivery Program and 
Operational Plan 30 June   with annual review and reporting 

 Complete all asset management audit recommendations 
– 30 June  
 

 Develop and align asset class registers into one long 
term asset management plan – 30 June   

 

 Incorporate Long term asset and maintenance plans and 
costings into Council’s Long Term Financial Plan – 30 
June   

 

 Incorporate ICT assets into Council’s asset and risk 
registers – 30 June   

 

 Review road and transport asset management plans to 
align with Council’s Community Strategic Plan, LTFP, 
Delivery Program and Operational Plan – 30 June  0 

 

 Review water, sewerage and storm water asset 
management plans to align with Council’s Community 
Strategic Plan, LTFP, Delivery Program and Operational 
Plan – 30 June   

 

 Review building and facilities asset management plans to 
align with Council’s Community Strategic Plan, LTFP, 
Delivery Program and Operational Plan – 30 June   

 

 Review open spaces asset management plans to align 
with Council’s Community Strategic Plan, LTFP, Delivery 
Program and Operational Plan – 30 June   

 
 

 

 

MANAGEMENT 
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Strategy 

5.1.5 

Review and implement appropriate 

procurement, risk and project 
management frameworks and 

cultures  
 

Action 5.1.5.1 Review, develop and implement framework 

for detailed project plans, costings and designs as part 

of the project approval process for all major or complex 

activity – 30 June   

Action 5.1.5.2 Develop an enterprise risk management 

policy, framework and risk registers. – 30 June   

Action 5.1.5.3 Review Councils Business Continuity Plan 

– 30 June   

Action 5.1.5.4 Implement an approved procurement 

framework-  30 June  with annual review and reporting 

 Develop and implement a procurement framework 

including contractor management – 30 June   

 Continue working with RAMROC programs to enhance 

Council’s efficiency and effectiveness – 30 June   

 Align strategic planning and processes to Council’s Long 

Term Financial Plan – 30 June   

 Complete testing and migration of all Authority modules 

into a live operating environment – 31 December   

 
 
 
OM/AM/GM 
 
 
AM 
 
 
FM 
 
 
 
FM 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategy 

5.1.6 

Actively source external grants and 

funds for identifies projects and 

initiatives 

Action 5.1.6.1 Identify and promote grant opportunities 

supporting councils strategic and operation priorities 

 Incorporate grants report in Councils monthly financial 

report – 30 June   

 Meeting all grant reporting requirements and 

reconciliations – 30 June   

MANAGEMENT 
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5.2. Engaging with Future Leaders: 

 

Strategic Activity Action Accountable Officer 

Strategy 

5.2.1 

Promote leadership 

opportunities and programs 
for our community groups 

 

Action 5.2.1.1. Support key stakeholders and 

community organizations to promote leadership 
development 

Manex 

Strategy 
5.2.2 

Link and promote programs 
for young people to develop 

their leadership skills 
 

Action 5.2.2.1 Work with key stakeholders to 
identify appropriate leadership programs and 

opportunities 

GM/HR/C&CSM 

 

 
4.5 Investigating Funding, Services and Programs Supporting and Strengthening Communities in the Region: 

 

 

Strategic Activity Action Accountable Officer 

Strategy 

5.3.1 

Continue to engage equally 

with residents of smaller 
communities within the 

Murrumbidgee LGA 
 

Action 5.3.1.1 Revisit Councils engagement strategy 

to ensure it reflects and meets the spread and 
location of Councils LGA populations – 30 June 2022 

with annual review and reporting 

C&CSM 

Strategy 

Strategy 
5.3.2 

Partner with providers of 

emergency services to 
ensure appropriate 

response levels to 
community emergencies 

 

Action 5.3.1.2 Implement a specific community and 

stakeholder engagement plan for emergency 
situations – 30 June 2022 with annual review and 

reporting 
 

Maintain ongoing support for the local Emergency 

Management Centre  - 30 June 2022 with annual review 
and reporting  

AM/AM 

Strategy 

5.3.3 

Ensure a coordinated and 

multi-faceted approach to 
all of Council 

communications with the 
community 

Action 5.3.3.1 Review Councils communication plan 

around external communications management 
 

 Develop communication project plan – 30 June 2019 

 

Media & Comm Officer 
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 Action 5.3.3.2 Provide timely and accurate updates 

and maintenance of Councils website and face book 
page 

 

  Monitor and report (monthly) on Website visitations to 

Council (where appropriate) – 30 June 2022 with 
annual review and reporting 

 
Action 5.3.3.3 Provide timely and accurate updates 

on Councils’ intranet (where appropriate) 

 

 100% staff access and usage - 30 June 2022 with 
annual review and reporting 

 
Action 5.3.3.4 Improve internal customers’ services 

support, enteral customer service and program 
provision and access though improved ICT 

performance and governance – 30 June 2019 

 

 Develop ICT strategy 

 Improve ICT governance through ICT group and ICT 
project committee 

 
Action 5.3.3.5 Provide effective efficient and 

courteous customer service in accordance with 

Council Values, mission and IP&R framework – 30 
June 2019 

 

 Review and analyze Councils Customers service 
interfaces 

 Develop Customer Service Charter and KPIs 

 Develop appropriate customer service feedback 

mechanism and reporting procedures 

 Develop and formalize customer compliant handling 
form and procedure 

 

 

 
 

 

 
C&CSM 

 
 

 

 
 

 
 

 
 

C&CSM 

 
 

 
 

 

 
 

 
C&CCSM 
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5.4 Council is ‘Employer of Choice’: 

 
 

Strategic Activity Action Accountable Officer 

Strategy 

5.4.1 

Maintain a positive safety 

and risk culture supported 
by quality assurance, audit 

and training programs 

Action 5.4.1.1 Implement full WHS management 

system including reporting and monitoring 
 

Action 5.4.1.2 Implement risk management and risk 
registers across Council – 30 June 2019 

 
Implement all recommendations from the 2017 WHS 

Audit – 30 June 2019 

 
Implement safe workplace requirements – 30 June 

2019 
 

Implement a quality assurance system – 30 June 2019 

 

C&CSM/AM 
 

 
C&CSM/AM 

 
C&CSM/AM 

 

 
C&CSM/AM 

 
 

C&CSM/AM 

 

Strategy 

5.4.2 

Develop our people 

 

Action 5.4.2.1 Define Councils talent 

 

 Undertake capability skills audit and training needs 
analysis (TNA) bi-annually to identify current strengths 

and develop areas across the business – 30 June 2019 

 
 

Measures: 
a. 100 of staff complete TNA 

b. 90% compliance with required tickets and 

licenses within expiry period 
 

Action 5.4.2.2 Promote generation and gender 
diversity 

 

 Investigate awareness and training options for Council 

 

 
 

 

HRO 
 

 
 

 

 
 

 
 

HRO 

 
 



   

Murrumbidgee Council: Operational & Delivery Plan 2019-2023       Page 67                                  

consideration – 30 June 2020 

 Work with TAFES to identify trainee, scholarship and 

other staff development opportunities – 30 June 2022 
with annual review and reporting 

 

Action 5.4.2.3 Measure and monitoring Council’s 
talent 

 

 Actively manage workforce productivity – 30 June 2022 
with annual review and reporting 

 Introduce ratios into management reports – turnover, 

gender, number of appraisals completed – 31 December 

2018 
 Consolidate introduction of pilot performance appraisal 

system and KPIs – 30 June 2019 

 
Measures: 

 
a) 100% 6-month performance appraisals completed 

b) 100% 12-month performance review process 

completed 
 

 Undertake Workforce Management Planning – 30 June 

2022 with annual review and reporting 
 

 

 
Measures: 

 
a) Annual outcomes from Workforce Management Plan 

delivered on time and to standard 
b) 100% of requirements approvals aligned with Plan 

c) 10key roles identified across Council as ‘critical roles’ 

 
Action 5.4.2.4 Realize Councils talent 

 

 

 
 

 

 
HRO 

 
 

 

 
 

 
 

 
HRO 

 

 
HRO 

 
 

 

HRO 
 

 
 

 
 

HRO 

 
 

 
 

 

 
 

HRO 
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 Undertake succession planning and talent identification – 
30 June 2019 

 
Measures: 

 

a) Draft Succession plan 2018-28 developed 
b) Identify ‘high talent’ staff – 10-15% of workforce 

 

 Undertake Employee Engagement Survey – 30 June 
2018 

 

Measures: 
 

a) Survey delivered and accessible to 100% of staff 
b) Achieve completion rate of 50% minimum  

 

 
 

 

 
 

 
 

 

HRO 
 

 
 

 
 

 

 
 

 
 

Strategy 

5.4.3 

Leverage new technology 

to monitor and innovate 
our people and service 

development 

Action 5.4.3.1 Consolidate existing people data and 

identify data gaps 
 

 Test and migrate payroll data into authority – 30 June 

2019 

 Complete staff culture survey – 30 June 2019 
 

Measures: 

 

 Complete personnel files and filing system into TRIM 

 Deliver survey report results and recommendations 
 

Action 5.4.3.2 Utilize Data to benchmark with 
external LGAs - 30 June 2022 with annual review and 

reporting 

 

 

 
C&CSM/FM 

 
 

HRO 
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Action 5.4.3.3 Monitor and report on internal and 

external HR trends 
 

 Automate performance appraisal system – 30 June 2020 

 

Action 5.4.3.4 Implement online learning 
management and training system 

 

 Develop and implement integrated training calendar. 30 
June 2019  

HRO 

 
 

HRO 

 
 

 
 

HRO 

 

5.5 Investigating Funding, Services and Programs Supporting and Strengthening Communities in the Region: 

 

Strategic Activity Action Accountable Officer 

Strategy 

5.5.1 

Build strong, effective 

and productive alliance 
and partnerships with 

community 

organizations, state and 
federal governments 

Action 5.5.1.1 Council representatives participate in 

regular engagement through meetings, events and 
activities – 30 June 2019 

 

GM 

Strategy 
5.5.2 

Identify opportunities 
and advocacy for 

advancing 

Murrumbidgee 

Action 5.5.2.1 Maintain and participate in RAMROC and 
other regional forums 30 June 2022 with annual review and 

reporting 

 
Action 5.5.2.2 Actively participate in Newell Highway 

Task Force, Policy Area Networks – 30 June 2022 with 
annual review and reporting 

 

Action 5.5.2.3 Participate in the regional and state level 
discussion about the future of water supplies and 

security for the region - 30 June 2022 with annual review 
and reporting 

 
Action 5.5.2.4 Keep state and federal members and 

agencies updated on Murrumbidgee’s issues, 

challenges and achievements  30 June 2022 with annual 
review and reporting 

GM 
 

 

 
GM 

 
 

 

 
GM 

 
 

 
 

GM 
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FINANCIAL OVERVIEW 

Financial Performance: Consolidated Financial Performance 

   
Revenues from Ordinary Activities 2019/20 2020/21 2021/22 2022/23 

Rates & Annual Charges 5,762,477 5,961,298 6,168,333 6,373,031 

User Charges & Fees 2,703,324 2,747,685 2,797,704 2,852,409 

Investment Revenues 552,768 553,235 553,604 553,874 

Grants & Contributions - Operating 6,725,499 6,872,491 7,034,711 7,214,801 

Grants & Contributions – Capital 5,283,165 1,734,017 598,269 262,648 

Other Revenues 459,734 461,115 462,343 468,758 

Profit from Disposal of Assets 30,000 30,900 30,252 31,160 

     

Total Revenues from Ordinary Activities 21,516,967 18,360,741 17,645,216 17,756,681 

     
Expenses from Ordinary Activities     
     

Employee Costs 6,802,267 7,024,335 7,253,065 7,488,657 

Materials & Contracts 3,786,114 2,760,776 2,744,327 2,859,036 

Borrowing Costs 8,655 4,313 53,532 50,991 

Depreciation & Amortisation 5,705,529 5,722,682 5,740,349 5,758,546 

Other Expenses 1,704,511 1,962,811 2,021,194 2,080,314 

Loss from Disposal of Assets 30,000 30,900 30,252 31,160 

     

Total Expenses from Ordinary Activities 18,037,076 17,505,817 17,842,179 18,268,704 

     

Surplus/(Deficit) from Ordinary Activities 3,479,891 854,924 (197,503) (512,023) 

     
Capital Grants & Contributions 5,283,165 1,734,017 598,269 262,648 

     

    (1,803,274) (879,093) (795,772) (774,671) 
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Financial Performance: Cash Flow Statement 
 
FORECAST CASH FLOW STATEMENT      

    2019/20 2020/21 2021/22 2022/23 

Cash Flows from Operating Activities   Consolidated Consolidated Consolidated Consolidated 

 Receipts       

 Rates & Annual Charges   5,762,477 5,961,298 6,168,333 6,373,031 

 User Charges & Fees   2,703,324 2,747,685 2,797,704 2,852,409 

 Interest Received   552,768 553,235 553,604 553,874 

 Grants & Contributions – Operating   6,725,499 6,872,491 7,034,711 7,214,801 

 Grants & Contributions – Capital   5,283,165 1,734,017 598,269 262,648 

 Other Operating Receipts   459,734 461,115 462,343 468,758 

 Payments       

 Employee Costs   -6,802,267 -7,024,335 -7,253,065 -7,488,657 

 Materials & Contracts   -3,786,114 -2,760,776 -2,744,327 -2,859,036 

 Borrowing Costs   -8,655 -4,313 -53,532 -50,991 

 Other Operating Payments   -1,704,511 -1,962,811 -2,021,194 -2,080,314 

Net cash provided by (or used in) Operating Activities   9,185,420 6,577,606 5,542,846 5,246,523 

        
Cash Flows from Investing Activities       

 Receipts       

 Proceeds from sale of Property Plant & Equipment 936,000 785,000 513,000 1,068,000 

 Proceeds from sale of Real Estate   100,000 100,000 300,000 200,000 

 Payments       

 Purchase of Property Plant & Equipment  -14,901,430 -9,137,140 -6,223,402 -6,312,349 

 Provision of Advances & Mortgages          

Net cash provided by (or used in) Investing Activities   -13,865,430 -8,252,140 -5,410,402 -5,044,349 
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Cash Flows from Financing Activities       

 Receipts       

 Proceeds from Borrowings & Advances  25,000 1,525,000 25,000 25,000 

 Payments       

 Repayments of borrowings & advances  -84,053 -65,966 -79,662 -81,601 

Net cash provided by (or used in) Financing Activities   -59,053 1,459,034 -54,662 -56,601 

        
Net Increase (Decrease) in cash held   -4,739,063 -215,500 77,782 145,573 

        
Cash Assets at beginning of reporting period   24,253,791 19,514,728 19,299,228 19,377,010 

         

Cash Assets at end of reporting period   19,514,728 19,299,228 19,377,010 19,522,582 

        

        
Net Increase (Decrease) in cash held   -4,739,063 -215,500 77,782 145,573 

 Add Extraordinary SCF & NCIF   3,508,333 166,667     

    -1,230,730 -48,833 77,782 145,573 

 Plus Transfer from reserves   477,784 15,000 302,242  
Net Increase (Decrease) in cash held   -752,946 -33,833 380,024 145,573 

 (excluding extraordinary items)       

 

 

 

 

 

 

 



   

Murrumbidgee Council: Operational & Delivery Plan 2019-2023       Page 73                                  

PROPOSED CAPITAL WORKS & PROJECTS BUDGET 2019/2020 – 2022/2023 
      

Function Description 2019/20 2020/21 2021/22 2022/23 

      

Governance & Administration           

Administration  Computer Replacements  10,000 10,000 10,000 15,000 

   Furniture, Fittings & Office Equipment Replacements  28,500 3,500 3,500 28,500 

   Telephone System Upgrade      20,000   

   Coleambally Office Extension/Verandah     200,000   

Engineering Admin  Engineering Office Equipment Replacement  2,000 17,000 2,000 2,000 

DES Admin 
 Environmental Services Computer/Equipment 
Replacement  2,000 2,000 7,000 2,000 

Depots  Darlington Point Depot Refit    200,000  

 Coleambally Depot Redevelopment 150,000    

Plant Clearing  Purchase of Construction Plant & Light Vehicles  2,442,000 2,198,000 1,639,000 2,602,000 

Health           

Medical Services  Furniture, Fittings & Equipment-Medical Centre  1,000 1,000 6,000 1,000 

Environment 
 

        

Noxious Weeds  Noxious Weeds Equipment Replacement  10,000     10,000  

Environment Protection  Darlington Point Levee Upgrade  1,600,060       

Domestic Waste Management  Mobile Garbage Bin Replacement  1,000 1,000 1,000 1,000 

   Garbage Tip Pit Construction    15,000     

Drainage & Stormwater Management  Culvert Replacements  80,000 80,000 80,000 80,000 

   Kerb & Gutter Replacement  75,000 75,000 75,000 75,000 

Housing & Community Amenities           

Housing  Construction/Purchase of Residential Dwelling    400,000     

 Capital Renewals 30,000    

Public Cemeteries  Plinth Construction  5,000 5,000 5,000 5,000 

 Darlington Point Master Plan Upgrades 150,000    
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Function Description 2019/20 2020/21 2021/22 2022/23 

      

Recreation & Culture      

Public Library  Library Books/IT Technology  18,000 18,000 18,000 18,000 

Swimming Pool  Pool Resurfacing - Darlington Point  45,000       

 Coleambally Capital Upgrades 20,000    

 Darlington Point Splash Park   250,000  

Sports Grounds Sports Precincts Upgrades    20,000 

Other Sports & Recreation Sports Equipment Replacement 3,000  3,000 3,000 3,000 

Mining Manufacturing & Construction 
 

        

Quarries & Pits  17437779 Purchase of quarry land      100,000   

Transport & Communication           

Bridges  Bridge Replacement      110,000   

Footpaths-New 
 Footpath/Cycleway Construction -New  

 80,000 
                

80,000  
                

80,000  
                

80,000  

 Footpaths-Replacement 
                       

20,000 
                   

20,000  
                   

20,000  
                   

20,000  

Sealed Rural Local Roads Bitumen Resealing Program  779,506 780,000 820,000 820,000 

   Bencubbin Avenue Rehabilitation  1,376,000       

   Sealed Road Reconstruction  350,000 350,000 350,000 350,000 

Sealed Regional Roads  Regional Road Upgrade - Repair Programme  323,180 331,436 339,939 348,697 

   Regional Road Bitumen Reseal  339,818 348,513 357,468 366,692 

Unsealed Rural Roads  Gravel Resheeting  933,033 949,024 965,495 982,460 

Urban Roads  Pedestrian Access Mobility Programmes 20,000  20,000  20,000  20,000 

        

Economic Affairs           

Real Estate Development  Residential Land Development - Darlington Point  1,500,000 1,500,000     
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Function Description 2019/20 2020/21 2021/22 2022/23 

      

Water Supply           

Jerilderie  Replacement Water Mains  30,000 70,000 70,000 70,000 

   Water Treatment Plant & other upgrades  1,666,667 1,666,667      

   Sprinkler Timers Installation   5,000   5,000  

   Treatment Plant Air Conditioner    2,000     

   Turbidity Meter Replacement       4,000  

Darlington Point  Darlington Point - Water Meters (Residences)  1,000 1,000 1,000 1,000 

   Darlington Point - Upgrade Mains/Valve Replacements  50,000 50,000 50,000 50,000 

   Darlington Point - Water Mains/Dead End Link Ups  30,000 30,000 30,000 30,000 

   Darlington Point - New Tower & Treatment System  1,666,666       

   Darlington Point - Residential Subdivision Additions  200,000       

   Darlington Point - Water Tower Internal Coating      100,000   

Coleambally  Coleambally - Water Meters (Residences)  1,000 1,000 1,000 1,000 

   Coleambally - Upgrade Mains/Valve Replacements  40,000 40,000 40,000 40,000 

Sewerage 
 

        

Jerilderie Oaklands Rd Sewerage & Pump Station     180,000   

   Sewer Mains Replacement  143,000 30,000 30,000 30,000 

   Sewer Well Pump Replacement  14,000 14,000 15,000 15,000 

Darlington Point  Darlington Point Sewer Pump Replacements  15,000 15,000 15,000 15,000 

   Darlington Point Residential Subdivision Additions  300,000       

  Darlington Point Effluent Reuse Scheme    200,000 

Coleambally   Coleambally Sewer Pump Station Replacement  350,000 5,000 5,000 5,000 

    14,901,430 9,137,140 6,223,402 6,312,349 
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