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1. Purpose 

To provide direction to Councillors and Mayor on the ancillary use of motor vehicles 
under their control, whilst on official business of Council. 
 
Murrumbidgee Council encourages the accompaniment of the Mayor and Councillors’ 
spouses to attend official business of Council. 
 
 
2. Definitions 

Spouse Husband or wife or common law partner 
Council Murrumbidgee Council 
Official Business of Council Attending event, conference, training, meeting or 

function on behalf of Council 
Authorised Person Mayor, Councillors of Murrumbidgee Council 
General Manager General Manager of Murrumbidgee Council 

 
 
3. Scope 

This Policy applies to: 
 
 Use of Council owned motor vehicles which are being used by the Mayor or 

Councillors on official business of Council; 
 The Council Expenses and Facilities Policy states that the Mayor or Councillors 

cannot obtain private or political benefit from expenses claimed or provided for; 
 Consequently Council should not profit from private use of vehicles; any charges  

must only be cost recovery. 
 Ancillary use of motor vehicles supplied to attend official business of Council by 

the authorised person or their spouse. 
 
This Policy does not apply to: 
 
 Staff of Murrumbidgee Council. 
 
 
4. Policy 

 An authorised person may utilise a Council owned vehicle for private use while 
attending official business of Council, for a fee at a $ per km rate over a 100 km 
threshold per day. 

 An authorised person’s spouse may utilise a Council owned vehicle for private use 
while accompanying the authorised person who is attending official business of 
Council, for a fee at a $ per km rate for every km driven. 

 $ per km rate is detailed in schedule 1, and will be periodically changed by the 
General Manager to keep up with costs, without requiring Council ratification. 
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 Log books must be kept, clearly identifying the official business of Council kms,  
that being to and from Murrumbidgee LGA to event or accommodation and from 
accommodation to event and from event or accommodation to eat, and the kms 
deemed private use,  which is every other km. 

 Travel to and from an official business of Council must be via the most direct route.  
Any deviation will be considered private use. 

 An authorised person’s spouse may drive the Council owned vehicle to and from 
the official business of Council. 

 The General Manager, at their discretion and judgment, may vary this policy on a 
case by case basis. 
 

 
5. Legislation and Compliance 

 Local Government Act, 1993 
 Councillors’ Expenses and Facilities Policy 
 Local Government (General) Regulation 2005 
 
 
6. Policy Review 

This Policy:  
 
  To be reviewed within the first year of the new Council term;  
  May be reviewed and amended at any time at Council’s discretion (or if legislative 
 or State Government policy changes occur). 
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SCHEDULE 1 

 
Private use fee:    $        per km  
 
Use by authorised person    $0.25  1 over 100 km per day  
Use by spouse    $0.30  1 for every km 
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SCHEDULE OF INVESTMENTS - 31 DECEMBER  2023

External investments

Institution Balance ($) Yield (p.a.) Maturity

Term 

(months) No.

Bendigo 2,056,469.86 4.50% 16/01/2024 5 37
Westpac 813,343.12 4.81% 23/01/2024 3 32
NAB 3,000,000.00 5.40% 25/01/2024 7 47
Bendigo 1,000,000.00 5.35% 27/01/2024 6 36
Westpac 755,589.60 4.88% 29/01/2024 4 25
Bendigo 1,039,292.49 4.80% 29/01/2024 4 22
Suncorp - Metway 1,622,800.28 4.80% 2/02/2024 5 34
St George 527,727.97 4.24% 3/02/2024 5 27
IMB Ltd 500,000.00 4.90% 15/02/2024 3 24
NAB 500,000.00 5.10% 16/02/2024 6 42
Westpac 1,056,413.96 4.98% 21/02/2024 3 43
Suncorp - Metway 1,039,273.30 5.11% 26/02/2024 6 20
IMB Ltd 1,023,945.21 4.95% 29/02/2024 3 38
Bendigo 1,500,000.00 4.70% 6/03/2024 3 26
Bendigo 1,246,843.24 4.45% 16/03/2024 6 21
Bendigo 515,943.76 4.83% 20/03/2024 4 23
Westpac 600,000.00 5.01% 21/03/2024 6 30
Bendigo 1,565,129.67 4.93% 25/03/2024 5 33
Bendigo 1,048,737.27 4.83% 27/03/2024 4 35
Bendigo 1,000,000.00 4.97% 28/03/2024 5 40
IMB Ltd 785,693.83 5.00% 3/04/2024 6 29
Bendigo 861,998.84 4.80% 4/04/2024 4 28
Westpac 1,500,000.00 5.02% 5/04/2024 4 39
Bendigo 1,500,000.00 4.86% 19/04/2024 4 45
Bendigo 1,000,000.00 4.85% 22/04/2024 4 44
IMB Ltd 500,000.00 5.10% 6/05/2024 5 41
Bendigo 2,800,000.00 5.50% 22/06/2024 12 46

31,359,202

Maturity

All investments comply with the maximum duration set out for each rating category in the Investment Policy.

Month

 $

Funds 

Maturing 

January 2024 8,664,695$   
February 2024 6,270,161$   

March 2024 7,476,654$   
April 2024 5,647,693$   
May 2024 500,000$   

June 2024 2,800,000$   
31,359,202$   

In accordance with Regulation 212 of the Local Government (General) Regulation 2005 , details of Murrumbidgee Council's 
external investments are set out below.

Attachment # 3 - Item # 11



Counterparties to Investments

Institution Balance S&P / Moody's / Fitch Highest Limit % Invested Compliant

Bendigo 17,134,415 BBB+ / A3 / A- A N/A 54.64% N/A
IMB Ltd 2,809,639 - / Baa1 / BBB+ BBB 10% 8.96%
Suncorp - Metway 2,662,074 A+ / A1 / A A 14% 8.49%
NAB 3,500,000 AA- / Aa3 / A+ A 14% 11.16%
St George / Westpac 5,253,075 AA- / Aa3 / A+ AA 30% 16.75%

31,359,202 100%

Investment with Bendigo Bank 54.64%
In recognition of the significant community role, support and activities undertaken within the Council area, Council aims to hold 
50% of its investment portfolio with the Coleambally Community Bank.

If, when considering a new investment, an equivalently-rated or better-rated institution is offering an interest rate 0.40% p.a. (or 
more) higher than Coleambally Community Bank with a comparable term to maturity, Council may invest in that institution in 
preference to Coleambally Community Bank, irrespective of the target set out above. However, Council will hold a minimum of 
10% of its portfolio with the Coleambally Community Bank at all times.
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Overall Credit Quality Limits

Credit Rating Maximum Balance % Invested Compliant

AAA 100% -$                             0.00%
AA 100% 5,253,075$                  16.75%
A 60% 6,162,074$                  19.65%
BBB 40% 2,809,639$                  8.96%
Bendigo N/A 17,134,415$                54.64% N/A
Total 31,359,202$                100%

Monthly investment movements

Redemptions

Institution - No. Balance ($) Comments

St George - Inv 31 1,053,246 Cash Flow Requirements
Bendigo - Inv 45 (Part) 599,028 Cash Flow Requirements

1,652,274

New Investments

Institution - No. Balance ($) Yield (p.a.)

Term 

(months) Comments

Bendigo Inv 26 1,500,000 4.70% 3 Comparable interest rate 
Westpac Inv 39 1,500,000 5.02% 4 Comparable interest rate 
IMB Inv 41 500,000 5.10% 5 Comparable interest rate 

3,500,000

Rollovers

Institution - No. Balance ($) Yield (p.a.)

Term 

(months) Comments

Inv 45 1,500,000 4.86 4 Part Investment 
Inv 44 1,000,000 4.85 4 Interest redemed
Inv 28 861,999 4.80% 4 Rollover

3,361,999

Investment performance
Dec-23 FYTD

Total investment income, including accrued interest $128,861 $886,869
Money-weighted rate of return (% p.a.) 4.85% 5.56%
Bloomberg AusBond Bank Bill Index 4.43% 4.30%
Over performance/(under performance) 0.42% 1.26%
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SCHEDULE OF INVESTMENTS - 31 JANUARY 2024

External investments

Institution Balance ($) Yield (p.a.) Maturity

Term 

(months) No.

Suncorp - METWAY 1,622,800.28 4.80% 2/02/2024 5 34
St George 527,727.97 4.24% 3/02/2024 5 27
IMB Ltd 500,000.00 4.90% 15/02/2024 3 24
NAB 500,000.00 5.10% 16/02/2024 6 42
Westpac 1,056,413.96 4.98% 21/02/2024 3 43
Suncorp - METWAY 1,039,273.30 5.11% 26/02/2024 6 20
IMB Ltd 1,023,945.21 4.95% 29/02/2024 3 38
Bendigo 1,500,000.00 4.70% 6/03/2024 3 26
Bendigo 1,246,843.24 4.45% 16/03/2024 6 21
Bendigo 515,943.76 4.83% 20/03/2024 4 23
Westpac 600,000.00 5.01% 21/03/2024 6 30
Bendigo 1,565,129.67 4.93% 25/03/2024 5 33
Bendigo 1,048,737.27 4.83% 27/03/2024 4 35
Bendigo 1,000,000.00 4.97% 28/03/2024 5 40
IMB Ltd 785,693.83 5.00% 3/04/2024 6 29
Bendigo 861,998.84 4.80% 4/04/2024 4 28
Westpac 1,500,000.00 5.02% 5/04/2024 4 39
Bendigo 1,500,000.00 4.86% 19/04/2024 4 45
Bendigo 1,000,000.00 4.85% 22/04/2024 4 44
Bendigo 1,000,000.00 4.80% 29/04/2024 3 36
IMB Ltd 500,000.00 5.10% 6/05/2024 5 41
Bendigo 2,056,469.86 4.83% 16/05/2024 4 37
Westpac 813,343.12 4.99% 23/05/2024 4 32
NAB 3,000,000.00 5.05% 24/05/2024 4 47
Westpac 768,318.28 5.00% 29/05/2024 4 25
Bendigo 2,800,000.00 5.50% 28/06/2024 12 46
Bendigo 1,039,292.49 5.01% 29/07/2024 6 22

31,371,931

Maturity

All investments comply with the maximum duration set out for each rating category in the Investment Policy.

Month

 $

Funds 

Maturing 

February 2024 6,270,161$   
March 2024 7,476,654$   

April 2024 6,647,693$   
May 2024 7,138,131$   

June 2024 2,800,000$   
July 2024 1,039,292$   

31,371,931$   

In accordance with Regulation 212 of the Local Government (General) Regulation 2005 , details of Murrumbidgee Council's 
external investments are set out below.

Attachment # 4 - Item # 11



Counterparties to Investments

Institution Balance S&P / Moody's / Fitch Highest Limit % Invested Compliant

Bendigo 17,134,415 BBB+ / A3 / A- A N/A 54.62% N/A
IMB Ltd 2,809,639 - / Baa1 / BBB+ BBB 10% 8.96%
Suncorp - Metway 2,662,074 A+ / A1 / A A 14% 8.49%
NAB 3,500,000 AA- / Aa3 / A+ A 14% 11.16%
St George / Westpac 5,265,803 AA- / Aa3 / A+ AA 30% 16.79%

31,371,931 100%

Investment with Bendigo Bank 54.62%
In recognition of the significant community role, support and activities undertaken within the Council area, Council aims to hold 
50% of its investment portfolio with the Coleambally Community Bank.

If, when considering a new investment, an equivalently-rated or better-rated institution is offering an interest rate 0.40% p.a. (or 
more) higher than Coleambally Community Bank with a comparable term to maturity, Council may invest in that institution in 
preference to Coleambally Community Bank, irrespective of the target set out above. However, Council will hold a minimum of 
10% of its portfolio with the Coleambally Community Bank at all times.
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Overall Credit Quality Limits

Credit Rating Maximum Balance % Invested Compliant

AAA 100% -$                             0.00%
AA 100% 5,265,803$                  16.79%
A 60% 6,162,074$                  19.64%
BBB 40% 2,809,639$                  8.96%
Bendigo N/A 17,134,415$                54.62% N/A
Total 31,371,931$                100%

Monthly investment movements

Redemptions

Institution - No. Balance ($) Comments

Nil

New Investments

Institution - No. Balance ($) Yield (p.a.)

Term 

(months) Comments

Nil
Rollovers

Institution - No. Balance ($) Yield (p.a.)

Term 

(months) Comments

NAB - Inv 47 3,000,000 5.05 4 Rollover at best rates available
Westpac Inv 32 813,343 4.99 4 Rollover at best rates available
Bendigo Inv 37 2,056,470 4.83% 4 Rollover at best rates available
Westpac Inv 25 768,318 5.00% 4 Rollover at best rates available
Bendigo Inv 22 1,039,292 5.01% 6 Rollover at best rates available
Benidgo Inv 36 1,000,000 4.80% 3 Rollover for cash flow purposes

8,677,424

Investment performance
Jan-24 FYTD

Total investment income, including accrued interest $143,478 $1,030,347
Money-weighted rate of return (% p.a.) 5.46% 5.55%
Bloomberg AusBond Bank Bill Index 4.44% 4.33%
Over performance/(under performance) 1.02% 1.21%
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xp

er
ie

n
ce

, t
h

at
 p

ro
vi

d
es

 v
al

u
e 

fo
r 

m
o

n
ey

, q
u

al
it

y 
se

rv
ic

es
, i

s 
co

n
ve

n
ie

n
t 

an
d

 s
im

p
le

. 

 
A

c
ti

o
n

 
P

ro
g

re
s
s

 

m
e

a
s

u
re

 

R
e

s
p

o
n

s
ib

le
 

T
e

a
m

 

S
ta

tu
s
 

P
ro

g
re

s
s
 

C
o

m
m

e
n

ts
 

5.
1.

2.
1 

R
ev

ie
w

 C
ou

nc
il's

 C
us

to
m

er
 

Se
rv

ic
e 

C
ha

rte
r t

o 
en

su
re

 d
el

iv
er

y 
st

an
da

rd
s 

ar
e 

hi
gh

 

R
ep

or
t t

o 
co

un
ci

l 
vi

a 
th

e 
bi

-a
nn

ua
l 

op
er

at
io

na
l p

la
n 

on
 th

e 
nu

m
be

r o
f 

co
m

pl
ai

nt
s 

 Ai
m

 fo
r 5

0%
 

re
du

ct
io

n 
in

 
an

nu
al

 c
us

to
m

er
 

co
m

pl
ai

nt
s 

Pl
an

ni
ng

, 
C

om
m

un
ity

 &
 

D
ev

el
op

m
en

t 

Pr
og

re
ss

in
g 

50
%

 
C

us
to

m
er

 S
er

vi
ce

 C
ha

rte
r r

ev
ie

w
ed

 a
nd

 
ad

op
te

d 
on

 2
2 

N
ov

em
be

r, 
20

22
.  

To
 b

e 
re

vi
ew

ed
 a

ga
in

 w
ith

in
 th

e 
fir

st
 y

ea
r o

f t
he

 
ne

w
 C

ou
nc

il 
te

rm
. 
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A

c
ti

o
n

 
P

ro
g

re
s
s

 

m
e

a
s

u
re

 

R
e

s
p

o
n

s
ib

le
 

T
e

a
m

 

S
ta

tu
s
 

P
ro

g
re

s
s
 

C
o

m
m

e
n

ts
 

5.
1.

2.
2 

W
or

k 
to

 im
pr

ov
e 

th
e 

di
gi

ta
l 

ca
pa

bi
lit

ie
s 

of
 C

ou
nc

il 
to

 e
nh

an
ce

 
th

e 
di

gi
ta

l c
us

to
m

er
 e

xp
er

ie
nc

e 

In
ve

st
ig

at
e 

op
tio

ns
 to

 
in

cr
ea

se
 C

ou
nc

il's
 

di
gi

ta
l c

ap
ab

ilit
y 

an
d 

re
po

rt 
th

is
 to

 
co

un
ci

l 

G
en

er
al

 
M

an
ag

er
 

Pr
og

re
ss

in
g 

50
%

 
In

ve
st

ig
at

io
ns

 c
on

tin
ui

ng
 in

to
 n

ew
 

w
eb

si
te

 p
ro

vi
de

r a
nd

 c
us

to
m

er
 s

er
vi

ce
 

fu
nc

tio
ns

 re
qu

ire
d 

on
 th

e 
up

gr
ad

ed
 

w
eb

si
te

. O
th

er
 d

ig
ita

l c
us

to
m

er
 

op
po

rtu
ni

tie
s 

ar
e 

th
e 

ro
le

 o
f t

he
 C

hi
ef

 
Fi

na
nc

ia
l O

ffi
ce

r. 

M
ai

n
ta

in
 s

o
u

n
d

 le
gi

sl
at

iv
e 

d
ec

is
io

n
-m

ak
in

g 
th

at
 is

 e
th

ic
al

, a
cc

o
u

n
ta

b
le

 a
n

d
 t

ra
n

sp
ar

en
t 

 
A

c
ti

o
n

 
P

ro
g

re
s
s

 

m
e

a
s

u
re

 

R
e

s
p

o
n

s
ib

le
 

T
e

a
m

 

S
ta

tu
s
 

P
ro

g
re

s
s
 

C
o

m
m

e
n

ts
 

5.
1.

3.
1 

C
on

tin
uo

us
ly

 im
pr

ov
e 

go
ve

rn
an

ce
 

in
 d

ec
is

io
n 

m
ak

in
g 

Im
pl

em
en

t r
eg

ul
ar

 
m

on
th

ly
 fi

na
nc

ia
l 

re
po

rti
ng

 a
cr

os
s 

C
ou

nc
il 

de
pa

rtm
en

ts
, 

M
an

ex
 a

nd
 

C
ou

nc
il 

re
po

rts
 

(w
he

re
 a

pp
lic

ab
le

) 
- w

ith
 a

nn
ua

l 
re

vi
ew

 a
nd

 
re

po
rti

ng
 

M
an

ag
em

en
t 

C
om

pl
et

ed
 

10
0%

 
Al

l P
ol

ic
ie

s 
le

gi
sl

at
ed

 to
 b

e 
re

vi
ew

ed
 

ha
ve

 b
ee

n 
re

vi
ew

ed
.  

In
st

ig
at

io
n 

of
 

C
ou

nc
il 

w
or

ks
ho

ps
. D

el
eg

at
io

ns
 re

gi
st

er
 

up
da

te
d 

to
 n

ew
 o

rg
an

is
at

io
na

l s
tru

ct
ur

e.
  

O
rg

an
is

at
io

na
l S

tru
ct

ur
e 

ad
op

te
d 

to
 

m
ee

t C
ou

nc
il 

ou
tc

om
es

. 
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P
ro

vi
d

e 
b

es
t 

p
ra

ct
ic

e
 f

in
an

ci
al

, c
o

rp
o

ra
te

 a
n

d
 o

p
er

at
io

n
al

 m
an

ag
em

en
t 

an
d

 r
ep

o
rt

in
g 

th
at

 m
ee

ts
 le

gi
sl

at
iv

e 
re

q
u

ir
em

en
ts

 

 
A

c
ti

o
n

 
P

ro
g

re
s
s

 

m
e

a
s

u
re

 

R
e

s
p

o
n

s
ib

le
 

T
e

a
m

 

S
ta

tu
s
 

P
ro

g
re

s
s
 

C
o

m
m

e
n

ts
 

5.
1.

4.
1 

En
su

re
 C

ou
nc

ils
 p

ol
ic

ie
s 

an
d 

pr
oc

es
se

s 
m

ee
t t

he
 c

ur
re

nt
 

Le
gi

sl
at

io
n,

 S
ta

tu
to

ry
 a

nd
 

re
gu

la
to

ry
 re

qu
ire

m
en

ts
 

M
ai

nt
ai

n 
in

te
gr

at
ed

 
po

lic
y 

re
gi

st
er

 a
nd

 
sc

he
du

le
 a

nd
 

pr
es

en
t p

rio
rit

is
ed

 
po

lic
ie

s 
fo

r 
C

ou
nc

il's
 re

vi
ew

 
an

d 
en

do
rs

em
en

t 

M
an

ag
em

en
t 

C
om

pl
et

ed
 

10
0%

 
Al

l p
ol

ic
ie

s 
re

vi
ew

ed
. 

P
ro

vi
d

e 
b

es
t 

p
ra

ct
ic

e
 p

ro
cu

re
m

en
t 

ac
ti

vi
ti

es
, a

s 
w

el
l a

s 
ri

sk
 a

n
d

 p
ro

je
ct

 m
an

ag
em

en
t 

 
A

c
ti

o
n

 
P

ro
g

re
s
s

 

m
e

a
s

u
re

 

R
e

s
p

o
n

s
ib

le
 

T
e

a
m

 

S
ta

tu
s
 

P
ro

g
re

s
s
 

C
o

m
m

e
n

ts
 

5.
1.

5.
1 

D
ev

el
op

 a
 p

ro
je

ct
 m

an
ag

em
en

t 
fra

m
ew

or
k 

to
 a

pp
ly

 to
 C

ou
nc

il 
Pr

oj
ec

ts
 

En
su

re
 a

ll 
co

un
ci

l 
pr

oj
ec

ts
 c

om
pl

y 
w

ith
 th

e 
ad

op
te

d 
Pr

oj
ec

t 
M

an
ag

em
en

t 
Fr

am
ew

or
k 

M
an

ag
em

en
t 

Pr
og

re
ss

in
g 

30
%

 
Pr

oj
ec

t M
an

ag
em

en
t F

ra
m

ew
or

k 
be

in
g 

de
ve

lo
pe

d 
to

 a
pp

ly
 to

 a
ll 

C
ou

nc
il 

pr
oj

ec
ts

.  

5.
1.

5.
2 

C
om

pl
y 

w
ith

 C
ou

nc
ils

 a
do

pt
ed

 
en

te
rp

ris
e 

ris
k 

m
an

ag
em

en
t p

ol
ic

y,
 

fra
m

ew
or

k 
an

d 
ris

k 
re

gi
st

er
 

R
ep

or
t a

nn
ua

lly
 to

 
co

un
ci

l 
G

en
er

al
 

M
an

ag
er

 
Pr

og
re

ss
in

g 
50

%
 

R
ep

or
ts

 p
ro

vi
de

d 
to

 M
an

ag
em

en
t. 

5.
1.

5.
3 

C
om

pl
et

e 
C

ou
nc

il's
 B

us
in

es
s 

C
on

tin
ui

ty
 P

la
n 

Ad
op

t t
he

 c
ur

re
nt

 
Bu

si
ne

ss
 

C
on

tin
ui

ty
 P

la
n 

M
an

ag
em

en
t 

Pr
og

re
ss

in
g 

20
%

 
C

ou
nc

il 
ha

ve
 re

vi
ew

ed
 th

e 
ex

is
tin

g 
Bu

si
ne

ss
 C

on
tin

ui
ty

 P
ol

ic
y 

an
d 

C
ou

nc
il 

st
af

f h
av

e 
un

de
rta

ke
n 

pr
of

es
si

on
al

 
de

ve
lo

pm
en

t t
o 

de
ve

lo
p 

ca
pa

ci
ty

 in
 th

is
 

ar
ea

. A
n 

IT
 B

C
P 

Su
bp

la
n 

ha
s 

be
en

 
pr

ep
ar

ed
 a

nd
 a

ct
iv

el
y 

m
ai

nt
ai

ne
d 

by
 

C
ou

nc
il's

 IT
 M

SP
. 
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m
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a
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u
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e

s
p

o
n

s
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le
 

T
e

a
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S
ta
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s
 

P
ro

g
re

s
s
 

C
o

m
m

e
n

ts
 

5.
1.

5.
4 

Im
pl

em
en

t b
es

t-p
ra

ct
ic

e 
pr

oc
ur

em
en

t p
ro

ce
ss

es
 

R
eq

ui
si

tio
n 

fu
nc

tio
n 

im
pl

em
en

te
d 

in
 

C
ou

nc
il’s

 E
R

P 

Pr
oc

ur
em

en
t 

M
an

ua
l u

pd
at

ed
 to

 
re

fle
ct

 a
ny

 
pr

oc
ed

ur
al

 
ch

an
ge

s 
an

d 
pr

ov
id

e 
up

da
te

d 
gu

id
an

ce
 to

 s
ta

ff 

Tr
ai

ni
ng

 
de

ve
lo

pe
d 

an
d 

pr
ov

id
ed

 to
 a

ll 
st

af
f 

th
at

 c
ov

er
s 

th
e 

pr
oc

ur
em

en
t 

pr
oc

es
s 

an
d 

us
e 

of
 

re
qu

is
iti

on
s 

fu
nc

tio
n 

Fi
na

nc
e 

Pr
og

re
ss

in
g 

35
%

 
Im

pl
em

en
ta

tio
n 

of
 R

eq
ui

si
tio

n 
fu

nc
tio

n 
co

m
m

en
ce

d 
N

ov
em

be
r. 

  

 D
ra

ft 
pr

oc
ur

em
en

t m
an

ua
l p

re
se

nt
ed

 to
 

AR
IC

 in
 D

ec
em

be
r. 
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u
rs

u
e 

in
n

o
va

ti
ve
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et

h
o

d
s 

to
 s

o
u

rc
e

 in
co

m
e 

as
 a

 lo
ca

l g
o

ve
rn

m
en

t 
b

o
d

y 

 
A

c
ti

o
n

 
P

ro
g

re
s
s

 

m
e

a
s

u
re

 

R
e

s
p

o
n

s
ib

le
 

T
e

a
m

 

S
ta

tu
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P
ro

g
re

s
s
 

C
o

m
m

e
n
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5.
1.

6.
1 

Id
en

tif
y 

an
d 

pr
om

ot
e 

gr
an

t 
op

po
rtu

ni
tie

s 
su

pp
or

tin
g 

co
un

ci
ls

 
st

ra
te

gi
c 

an
d 

op
er

at
io

na
l p

rio
rit

ie
s 

In
co

rp
or

at
e 

gr
an

ts
 

re
po

rt 
in

 C
ou

nc
ils

 
m

on
th

ly
 fi

na
nc

ia
l 

re
po

rt 
 

M
ee

tin
g 

al
l g

ra
nt

 
re

po
rti

ng
 

re
qu

ire
m

en
ts

 a
nd

 
re

co
nc

ilia
tio

ns
 

Pl
an

ni
ng

, 
C

om
m

un
ity

 &
 

D
ev

el
op

m
en

t 

Pr
og

re
ss

in
g 

60
%

 
G

ra
nt

 W
rit

er
 e

m
pl

oy
ed

.  
R

ep
or

ts
 

pr
ep

ar
ed

 fo
r C

ou
nc

il 
on

 p
ro

gr
es

s 
of

 
gr

an
t a

pp
lic

at
io

ns
.  

G
ra

nt
 re

po
rti

ng
 

re
qu

ire
m

en
ts

 m
et

. 

5.
1.

6.
2 

C
on

du
ct

 o
ne

 o
r m

or
e 

fe
as

ib
ilit

y 
st

ud
ie

s 
in

to
 p

ot
en

tia
l n

ew
 re

ve
nu

e 
st

re
am

s 
fo

r C
ou

nc
il 

Fe
as

ib
ilit

y 
st

ud
y 

co
m

pl
et

ed
 a

nd
 

re
po

rte
d 

to
 C

ou
nc

il 

Pl
an

ni
ng

, 
C

om
m

un
ity

 &
 

D
ev

el
op

m
en

t 

Pr
og

re
ss

in
g 

25
%

 
C

om
m

en
ce

d 
on

e 
st

ud
y.

 

W
e 

b
u

ild
 a

 c
o

lla
b

o
ra

ti
ve

 c
u

lt
u

re
 b

y 
ef

fe
ct

iv
e 

a
n

d
 m

ea
n

in
g

fu
l e

n
g

a
g

em
en

t 
w

it
h

 t
h

e 
co

m
m

u
n

it
y 

P
ro

vi
d

e 
ge

n
u

in
e,

 s
im

p
le

 a
n

d
 a

cc
u

ra
te

 in
fo

rm
at

io
n

 t
h

at
 is

 a
cc

es
si

b
le

 a
n

d
 in

cl
u

si
ve

 

 
A

c
ti

o
n

 
P

ro
g

re
s
s

 

m
e

a
s

u
re

 

R
e

s
p

o
n

s
ib

le
 

T
e

a
m

 

S
ta

tu
s
 

P
ro

g
re

s
s
 

C
o

m
m

e
n

ts
 

5.
2.

1.
1 

M
ai

nt
ai

n 
C

ou
nc

ils
 C

om
m

un
ity

 
En

ga
ge

m
en

t P
la

n 
Im

pl
em

en
t t

he
 

C
om

m
un

ity
 

En
ga

ge
m

en
t P

la
n 

as
 p

ar
t o

f t
he

 C
SP

 

M
an

ag
em

en
t 

C
om

pl
et

ed
 

10
0%

 
C

om
m

un
ity

 E
ng

ag
em

en
t P

la
n 

en
do

rs
ed

 b
y 

C
ou

nc
il 

in
 M

ay
 2

02
2.

 

5.
2.

1.
2 

Pr
om

ot
e 

tra
ns

pa
re

nc
y 

an
d 

ac
co

un
ta

bi
lit

y 
an

d 
en

su
re

 th
e 

pu
bl

ic
 c

an
 a

cc
es

s 
C

ou
nc

il 
in

fo
rm

at
io

n 

C
ou

nc
il 

m
ee

ts
 

10
0%

 o
f t

he
 

re
qu

ire
m

en
ts

 o
f 

th
e 

G
ov

er
nm

en
t 

In
fo

rm
at

io
n 

Pu
bl

ic
 

Ac
ce

ss
 A

ct
 (G

IP
A)

 

M
an

ag
em

en
t 

C
om

pl
et

ed
 

10
0%

 
C

ou
nc

il 
m

ee
tin

gs
 o

pe
n 

to
 th

e 
pu

bl
ic

.  
W

eb
si

te
 c

on
ta

in
s 

re
le

va
nt

 in
fo

rm
at

io
n.

  
G

IP
A 

pr
oc

ed
ur

es
 in

 p
la

ce
.  

C
om

m
un

ity
 

Fo
ru

m
s 

ha
ve

 b
ee

n 
us

ed
 fo

r p
ub

lic
 to

 
ex

pr
es

s 
an

y 
is

su
es

 o
r c

on
ce

rn
s 

to
 

C
ou

nc
il.
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s
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a
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S
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P
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g
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s
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C
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m
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5.
2.

1.
3 

D
el

iv
er

 C
ou

nc
il's

 In
te

gr
at

ed
 

Pl
an

ni
ng

 &
 re

po
rti

ng
 (I

P&
R

) 
re

qu
ire

m
en

ts
, i

nc
lu

di
ng

 th
e 

D
el

iv
er

y 
Pr

og
ra

m
, O

pe
ra

tio
na

l P
la

n 
& 

An
nu

al
 R

ep
or

t 

C
ou

nc
il 

m
ee

ts
 

10
0%

 o
f r

eq
ui

re
d 

IP
&R

 d
oc

um
en

ts
 

de
liv

er
s 

by
 th

e 
re

qu
ire

d 
de

ad
lin

es
 

M
an

ag
em

en
t 

Pr
og
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